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	Project/Subject
	Organizing person


	Minutes of Conference call EPR
	Luc Poyer

	
	Participants

	
	Dr Güldner (EKK)

Dr Neubronner (EEA)

Mr Massmann (EEA)
Mr Boulanger (EEA)
Mr Poyer (EFR)

Mr Haya (EFR)

Excused Participants
Mr Rümmler (CC)

Mr Taschenberger (CC)



	Place, Date, Time
	

	E.ON Paris, 07th May.2009, 17:00
	

	Date of Minutes
	Additional Recipients

	08th May 2009
	Mr Hienz (EFR)
Mr Schneider (EFR)

Mrs Gaget (Legal department EFR)
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	1
	E.ON internal questions

1. What are E.ON's "must" conditions for participation?

E.ON’s role must be defined as strategic and industrial partner with direct project management involvement ( E.ON Board, 16th March 2009):

· Right to assign staff to project JV

· Right to receive information in decision making process

· Transparency of Costs

· Exchange of information about nuclear replacement program (not mandatory, only for questions linked to possible joint partnership and in respect of antitrust laws)

· Commitment to participate into operatorship of 3rd or 4th EPR (from government)

2. What is E.ON’s priority in the project: equity, learning curve on EPR technology, capacity, and profitability?

The first priority is to provide profitability over E.ON’s hurdle rate.

Second is learning about technology and building

Third is gaining strategic improvement of our access to French market.
3. Equity: given the taken decision our maximum stake will be 16,66%. Is this sufficient (as no blocking minority)? Would we accept a lower share in case an additional shareholder would be invited to participate? An indirect shake through specific JV with EDF?

If E.ON accesses at low share participation it would be very difficult to achieve the priorities listed in point 2.
Negotiation position will be to obtain 16,66%. 

A participation throw a specific JV with EDF is not to be considered at this stage. An important goal is to have a representative as member of the Board of the Project Company. 

4. "Active" role of E.ON in the project:  What is our goal in this respect: what is our reference? During the construction phase what would we differ from ENEL’s participation in Flamanville project?

There isn’t an E.ON reference case. It would be possible to second EEK for some task and functions; EKV&EEN would be seconded to develop parts of the conventional part of the plant. E.ON could allocate resources to Penly building site but gradually as the project develops. Target is to obtain project schedule from EDF.
5. Profitability: What is our requirement? 

Specific threshold has to be defined in accordance with EEA and CC (action: EEA & CC)
Antitrust regulation has to be analysed to define which access to information on investments, operational costs and technical conditions of the plant is possible (action: Legal departments: EFR/EEA; deadline 24th May). The business case has to be developed with internal information on market conditions.

6. Do we want to align our drawing rights with our equity?
The drawing right are one of the most important output from this project. The amount to be negotiated will depend on the rest of conditions, and in particular of the position of Enel.
7. Which value do we bring to the project?
We can consider value question in three different approaches:

· French Political point of view: E.ON as foreign actor new entrant in France provides credibility to the liberalisation process in France.

· Project point of view (intrinsic value): it depends on the role allocated to E.ON
· Value for EDF. Probably (as shown in Mr Gadonneix letter) EDF expects a swap. From E.ON point of view we would be ready to negotiate only on Project swaps. Dr Neubronner lists some possible projects where E.ON is looking for partners: Hungary and Slovakia CCGTs. An option to be discussed, which would be a value for EdF , would be to share BWR technology.
8. What happens if there is no guarantee for a majority share in 3rd or 4th EPR? Would we be happy with an option for additional minority shares (analogue to ENEL)?
It is not realistic to expect a formal guarantee from the French government for future operatorship in EPR3 or 4. It would be interesting to define an E.ON roadmap for nuclear position in France (ie. Penly EPR minority participation=> 3rd EPR blocking minority => Xth EPR operation => Yth majority)
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	2
	Questions to EDF

We should be ready to sign a confidentiality agreement prior to initiate the negotiations. (action: Legal departments: EFR/EEA; deadline 24th May)
The agreed proposed first list of questions to EDF is (to be completed if need be):

1. What are the commitments, rights and roles of EDF, of GDF SUEZ, of ENEL of TOTAL in the project?

2. What are the assets and legal status of the project company? 
3. What is the projected organization of the project company? 
4. What are the profitability target and the business plan of the JV? 

5. What is the schedule of the project? 
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	3
	Proposed next steps

· finalisation of organisation chart together with CC,EEA,EKK, EFR

· conference call to be organised after one to one meeting between LP & M G Wolf (13/5/09) 
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