Bonjour, E.ON France

In June, E.ON Energie acquired a 65 percent stake in a private energy company in France. Snet is now the linchpin of E.ON France business unit. The plan is to see this business unit grow successfully in the French market. If we want to achieve this it is essential that employees share our common targets. 

 “You have chosen our company, and we are very proud of that,” an enthusiastic Germain Grandjean, power plant manager of Emile Huchet, explains to guests and employees. He doesn’t get to speak German that often and was very well prepared. It was only in his last sentence he was caught out by a long German word. Not to worry, hearty laughs followed and employees gave him a great hand. After that it was the turn of Bernhard Fischer, E.ON Energie Board of Management member, to address the audience. His opening words: “Bonjour, chers collègues” produced a similar reaction.
Text to add: Almost all leading engineers speak German (bilingual)
The atmosphere in the auditorium of the Emile Huchet power plant in France on that Friday July, 11st was relaxed and open-minded. Some 150 employees from France’s third largest energy company SNET had come to meet the new management team. They all work in the Lorraine region, home to the largest of Snet’s four power plants, with an installed capacity of 1,086 megawatts (MW). Going into the event, they were aware of the following facts: 15 days before, on June 26, E.ON Energie from Germany acquired a 65 percent stake from previous majority shareholder Endesa. Snet belongs now to E.ON France.

Most employees in the auditorium were keen to find out about the plans for the future. On stage alongside power plant manager Germain Grandjean were General Director Antonio Haya and members of the Snet management team, as well as representatives of the Board of Management and managers from Germany. Presenting E.ON Energie to employees was the last part of the day trip to the power plant.

Similar events to what was going on at Emile Huchet were also being held at three other power plants at roughly the same time – Hornaing in the north, near the Belgian border, Cerchar and Surschiste in Pas de Calais, Lucy in Bourgogne, the power plant in central France, and Gardanne near Marseille on the Côte d’Azur. Not to mention at the company’s headquarters in Rueil-Malmaison near Paris. Bernhard Fischer, Hartmut Geldmacher, Karl-Michael Fuhr und Dr. Dierk Paskert – all members of the E.ON Energie Board of Management – together with several management team members they travelled to each location. Wherever they were, they were given a warm welcome by employees. The Board of Management members emphasized in their speeches: “E.ON France wants to grow with you. To ensure success, we need your skills, your contacts and your experience. We hope to win you over for our goals.”

An important milestone

The acquisition of the majority share represents a milestone for E.ON Energie. France is the second largest energy market in Europe in terms of generation capacity and number of consumers. The western neighbor has a key role to play in the E.ON Energie growth strategy. Water power, renewables and nuclear power in particular offer plenty of potential. On top of that, billions of euros of investment are earmarked for investment in transmission systems and generation in the medium-term.

E.ON Energie is counting on the continuing liberalization process in France. This is the basis for business success, but is not enough on its own. In day-to-day business, having the expertise and good business relationships of a French partner is also vital, and that is something Snet can really contribute, making it particularly valuable for E.ON.

Partner and French subsidiary

Snet stands for “Société Nationale d’Electricité et de Thermique”. The “National Electricity and Heating Company” took over thermal power plants from Charbonnages de France (France coal mines), which gradually closed its mines. Since 2000, Snet has been an independent energy company in France. In 2002, the group established a  dispatching center, that helps manage generation at all four power plants. In September 2004, Endesa took majority control of Snet (65% shares). Endesa introduced private-sector structures, focused on streamlined processes  and workforce and invested in the future: in the construction of CCGT power plant blocks, in emission-reduced coal-fired generation through desulfurization and catalysis, and in energy generation in wind energy. Snet transformed from being exclusively a producer to an energy supplier and balancing agent . - Endesa maintained Snet structure as a self-standing unit.
  That’s why Snet has everything required to become a member of the E.ON Group: a company that has developed technologically along similar lines in the space of decades, has a power plant park with locations across France and with scope for expansion, has similar projects and construction plans as well as highly motivated expert, employees. Currently Snet supplies large customers. E.ON is aiming to build on this foundation to enter the mass market in France, in line with E.ON’s approach of covering the entire value chain and operating throughout all stages. 

Teamwork under way

The German delegation goes to great lengths to highlight this background and communicate these visions. They emphasize that employees are at the very heart of the integration process with Snet: right after the contract was signed, a launch event was held at Snet headquarters, with managers from all the power plants taking part from their locations thanks to video conferencing systems. That very day an integration commission acting as a Franco-German enabler got in touch with power plants. In the weeks that followed, the priority was, and still is, integrating all processes and workflows with those of E.ON. Visits by management some days later were instrumental in promoting these steps. 

Making the most of experience and resources

The schedule is the same at all locations: Meet leading engineers, meet employee representatives, view the site and discuss production figures, successes and constraints, and finally the large-scale meeting with the employees. Aside for the presentation part of the event, the meeting is aimed at showing who E.ON is and what the company’s aims are. This represents the first opportunity for the staff to experience what their future will be like as an E.ON employee. In Emile Huchet, for instance, the construction of CCGT blocks is going according to plan. Bernhard Fischer is quick to pick up on this in his speech to leading engineers: “E.ON is aiming to increase its value as a group and in doing so pool experience. In Hungary a CCGT project is nearing completion, in Irsching we are mid-way through – you will also benefit from that.” E.ON Energie has its own engineering company with 1,300 engineers who will also be available to E.ON France. This doesn’t mean introducing solutions from the outside, but just making use of the expertise available. “We want to listen to you and integrate you completely,” was the message members of the Board of Management had for Snet colleagues.

Questions and answers

The presentation of E.ON Group also included a Q&A session with engineers: “Do you plan to sell electricity from France in Germany?” asked one engineer. “The location of generation is becoming less and less important on the European market,” was the forthcoming answer. “In the future there will be more cross-border transfer points, but we are not currently planning to export energy from France.” The engineers were also intrigued by the idea of a clean-coal power plant block, in Le Havre instead of Emile Huchet. But Le Havre has a geographical advantage with respect to transport costs. “E.ON Energie” emphasized the Board of Management members “decides questions of location on a groupwide basis and is always looking for a E.ON-groupwide optimum.”

International prospects for employees

The initial visits represented the first phase of the takeover. The most important messages for employees were: E.ON is on a growth track and we want to keep and integrate you as an employee. E.ON is looking for regional proximity and respects local practices and standards, like those in education and social security systems. E.ON France will be a truly French company. On top of that, every employee has international career prospects on offer. “We look forward to our future together,” was the final sentence of every speaker “and we would like to warmly welcome you to E.ON Group.”

For more information on this, read the article on pages 12 and 13 of E.ON World!

“SNET offers the ideal platform for expanding our business in France. The generation and electricity sales complement E.ON’s existing European structures perfectly.” Hartmut Geldmacher, head of HR, speaking in Gardanne

Karl-Michael Fuhr welcomed colleagues in Lucy (left), Germain Grandjean (2 picture from right) and Antonio Haya (middle) addressed employees.

Photos to add: visits on Provence, Hornaing, Bialystok
SNET at a glance

SNET Société nationale d‘électricité et de Thermique, (National Electricity and Heating Company). The most important key figures from 2007:
– 
2,817 MW installed capacity

– 
4 power plants with 7 blocks, 1 dispatching center (CODAP), 1 technical support center (Cerchar), 1 solid by-product management and valorization center (Surschiste), 2 wind farms, holdings in power plants in Bialystok (France) and Altek (Turkey) 

– 
Electricity generated in France: over 7.8 TWh

– 
French market share: 3 percent

– 
Employees in France: 794 

-

Customers: Exclusively large customers

“Our global and regional growth targets mean that jobs are secure. E.ON is conscious of its social responsibility and aligns the company accordingly.” Karl-Michael Fuhr, Board of Management responsible for sales, speaking in Lucy

Managers from E.ON Energie  and Snet met in Rueil-Malmaison, near Paris, where Snet’s headquarters are based.

Members of the E.ON Energie Board of Management gained a better impression of the work done by French colleagues at Snet power plants by visiting them on site.

E.ON France preparing for launch

– 
The E.ON France Board of Management is to be voted until mid of October. Then E.ON France will create clear structures.

– 
The contract signing on June 26 marked the beginning of the first phase of the takeover, onboarding. This phase included visiting sites. Now there is the subsequent integration phase which will last until October. Then the third phase will begin – implementation. 

– 
E.ON France takes over the entire added value in France: Production, transport and trading, both power and gas, large as well as end customers. 

– 
All E.ON projects in France, including E.ON Ruhrgas operations, will now belong to E.ON France.

– 
E.ON France will not be a new regional company, but a business unit inside the Central Europe market unit. 

– 
The background to this move is the development of regional energy markets in Europe. At the same time E.ON is increasingly focusing on functional units, like the market units E.ON Energy Trading and E.ON Climate & Renewables. France together with Germany, Austria, Switzerland and Benelux, makes up the West European generation market which results in shared price levels.
