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Highlights

· CCGT Gardanne : Building permit signed by the Préfet on July 21st.
· Signature of the Adendum n° 7 on EDF sales electricity contract

· Entry in force of the 200MW Sorégies Electricity Sales Agreement on July 1st

· The reform of specific pension scheme for IEG (Industries Electriques et Gazières) companies (cf point 5 infra).

Other Highlights

1. Highlights of Chances and Risks 

· Continuation of lobbying to fight the intent of Government to cut CO2 allocations to generators for years 2009 
to 2012 (global maximum risk for Snet: 8,4 Mt).
2. Highlights of Sales and/or Operational Development

· Signature of the Adendum n° 7 on EDF sales electricity contract
· General overhaul of Lucy plant in progress
3. Highlights of Targets and Measures

· Authorisation obtained from Tax Authorities to smooth from a taxation point of view the up front capacity payment to be paid by Soregies (153 M€) under the electricity sales agreement with SOREGIES: Snet has got the authorisation on July 17th.

4. Highlights of Investments

· CCGTs Emile HUCHET :

Work is progressing according to the schedule including 2 months acceleration. Gas delivery station fully built.

· CCGT Hornaing : Offer from SIEMENS updated on July 9th. CMI proposal( boiler)price has been increased by 6 M€ (38,5 M€).The business plan has been presented to Eon Energie (integration team)

·  CCGT Lucy : Meeting on July 4th with the Sous-Préfet  and DRIRE (Direction Regional des Investissements Recherche et Environnement) on operating licence issue:
· Stop of Lucy 3 before Lucy 4 commissioning

· CCGT Gardanne : Building permit signed by the Préfet on July 21st.
5. Highlights of relevant Activities and Changes at shareholding companies

· Board Meeting : Cooptation of five Directors designated by Endesa Europa on  July 3rd 

· The reform of specific pension scheme for IEG (Industries Electriques et Gazières) companies is now finalized and the new scheme set up came into effect on 1st July 2008.

· The main changes are:

· A longer period of contribution, which increases gradually from 1st July 2008 with a frequency of one quarter per semester in order to reach 40 years (160 quarters) on 1st December 2012.

· The possibility for the employees to choose the date of their retirement which means: no more automatic retirement for employees aged of 60 years and implementation of a new system (décote / surcote) whose effect is to reduce or increase the pension’s level depending on the employee’s choice of working less or more than the minimum required to obtain a full pension. 

· In link with this reform:

· An information campaign has been planned in order to explain the main measures of the reform (starting point: a personal letter sent by RH department to every SNET’s employees on July 16th, 2008 ; site’s visit on September);

· Discussions are actually ongoing with federal social partners about various mechanisms that will enable employees to increase their level of retirement.
· Bialystok

· ECB received a letter from coal provider, Krex LLC, stating that the company was affected by the rising fees of coal transport. As the coal transport in Russia is controlled by the state, Krex’s stance is that this is the case of „force majeure“ that causes need for renegotiation of the price of coal

· Availability of certificates of origin for Green energy („Green certificates“) needs a formal concession issued by the regulator (URE). The procedure will be fulfilled after obtaining all formal authorizations of the biomass installation. 

· The commissioning of the biomass project in August will allow to decrease CO2 emission and possibly gain revenue from green certificates (budgeted for September) 

· New direct client was added, with the capacity ordered on the level of ca 1MW

Comments of the controller of E.ON Energie AG Energie AG
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Tabelle1

				YTD		Full Year

		Prior Year		135		500

		Actual/Forecast		155		526

		Budget		125		489

		Delta 3>2		Δ 15%		Δ 5%

		Delta 3>4		Δ 24%		Δ 8%






