
DESCRIPTION

CONTRACT 
SIGNATURE CKOM LEGEND:

PLANT BACKFEED
NOTICE TO PROCEED PRODUCT DESIGN AVAILABLE        SCHEDULE MILESTONE EVENT

(10-SEP-08) DESIGN FREEZE FUEL GAS AVAILABLE
FREEZE        SITE DELIVERY

CONSTR EVACUATION LINE
PERMITS AVAILABLE        COMPLETED MILESTONE EVENT

SITE AVAILABLE

GT/GEN EX-FACT        ACTIVITY
START SITE STR STEEL CONT AWARD
MOB ST LP HOODS POI       CRITICAL ACTIVITY

C.O.D.
MECH SUBCON GEN POI       INTERDEPENDENCE

SITE PREP AWARD FIRE HYDRANT
AWARD HPT EX-FACT AVAILABLE GT FIRST FIRE 

       CRITICAL INTERDEPENDENCE
ELECRICAL LP RTR POI
SUB-CON AWD

PILING SUBCON LP RTR EX-FACT
AWARD HPT RTR POI

HRSG STEEL POI

MAJOR F/SPECS &
DATA BLOCKS

SYSTEMS ENGINEERING 1
GA & ONE LINES
FOR DESIGN P&ID  FINALIZED

GA, P&I DIAGRAMS & ONE LINES 2
PILING SUBCON

 PGK MJR FDN DRGS AFC
CIVIL DESIGN 3

BAL. MISC  ABBREVIATIONS:
MECH PKG

MECHANICAL   DESIGN 4
MECHANICAL  DESIGN 

ELECTRICAL DESIGN 5

FOUNDATION 6
FOUNDATIONS

HRSG HRSG HYDRO AIR BLOW &
STEEL BAL COMPLETE RESTORCOMM

HRSG 7
HRSG ORDER ENGINEERING / MFG / DELIVERY HRSG INSTALL  INCL C/CLEAN

FOUNDATION & PEDESTAL
FOUNDATION & PEDESTAL 8

SPEC & ORDER ENGINEERING & MANUFACTURING ASSEMBL & INST
CONDENSER / COND SYSTEM 9

GT/ST/GEN O/L & FND GT+ GEN FIRST FIRE STEAM TO
INTERFACE LP HOOD HPT LP RTR TURBINE

POWER TRAIN (GT / ST & GEN) 10
CUSTOMER DRAWINGS  & MANUFACTURING CENTER LINE INSTALLATION UPTO LO FLUSH

STEEL FOUND / SLABS MISC FNDS
FOUNDATIONS 11 ORDER CONTROL ROOM

SPEC 1st DLY STEEL OH  CRANE READY

BUILDING 12 DESIGN FAB & DELIVER BLDG STEEL ERECT  STR. STEEL / SIDING / ROOFING ARCHITECTURAL

SITE ACCESS
GEO-TECH

GEO-TECH STUDY 13
GEO-TECH

SITE PREP 14
MOB SITE PREP

U /G  WORKS POWER ISLAND BALANCE
UNDERGROUNDS 15

SPEC /ORDER MFG & DELIVERY 1st  DEL LAST DEL
MECHANICAL EQUIPMENT 16

CL Installation - GT to FF 10m DR
HYDRO CL Installation - GEN to FF DR

CRITICAL ALLOY PIPING & INSTR. 17 SPEC /ORDER 1st DEL INSTALL  L/B,  S/B & INSTR CL Installation DR
ST EX-Factory DR

ENGINEERING / MANUFACTURING ICS DR
RACEWAYS/ CABLING/TERMS 18 1st DEL INSTALL TRAY, CABLES, TERM & CHK OUT Revised NTP DR

Contract Sig (6/20/08) DR
SPEC /ORDER DEL Comments Added DR

ELECTRICAL EQUIPMENT 19 Comments Added DR
ENGINEERING / MANUFACTURE  & DELIVERY INSTALL/ COMM Comments Added DR

SPEC /ORDER DEL INSTALL / COMM GT/ST/GEN New Dates DR
GCB / MAIN STEP UP XFMR 20 Initial Issue DR

ENGINEERING / MANUFACTURE  & DELIVERY NO. DATE REVISION CKD.
H/W S/W DATALINK FAT

ENG / ORDER 80% I/O FREEZE FREEZE DEFINITION COMPLETE DEL INSTALL
INTEGRATED CONTROLS SYSTEM 21

MFG & DELIVERY

ENERGIZE BASE LOAD COMP COD
72HR/RTE.

C / CYCLE COMMISSIONING 22
BOP COMMISSIONING C/C TUNING REL. RUN

S109FB-SS  
LUCY PROPOSAL SCH

PROJECT NO. SCHEDULE NO. REV.
11

FILE  :D:\Documents and Settings\501182869\My Documents\Proposals\Thermal\Lacq(701185) & Lucy(503648)\[LUCI PROPOSAL SCH REV-11.xls]SCHEDULE PRINTED: 04/14/08 10:01 AM
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COMBINED CYCLE PROJECT

NTP
P&ID
PREP
SPECS
HRSG
COD
MSD
CT
BOP
ERB
FAT
DEL
GCB
LB,SB

NOTICE TO PROCEED
PROCESS & INSTRUMENTATION DIAGRAMS
PREPARATION
SPECIFICATIONS
HEAT RECOVERY STEAM GENERATOR
COMMERCIAL OPERATION DATE
MATERIALS SHIPPED DIRECT
COOLING TOWER
BALANCE OF PLANT
ENGINEERING REVIEW BOARD
FACTORY ACCEPTANCE TEST
DELIVERY
GENERATOR CIRCUIT BREAKER
LARGE BORE , SMALL BORE
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SCHEDULE MILESTONES

AREA

ASSUMPTIONS :

1. DESIGN FREEZE DEFINED IN CONTRACT  
    
2. SUPPLIERS  PRE- APPROVED  IN  THE CONTRACT

3.  HRSG AND STEAM PIPES CLEANED BY AIR BLOWS

4. 30 DAY RELIABILITY RUN AFTER COD

5.   NO CUSTOMER APPROVAL OF DRAWINGS OR 
        CUSTOMER MFG HOLD POINTS
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SITE PREP PKG

ELECT PKG

FINAL INTERFACE
DRAWINGS

CUSTOMER MILESTONES


