FINANCIAL CORPORATE FUNCTIONS

1ère phase : On boarding Phase

Meeting Friday 27th June 2008

Participants: 
Dr. Philipp ULBRICH (E-On Energie)



Andreas FISCHER (E-On Energie)



Laura THEILACKER (E-On Energie)



Isabel PONS (SNET)



Irina PODGOURSKY (SNET)



Francisco MUNOZ (SNET)



Principal dates fixed during the meeting are:

1. Accounting meeting set up on Monday 30th of June at 10:00

· Management team presentation

· Opening accounts

· IFRS processing

· Q2 closing

· PPA

· Component Evaluation

· System – Update SAP

2. Controlling meeting set up on Tuesday 1st of July at 10:00 

· Management team presentation

· Budget and forecast 2008

· Investment reporting

· Risk reporting process

· Budgeting and Planning 2008, 2009 – 2011

· Actual management reporting 2008

3. Finance meeting set up on Wednesday 2nd of July at 14:30

· Management team presentation

· Opening accounts

· Cash situation

· Urgent financial needs

· Guarantee needs

· Legal changes on financial issues

· Financial contracts

4. Taxation meeting set up on Tuesday 8th of July, at 10:00

5. Insurance meeting set up on Monday 7th of July at 10:00

· Local industrial liability insurance

· Employer liability insurance

· Property insurance

· Business interruption insurance

6. PPA meeting set up on Friday 11th of July at 10:00

