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2.3.1 
Renewable energy credits :

Our stock on feb,29th 2008 is 3.4 GWh ; production on Lehaucourt wind farm should increase this stock up to 5 GWh.

2.3.4 
Customer contracts and customer relationships

a :
   Nature of contracts:

[image: image4.emf]Ventes MWh K€ Chiffre Affaires €/MWh

TARTAM 5 726 895

225 757 39,42

Elligibles 3 768 425

162 563 43,14

Blocs AREVA 508 600

12 172 23,93

Blocs SNCF 1 136 431

39 880 35,09

Blocs ADP 313 439

11 142 35,55

CONTRACTUEL 10 937

811 74,11

Elligibles 10 937

811 74,11

Blocs AREVA 0

0 0,00

Blocs SNCF 0

0 0,00

Blocs ADP 0

0 0,00

Non TarRTAMable 408 449

23 967 58,68

dt UEM 408 449

23 967 58,68

dt SOREGIE 0

0 0,00

TOTAL 6 146 281 250 534 40,76

K€ Pertes CA

TOTAL

Elligibles 76 232  -          

Blocs AREVA 11 681  -          

Blocs SNCF 33 125  -          

Blocs ADP 6 435  -            

TOTAL 127 473  -        

Compensation k€

132 877

93% of sales are based on Tartam mechanism.

Losses are estimated to 127 M€ and compensation is expected to be 132 M€.

b:

   Major groups of customers:

SNET 2008 portfolio is composed of 84 groups of customers and 233 plants; out of these 84 groups of customers 33 were new customers (for 83 new plants).

50% of sales is concentrated on 7 groups of customers and 42 plants.

80% of sales are reached on 25 groups of customers 131 plants.
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SNCF 1 136 431 1 73 004 586 39 879 813 1 janvier 2005

AREVA (EURODIF) 508 600 1 23 853 340 12 172 434 1 mai 2007

UEM PSA 376 492 1 21 930 672 1 novembre 2004

ADP 313 439 6 17 576 878 11 142 043 1 janvier 2007

Auchan 259 335 3 15 490 256 11 540 406 1 janvier 2005

Utech. 235 855 28 20 182 819 10 355 730 1 janvier 2006

MFSA 207 503 2 14 000 214 7 941 636 1 novembre 2005

Imerys 193 769 14 13 006 357 8 763 780 1 janvier 2005

SOUFFLET 172 463 12 11 003 139 7 430 414 1 janvier 2008

UNILIN 169 782 1 11 015 437 6 277 882 1 janvier 2007

DCN 128 537 6 7 705 779 6 813 509 1 novembre 2004

Valeo 114 842 4 6 423 114 4 585 840 1 octobre 2005

GROUPE CASINO 108 903 14 5 845 694 4 766 003 1 novembre 2004


c:
   Existing portfolio July 2008:

Since 2006, SNET’s  commercial strategy has focused on development of long term contracts reaching 5 or 6 years duration; this strategy has been stopped in 2007 when Tartam mechanism has been put in operation and replaced by a prudent short term strategy. Nevertheless SNCF and ADP (Paris airports) are in the portfolio for a total of 4,5 TWh between 2010 and 2012.
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5 295 6 039 4 028 2 219 1 854 313
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d:





   Average revenue, margins:

During the Tartam period started on January 2007 and ending in June 2010 the average revenue is estimated at 40 €/MWh (39.4 €/MWh in 2008).
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Evidently no margins are expected on these regulated prices but the “compensation” mechanism is managed to reach a minimum of 7 M€ gross margin for year 2008 to 2009. These expected revenues could be reached even with an extra 2.5 TWh of Tartam contracts.

Gross or operating margins are not identified for each contract but only on the global portfolio


e:

   Customer ‘s patterns and competition: 

The Tartam mechanism has deeply changed customers  behavior.

As there is no more competition on prices, customer’s favor goes for suppliers that offer the best terms of payment and requires low financial guarantees , but also for suppliers having the capacity to take engagements for 2010 and after.

Today SNET limits its contractual commitments to year 2009.

The sourcing for 2010 must comply with 2 opposite risk management strategies: 1st semester must be hedged to protect from Tartam “top average annual Powernext prices” or production costs and 2nd semester hedged on the market back to back.

This is not taking into account a regulatory risk on years 2010 and after, of new rules protecting the French industry from energy market prices by giving access to nuclear energy at regulated low prices.
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