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	Board Decision/Information

	on:
	04/05/2009

	
	


	Author:
	J-F Perret

	Recipients:
	Luc Poyer / Robert Hienz / Antonio Haya

	Point in the agenda:
	N°6

	Subject:
	BIOMASS LUCY

	

	Purpose:

	Biomass CHP plant project to be developped in the frame of  the national tender CRE3.

The Project is located on our site of Lucy with, as heating power consumer, the heating network of the municipality of Montceau operated by SOCCRAM (concession ending in 2019). 
SOCCRAM will ask to operate the plant by transfering their staff from the CHP gas plant that they run till 2012 and that would be replaced by the biomass CHP.
The pre feasability report shows the project could fit with the CRE 3 tender criteria. 

Main characteristics of the project:
· Boiler gross Power : 
25 MW

· Electrical Power : 
7,4 MWe

· Investment (2010/2011): 
25 M€

· Biomass:
100.000 t/a
10% IRR could be reached with an electricity sales price of 160 €/MWh, a heating power price of 30 €/MWh and a purchasing price of the wood chips at 50 €/t.
Potential Jobs creation:

Direct for SNET: 2/3

Direct for Soccram: 0 (staff transfer)

Indirect: 30 (forestry & logistic activities)


	IV.



	Decision/Information:

	Cons: Costly Investment – Operation constraint – Partnership risk – Limited job creation for Snet.
Pros: Potential profitability above required hurdle rate – Opportunity to perpetuate Lucy site after 2013 expected decommissionning.
Therefore we ask for the Board to decide to continue the project (authorisation to submit an offer), or to stop the project development.
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