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I. Introduction / Synthese
Coke de Carling (CdC) is a subsidiary of Rogesa, part of a german iron plant companies. CdC produces coal coke in Saint-Avold (Moselle) for those German plants in Dillingen (Saarland). 
Historically, CdC was owned by Charbonnages de France (CdF) and supplied its furnace gas to the Emile Huchet Power Plant (EH) in Saint-Avold.. 
CdC has not visibility about its future decommissioning. In spite of it, CdC is able to engage the furnace gas supply up to September the 2010.On the other hand, EH5 is (description technique de EH5: plante de charbon avec apuie de de 3GT
…..) that needs gas for running. The EH5 plant is affected by GIC directive and has a residual life up to 2015 (depending of running hours it is possible an earlier to decommissioning at end of 2013).In those conditions, for granting the EH5’s residual life, it is necessary to assure the gas alternative supply switching to GN with a three phase transformation.
The gas supply from CdC to SNET was maintained and renegotiated after privatization of Snet The former agreement expired on Dec 31st 2008. A disagreement between both parties has avoided signing a new contract. Both parties agreed on period, quantities, qualities, prices and penalties. But CdC didn’t accepted to provide a Parent Company Guaranty to cover the 3M€ of penalties in case of early stop of supply (in case of early decommissioning of the coal coke production). A first transitory agreement was signed for a month until Jan 31st 2009. A second transitory contract is in force until Feb. 28th 2009. The situation from 1st  of March is unclear: CdC has sent to Snet a signed contract that doesn’t include the Parent Company Guaranty asked by Snet. Snet has not signed this contract and hasn’t sent a new contract.
II. Current Situation
M.Cazalet

· CdC uses a part of the gas in its own units, and sells the excess to SNET: 7000 to 20000 Nm3/h according to the running number of coke batteries (960 to 2800 Mw a day)

· Gas is sent at 15 bar by a pipe to Emile Huchet plant (EH). If the quantity isn’t enough for EH’s needs, some natural gas is added before sending to EH.

· EH uses the blend “coke gas / natural gas” in several units
:

· Huchet 5 (300 MWe)

·  3 gas turbine of 15 MW ( usually 2 x 7 MWe ; pressure 15 bar

·  Heating air installation with the flue of turbines ( pressure 2,5 bar

·  Burning support ( pressure 2,5 bar 

·  Huchet 6 (600 MWe) and Huchet 4 (125 MW) ( gas in excess ; pressure 2,5 bar

· Huchet 5 needs at minimum of 12 to 15000 m3/h of coke gas, and adds natural gas when it is necessary.
La Cokerie alimente la Centrale par 2 réseaux
 :

· en Gaz HP (mélange Gaz de four et Gaz Naturel) pour les turbines à gaz 

· en Gaz MP 2,5 bars pour les torches pilotes, des brûleurs d'allumage/soutien et les foyers de réchauffage de la chaudière du Groupe 5 et vers les brûleurs de soutien gaz des Groupes 4 et 6. 
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Nota -  le réseau BP gaz naturel alimente déjà
 :

· Le foyer de démarrage de la tranche 4

· La chaufferie vapeur auxiliaire

· Le tunnel de dégelage des wagons

· La chaufferie vestiaire douche DTPS

· Le sécheur de cendres

· Les torches pilotes d’allumage du groupe 6

III. Future Situation
By the moment, the Cokerie is not able to assure it future further of septembre 2010. The EH5 plant is summit to the GIC directive with a maximum decommissioning date of 31/12/2014
. Because the 20.000 equivalent peak charge hours limit and depending on the next years plant exploitation hours it is possible an earlier decommissioning. The most probable decommissioning date is at end of 2013.
In those conditions, for granting the EH5’s residual life, it is necessary to assure a gas alternative supply switching to GN with a three phase transformation:

· 2009 modification:  investments of 800k€

· 2010 modification (only if the cokerie has no more visibility at that date): 800 k€
· On the date of final decommissioning of Cokerie: no investment
a) 2009 Modification 
A first investment during the 2009 “revision”, where one Natural Gaz and “foyers de rechauffage d’air
”. 
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b) 2010 Modification 
A second transformation will be done in 2010 “revision
” if necessary.

The contrat between CdC & SNET engage both contreparties up to 30/09/2010. But it consider the possibility for a new prolongation whether CdC has enough visibility for it. This new prolongation will permit SNET to delay this second transformation. The exercise date for  the prolongation of this contract is 30th June 2009.
This transformation will consider:
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Nota
 -  cette configuration permet de consommer le gaz de cokerie ( = gaz fatal)  en toute situation
Le passage d’une turbine à gaz au gaz naturel se fait en 15 jours
c) Final Topography 
Finally with the stop of the Cokerie, the topography of installation will be :
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Nota
 :

· Les brûleur de soutien au gaz de cokerie peuvent-être supprimés sur le groupe 6
· Les brûleurs de soutien au gaz de cokerie peuvent être supprimés au groupe 4
· Démantèlement des réseaux HP/MP et butte-gaz ( Cokes de Carling)
· Démantèlement des réseaux HP/ MP internes à CEH ( La SNET)
Apendix Contractual situation

SNET and CdC were linked by a contract until December 31st 2008.

In 2008, SNET and CdC have negotiated a new contract on the following main principles:

· CdC is able to supply coke furnace gas until September 30th 2010 (21 months) : minimum 10000 m3/h ; indicative maximum  20 – 22000 Nm3/h

· CdC will announce before June 30th 2009, if the supply until September 30th 2011 (eventually later)

· SNET will buy all the coke furnace gas available

· CdC carries the natural gas from a delivery station set in Coke de Carling (an STS contract links SNET and GDF Suez for natural gas supplying).

The future of CdC is highly linked to the economical decisions of its owners. For instance, they have decided in November 2008 to reduce the production of 30%, with a very short notice (a few days). Since there, the supply is at a 7000-12000 Nm3/h.

In front of those risks, SNET asked CdC for a Mother Company  guarantee to cover the 3 M€ to be paid in case of a definitive closing down  of Coke de Carling. 

The mother company did not accept to deliver the guarantee in December 2008, A first transitory agreement was signed for a month until Jan 31st 2009. A second transitory contract is in force until Feb. 28th 2009. The situation from 1st of March is unclear: CdC sent to Snet a signed contract that doesn’t include any reference to the Parent Company Guaranty asked by Snet. Snet has not signed this contract and hasn’t sent a new contract.

Att.

1. Proposed Contract (F.Serpe)
2. Economics behind the proposed contact (F.Serpe)
3. EH Gas network plan ( M.Schroeder/M.Cazalet) ok
4. Detailed Planing for gas network modifications (M.Cazalet) ok
IV. Economics
The decommissioning of EH5 could be decided by three diferents reasons :
1. Technical issue :

No more gaz supply because stop of (fornac?? ACB=>AHJe n’arrive pas à te relire) gaz from CdC and no transformation to GN.
2. Regulatory reasons :

EH5 arrives to the end of use of 20.000h equivalents “pleine charge” or 2015 because GIC directive.

3. Economically reason ;

EH5 don’t provide EBIT.

Using different price scenario the conclusions are :

	TECHNICAL STOP
	REGULATORY
	ECONOMICALLY

	No except if no gaz supply
	End of 2013
	End of 2015


EH 5 has possibility to run less hours each year to postpone decommissioning, 
with little impact on adjusted EBIT
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Without the investment on gaz transformation (and considering that finally CdC shot down at the end of 2010), SNET will lose the remaining EBIT, equivalent at 12.2M€

APPENDIX / 
a.Planning
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Switching to Natural Gas


C.Emile Huchet 





Antonio Haya


SNET/E.On France
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�Traduction


�Incluire un description technique de l’instalation EH5 =>


�Clarifier les description et l’usage du GAZ (traduire a l’anglais)


�traduction


�tradurction


�M.Cazalet/F.Serpe :confirmer date


�traduction


�traduction


�traduction


�traduction
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