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	Purpose:

	A working group „Decommissioning“ has been reviewing since beginning of May the analysis on the decommissioning of LCPD plants : Hornaing 3 , Lucy 3 and Emile Huchet 5.
· Review of regulatory and economic constraints for each blocks
· Review of planning constraints, due to CCGT projects on Lucy & Hornaing sites

· Analysis on human resources constraints and impact on GPEC measures

The following decisions have been taken : 
· CCGT projects : there will be no overlapping running periods between H3&L3 coal blocks and H4&L4 CCGT projects. This is giving the required visibility for H4&L4 projects to go ahead (possible COD from end 2013 for H4 and from 10/2014 for L4).
· 2 final scenarios have been approved : with and without the possibility of pooling the 20’000h between the 3 blocks
Scénario 1

CCE 25/3/9

Hyp 25/3/9 
Scénario 1

CCE 25/3/9

Hyp PMT

Scénario 2

« without pooling » 
Hyp PMT
Scénario 3

« with pooling » 
Hyp PMT
Arrêt H3
12/2012 
12/2012 
04/2013
04/2013 

Arrêt EH5 

12/2012 
12/2012 
10/2013 

04/2014
Arrêt L3 

12/2013 
12/2013 
12/2013 

12/2013
Cumulated EBIT (M€)

45.3 M€
62.9 M€

77.5 M€ (+ 14.6 M€)
83.6 M€ (+6.1 M€)
GPEC costs (M€)

-41.2 M€

-41.2 M€
-47 M€ (-5.9 M€)
-56.2 M€ (-9.1 M€)
The scenario ‘without pooling’ could be the most probable, even if the Ministry is not allowing it after Snet’s request that will be sent in Sep-09. Indeed, the current forecasts of economic generation (‘Hopes’) are always more optimistic than the reality.
Nota : Provence 4 decommissioning is treated in the appropriate working group. The human resources impact can be treated internally on Provence site.


	

	Decision/Information:

	· Scenario 2 is proposed as the new reference one.
· Taken into account the small difference between scenario 2 & 3 in terms of impact on the net EBIT (+ 6 M€ of EBIT ; - 9.1 M€ of GPEC costs), the proposal is to stick to scenario 2 and to remain as flexible as possible in order to get the opportunity to delay the decommissioning in 2014 and optimize the 20’000h.

· Some additional flexibility will be given to GPEC (and hence will decrease its costs) thanks to :

· The productiveness measures than can start in 2010

· The early decommissioning of Hornaing 3
· Other HR leverages (CDD, transfer of human resources to/from EDF blocks, etc.)
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