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	on:
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	Author:
	T.Forrest / R. Poublon

	Subject:
	Approbation Conilhac Adquisition

	

	Purpose:

	Conilhac Energies SAS is a PV development company based in the South of France.  The company has been known to La SNET since 2007 when two co-development agreements relating to 8 Solar PV projects with a capacity of around 30MW were signed. In addition to the co-development projects have developed a PV project pipeline of around 600MW at various stages of the development process.  E.On Climate & Renewables have agreed terms on which Conilhac could be acquired from it’s existing Owners. The key terms of this acquisition are as follows: 
1) E.ON would pay an initial payment of €3m to acquire 100% of the shares of Conilhac.  
2) In addition to the shares, EC&R would also inherit 9MW of projects with a building permit which could be constructed shortly following completion. These projects have an NPV of €10m
3) A further amount (the “earn out fee”) will then be paid each time a project gains final, recourse free consent, a grid connection and provided E.On, at its sole discretion decides to realize the projects.  The total earn out fee under the contract is capped at €22m.
This transaction structure E.ON from the risk of projects in the Conilhac pipeline not securing consent. 
Under the virtual company model of E.On Climate & Renewables, Conilhac will be purchased by E.ON Energies Renouvables, which is a subsidiary of E.On France. The approval of the Supervisory Board of E.On France is therefore required to this transaction.  


	IV.



	Decision:

	The E.ON France Supervisory Board is therefore requested to:

· Grant APPROVAL for the Acquisition of Société Conilhac Energies S.A.S. on the terms described in the attached paper. 
· NOTE that the acquisition does not require formal E.ON AG Gate 1 or Gate 2 approval.
· NOTE that employment agreements must be finalized between EC&R and the current owners of Conilhac before completion of the deal
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