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	( Anrede und Fließtext


1. Project characteristics

The project consists in a Biomass CHP plant to be developed in the frame of the national tender for biomass (CRE3).

The Project is located on our site of Lucy with, as heating power consumer, the heating network of the municipality of Montceau-les-Mines operated by SOCCRAM (concession ending in 2019).
· Boiler gross Power :                       32 MW

· Electrical Power :                            7,68 MWe

· Investment (2010/2011):                   M€ 24,86

· Biomass (woodchips & other) :       100.000 t/a

· Expected COD:                                October 2012

· Expected IRR:                                 10%
1. Project risk and opportunity
The CRE’s tender process for biomass obliges to a binding offer where the exclusion clauses are not admitted.

The Snet’s Lucy biomass project remains uncertainties:

·       Decision on heating power network future to be made by Municipality
·        Final heating power price to be agreed with current operator (concession)

·       Biomass supply contract to be concluded with ONF / GCF

·       Investment amount to be confirmed after inquiry process

At this stage a complete engagement for this investment is not possible.

On the other hand, EFR considers that socially, during the discussions about Lucy 3 decommissioning or the uncertainty on Lucy CCGT future, it is important to keep the Lucy Biomass as an option.

Finally, in case Snet CHP biomass project is selected by the Ministry at the end of the tender process expected first quarter 2010 and Snet decides not to develop the project afterwards, a financial penalty could be charged to Snet for withdrawal. 
According to the information obtained from CRE and analyzed by Snet legal department this penalty would not exceed 150.000 €.
The jurisprudence on the 2 previous biomass tenders shows that there was no financial sanction applied to the candidates that did not pursue the development of selected projects. The lonely sanction is that those candidates are forbidden to submit an offer for the same project again.

2. Conclusion/Information

Therefore after assessment of the maximum risk encountered by Snet (150k€) and approval by EFR Management Board of a binding offer, we hereby inform you that Snet will apply to the tender process by submitting an offer not later than July 15th to assure the maintaining of the project as an option.

By doing so we will maintain the course of action that was decided during the last Jour Fixe France, on 28/5/2009 on this issue ( “Biomass Lucy: EFR will continue the Biomass plant project as part of the national tender CRE3 as second option for the site”) 

Antonio Haya
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