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	Board Decision/Information

	on:
	06/07/2009

	
	


	Author:
	Jean-François Perret

	Recipients:
	Luc Poyer / Robert Hienz / Antonio Haya

	Point in the agenda:
	9

	Subject:
	Lucy Biomass CHP

	

	Purpose:

	Biomass CHP plant project to be developped in the frame of  the national tender CRE3.

The Project is located on our site of Lucy with, as heating power consumer, the heating network of the municipality of Montceau-les-Mines operated by SOCCRAM (concession ending in 2019). 

1. Main characteristics of the project:

· Boiler gross Power : 32 MW

· Electrical Power : 7,68 MWe

· Investment (2010/2011): M€ 24,858
· Biomass (woodchips & other) : 100.000 t/a
· Expected COD: October 2012

· Expected IRR: 10%, considering following provisional inputs:

· Electricity sales price: 160-170 €/MWh, 

· Heating power price: 30-35 €/MWh,

· Purchasing price of the wood chips: 20-23 €/MWh.

· Potential Jobs creation:

· Direct for SNET: from 2 to 9

· Indirect: 30 (forestry & logistic activities)

2. Remaining uncertainties on project realization after potential selection by Ministry:
· Final decision on heating power network future to be made by Municipality 

· Final heating power price to be agreed with Montceau Les Mines Municipality

· Biomass supply contract to be concluded with ONF / GCF

· Investment amount to be confirmed after inquiry process


	IV.



	Decision/Information:

	In case Snet CHP biomass project is selected by the Ministry at the end of the tender process and Snet decides not to develop the project, a financial penalty could be charged to Snet for withdrawal. According to the information obtained from CRE and confirmed by our legal department, this penalty would not exceed 150.000 €.

Therefore we ask for the Board to give authorisation to Snet to (i) apply to the tender process by submitting an offer not later than July 15th before 2pm (official deadline), and (ii) to initiate the internal authorisation process for this investment.
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