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	Author:
	J-F Perret

	Recipients:
	Luc Poyer / Robert Hienz / Antonio Haya

	Point in the agenda:
	N° (Miscellaneous)

	Subject:
	SYNKRODIS 622MW STEP PROJECT

	Purpose:

	Consists in a STEP project located on the territory of the municipality of St Etienne de Tinee (Alpes Maritimes) and developed by SYNKRODIS (real estate company) supported by retired ENEL engineers who participated to the development of the ENEL „Entracque“ 1000MW STEP 30km away, Italian Alps).
SYNKRODIS pre-feasability study:
· Installed Power : 
622 MW

· Yearly generation (peak hours): 
1,7 TWh
· Investment: 
1.200 M€ (ENEL revision)
· Natural upper lake (Lac de Rabuons, 2500m) with a 1450m fall & a 54 m3/sec flow                                                                              

Status:
· 2005/2006: SYNKRODIS site research & pre feasability studies.
· April 2007: Letter of Intent „to demand a hydraulic concession“ sent to former Minister of Industry.
· April 2008: New Minister answered SYNKRODIS have to prove their financial capacities.

· June 2009: meetings with ENEL and E.ON.
Competition:
· SYNKRODIS: due to project size ENEL would be open to discuss a partnership with E.ON.
· Website: JO dated 1982, Dec. 8 mentions an „EDF project „Lac de Rabuons“ for a 480MW STEP. 
EDF operates 2 run of river HPP’s downstream on Tinee river (Valabres & Bancairon) partially fed in water by Lac du Rabuons.


	IV.



	Decision/Information:

	EFR to send a NDA and a letter to SYNKRODIS confirming our interest in this project and including a planning for next steps such as basic technical studies (3 months acc. to EWK) and proposal to prepare a MOU (before 2009 end).
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