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	1
	General Issues
· Presentation see attached.

· It was agreed that in an approach to “Land on the ground” the activities of the project team including especially lobbying aspects should focus on the three concessions/cascades 

· La Truyère (Brommat, Sarrans), 

· Lassoula-Tramezaygues, 

· La Têt (Cassagne-Fontpédrouse, Thuès, Olette) 

which have been approved as highest priority concessions in the tender strategy.
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	2
	Update Partnering (presented by AHA)
· First contacts have been made with several potential partners to find out about their interest for a partnership with E.ON in concession tenders.
· SNCF contact is currently the most promising option and further talks will be held on 2 October. SNCF is looking for a long term global partnership not only in the field of hydro. E.ON needs to work out a good argumentation (USPs) why SNCF should enter into a partnership with E.ON instead of someone else (e.g. long term experience and successful cooperation of EWK with Deutsche Bahn in Germany, etc.). Particular emphasis has to be placed on setting up the partnership before the start of PQ. However, complexity problems are expected with SNCF due to its corporate status and structure. Therefore, it is important for E.ON to prepare a B-plan for partnership.
· Verbund is currently following the tender process with Poweo and is not interested in partnerships for individual concessions. This could change, when large cascades become an option in the context of the ongoing regrouping discussion.
· A partnership with GEG (Grenoble) is impossible due to its link with Suez / CNR.
· Soregies is currently not interested in starting a hydro partnership with EFR.
· Electricité de Strasbourg may be a partner for drawing rights. Given the strong shareholding of EDF in Electricité de Strasbourg, it was decided to not pursue this option at the moment.  

· Contacts should be established with UEM (Metz). 
· Caisse des Depots was identified to be a very promising partner; however at the moment they are more interested in strategic investments rather than in hydro projects. Besides, Caisse des Depots is already a shareholder in CNR. The idea was put forward to link the hydro concessions with territorial development projects in the respective areas, the latter being a core business of Caisse des Depots. 
· For the creation of partnerships, lobbying, and during the tender process it will be important to differentiate E.ON from competitors by working out the benefits for France if awarding the concession to E.ON.
· Examples of realised local green development projects and joint collaborations are to be collected for self-marketing (newspaper articles), partnering (e.g. Caisse des Depots) and lobbying, for example: 
· Redevelopment of terminated open brown-coal pit mines by E.ON

· German-French industry development projects, e.g. in renewable energies
· German-French industry partnerships

· German-French hydro specific scientific research 

The idea is to develop concepts on how to support green and new technologies in France in collaboration with French partners!

Examples:

· Ongoing joint project on “very low head turbines” of EWK with a French company. A short project presentation will be worked out.
· partnerships with the nuclear community in France (Areva)

· Cooperation with French universities were suggested (e.g. Lyon, Grenoble). Project Team to develop a concept.
· Also partnerships with French hydro associations could be established as an entry point into the hydro market. A list of potential association will be prepared. 
· E.ON needs to be developed a detailed communication strategy to make itself perceived as an experienced and reliable partner in hydro power.

· EWK will follow up on ECR contacts regarding joint green development projects in France (e.g. plans to build a factory).
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	3
	Lobbying (presented by SML)
· It is perceived that competitors are speeding up their activities for tender preparation and promotion. Therefore, E.ON needs to intensify and implement its activities very soon with special focus on lobbying issues.

· The lobbying concept on a national and local level was presented with the example of Lassoula-Tramezaygues.

· Results of the debate on the concession fee caps (Grenelle II) are not expected before end of January 2010.
· The name of the energy ministry has changed from Meeddat to Meeddm
Ministère de l’écologie, de l’énergie, du développement durable et de la mer has been enlarged to include sea, green technologies & climate changes.
· It is expected that the regrouping of concessions will be clarified before the first tender of concessions which are subject of regrouping will start. Discussions on regrouping with EDF and GDF-Suez are very slow, no precise dates are known, the timeline is undefined yet.

· EFR is currently in the process of hiring a “sous-prefet” who is expected to start supporting the working group lobbying on a local level latest at the beginning of January 2010. 
· It was agreed that for lobbying external consultants can assist in the analysis of the network of local decision makers, the actual lobbying however has to be done by E.ON.

· The “Hydro 2009” is recognized as an important technical conference where important contacts (best day is the first day) can be made, e.g. with Alstom etc.; EWK and EFR will jointly present themselves with a stand. Project Management shall review option to use occasion to publish a press release. 
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	4
	Project Office (presented by TAN)
· The nucleus team of the project office will consist of Jean-Francois Perret (EFR) and Wolfgang Hamelmann (EWK) and will go in operation at the beginning of October. Additional support will be identified with the elaboration of future activities and related staffing requirements. 
· A third person to support the team might be hired by EFR, soon. 
· Organizational aspects of the project office will be a topic of the next Steering Committee Meeting.
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	5
	Economic Assessment (presented by SPT)
· The present market situation in Germany and France was presented. For Waldeck 3 as an example it was shown, that using a modelling approach (RWTH model developed together with EEA and EWK) which takes into account reserve marketing and portfolio effects, the contribution margin can be increased significantly when compared to modelling only spot marketing.
· For France such an evaluation is under way. The specifics of the French market have to be taken into account. 

· It was noted that the RWTH model approach is not yet accepted for the Gate
2 process but that discussions in this regard are being held internally.
· It was noticed that regrouping of cascades might have a major impact on the tender process. EWK will work out examples for alternatives on regrouping cascades (Examples of Sweden and Germany, possibility of independent cascade sections on La Truyère and Le Drac)

· Mr. Wanzek reported on discussions on EU level regarding the harmonisation of reserve and balancing markets. In such harmonised reserve markets, the income in Germany might decrease. 
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	6
	Next Steps
· Follow up on negotiations with potential partners and the setting up of a joint venture if required.

· The team should start to develop a view on future operation of concessions (today’s situation, carve out, cost aspects, HR issues).
· Working group Engineering 
· Finalise pre-due diligence studies.   

· Working group Finance 

· Finalize the model for La Truyère on the basis of results from the RWTH model.
· Working group Energy Economics 
· Economic evaluation of French hydro concessions with simulation results of the RWTH model for spot marketing in France.
· Follow up on the design of the system services market in France incl. possible changes from the tender process / legal and regulatory aspects. 

· Working group Legal Affairs
Establish an understanding on when and how the tender process can be challenged including following aspects:

· Definition of process milestones and appropriate challenging approach to French Ministries and /or European Commission.
· Working group Lobbying/HR 
Start with implementation of the national and local lobbying concept including following aspects:

· Scope, timing, resources, and staffing (especially with regard to local actions at regions with concessions of E.ON interest). 
· External communications strategy 
· Press tour Germany
· Next Meeting: 27.10.2009 in Lyon
Topics

· Update Partnering / Lobbying / Energy Economics

· Project Organisation 

· Bidding Entity

· Competition (critical activities)
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