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	1
	General Issues
· Presentation see attached.
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	2
	Tender Strategy and Partnership Concept
· Tender will be officially awarded according to declared evaluation criteria. However, numerous undeclared tender criteria are deemed critical for the decision process which is why E.ON needs to optimize its strength profile with respect to both the declared and undeclared evaluation criteria e.g. via lobbying and partnerships (later being the focus of this SteerCo Meeting).  

· The E.ON tender strategy needs to reflect aspects relating to: 

· strategic value of each concession 
· assumed incumbent strategy 
· complementary strength profile of potential partners
· The strategic value of each concession is derived from the value of the concession in the grid, its position in the cascade, and the maintenance effort. The SteerCo asked to review the value for grid also in terms of potential disengagement from EDF from provision of system services regarding technical, financial and legal aspects.
· SteerCo advised to extend the analysis of the incumbents to GdF-Suez as market player with SHEM and CNR as subsidiaries.
· SteerCo reiterated that the working group Legal Affairs through Ashurst must accompany the tender process very closely and advise E.ON on all milestones and violations of the process by our competitors or the French State (with special focus on concessions in E.ON interest).
· Increasing interest and positioning from international competitors (Statkraft, ENEL et al.) can be observed.
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	3
	Program & Tender Process
· Potential regroupings of concessions are expected to be announced July 09.

· The first tender is expected to be launched in October 2009. However due to the ongoing debate on the Grenelle II law the launch may be delayed.
· SteerCo asked for a quick update of the tender strategy when regroupings are known. 
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	4
	Working Groups
· All working groups are progressing their tasks and are on track.
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	5
	Decisions by the Steering Committee
· SteerCo approved presented tender strategy and global partnership concept.
· SteerCo mandated project team to prepare and enter into negotiations with the potential partners while specifically respecting anti trust regulations and the identified basic E.ON interests / positions.

	
	I
I
	
	

	6
	Next Steps
· Prepare and enter into negotiations with potential partners. Contact should be established through a formal letter to the GM of the target companies (if high level contact not already established). 

· The team should start to develop a view on future operation of concessions (carve out, cost aspects, HR issues).
· Working group Engineering 
· Finalise pre-due diligence studies and summarize distinctive hydro assets of E.ON in Europe. 
· Finalise high level summary of all finished pre due diligence studies.  

· Working group Finance 

· Develop model for the payment of the state contribution.
· Working group Energy Economics 
· Present RWTH study on the economic evaluation of hydropower plants including first simulation results for spot marketing in France.
· Review incumbents interest (remunerations) and legal requirements to provide system services (interface with Mr. Wanzek and working group Legal Affairs).
· Working group Legal Affairs
Detail a challenging approach including following aspects:

· Definition of process milestones and appropriate challenging approach to French Ministries and /or European Commission.
· Check legal process/situation for opening of hydro concessions for competition in Germany and other European countries (Italy, Spain) at date of renewal.
· Working group Lobbying/HR 
Finalise and start with implementation of the national and local lobbying concept including following aspects:

· Scope, timing, resources, and staffing (especially with regard to local actions at regions with concessions of E.ON interest). 
· External communications strategy 
· Press tour Germany 
· Next Meeting: 23.09.2009, 09:00 in Munich
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