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	Place, Date, Time
	

	Landshut, 15.05.2009, 9:00-12:00h
	

	Date of Minutes
	Additional Recipients

	May 19, 2009
	

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	General Issues
· Presentation see attached.
· As key success factors for winning the tenders have been identified: solid engineering, strong energy economics, structured national and local lobbying, and an in depth understanding of the legal process.
· Before entering into the Pre-qualification phase, the bidding entity will have to be selected. A detailed options assessment and decision proposal will be prepared for the next Steering Committee Meeting.
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	2
	Strategy
· EWK and EFR have to ensure that strategic aspects are covered adequately by the project team. An overall strategy and tactics regarding the tender will be established.
· The competitiveness of E.ON may be enhanced by teaming up with a partner. In a first step, an assessment of the main stakeholders has to be carried out. In a second step, general guidelines for a potential partnership have to be established. This partnering concept including different options will be prepared for the next Steering Committee Meeting.
· Next meeting with Meeddat scheduled in June to be organised.
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	3
	Program & Tender process
· First tender expected to be launched in October 2009, due to possible regrouping of concessions and ongoing debate of Grenelle II law. 
· Project team will monitor the process actively and works shall not decelerate in anticipation of sudden accelerations/delays of the tender process.
· In order to develop an in depth understanding of the legal process, an overview over the relevant legal texts since 2007 will be prepared. The legal advisor will analyse the process and provide a summary. 

· The incumbents have different levers to influence the tender process. The legal advisor will prepare an analysis of the different possibilities (e.g. intérêt géneral: which law, what criteria, consequences?)
· Preparation of hydro references for the PQ documents will be finalized. 
· Further inputs from the working groups for the pre-qualification phase have been identified. Working group leaders will prepare the information required for the PQ documents.
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	4
	Working Group Reports

Engineering

· First results from pre-due diligence studies indicate that the incumbents have strategic interests in specific concessions. A technical assessment including an internal technical evaluation of the concessions will be established. 
· A map illustrating the concessions and the cascades will be prepared.
· An energy economic simulation for the French power system will be carried out.
Finance

· Nothing reported.
Energy Economics

· A local market model which specifically includes hydro is being prepared by the Aachen University of Technology, RWTH, Germany. The modelling is carried out in cooperation with the LTM-team of E.ON Energie (EA-EM).
· The existing model for the assessment of the financial viability has been presented.

Legal

· With Ashurst a strong local legal advisor has been selected and a mandate agreement will be signed.
· Legal Team will liaise with EFR regarding contacts of dedicated specialists that might be contracted as additional consultants to work together with the local legal advisor. 
· Legal advisor will establish assessment of possible delays of the process.
Lobbying
· Implementation of the developed lobbying concepts will be started.
· Meeddat will most likely not work with external consultant, but intend to steer the renewal process on their own.
· A detailed description of the key players in French hydro business will be established (NGOs, universities, authorities, etc).
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	5
	Decisions by the Steering Committee
· No decisions were requested to be taken by the Steering Committee. 
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	6
	Next Steps
· Meeting with Meeddat scheduled for June 2009

· Next Steering Committee meeting: TBA, in Paris
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