	[image: image1.wmf][image: image2.wmf]
	Please do not add any more text to the header


Minutes of Meeting
	
	Please do not add any more text to the header




	
	

	Project/Subject
	Participants

	French Hydro Concessions

Steering Committee Meeting No 1
	EFR

Antonio Haya


AHA
Stéphane Morel


SML
Jean-François Perret

JPT

Luc Poyer


LPR

Günther Schneider 

GSR

EEA

Philippe Boulanger 

PBR

Dr. Dominikus Bücker

DBR
Dr. Petra Campbell

PCL

Maria Lecheler 


MLR

Siegfried Wanzek 

SWK

EWK

Dr. Thomas Ackermann 
TAN
Dr. Klaus Engels 

KES
Dr. Sebastian Palt 

SPT


	Place, Date, Time
	

	Paris, 27.03.2009, 16:00-18:00h
	

	Date of Minutes
	Additional Recipients

	March 31, 2009
	Wolfgang Hamelmann

WHN
Carolin Patzner


CPR

Christian Orschler

COL

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	General Issues
· Presentation see attached.
· Concession potential has been screened, project organisation has been set up, and working groups have kicked of successfully. 

· Staffing of the working groups Finance and Lobbying needs to be reviewed (availability of key staff and total number).

· Regrouping of the concessions (small and large) to cascades will increase the total capacity from currently 3,252 MW to ca. 5,400 MW. Impact on time line for selected concession tenders currently unknown. Regrouping opens ways for incumbents to slow down the process.
· New EPRs will provide additional base load capacities in France. As a consequence a growing market for more flexible generation facilities like storage and pumped storage power plants is expected. 
      Therefore, new build opportunities for hydro shall (focus PSP) be assessed, 
too. 
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	2
	Strategy
· Dr. Ackermann will liaise with Mr. Haya to ensure that strategic aspects are covered adequately by the project team. Mr. Haya offered assistance in this respect.  

· The competitiveness of E.ON may be enhanced by teaming up with a French partner (e.g. Caisse de Depot, SNCF). A partnering concept will be developed. 
· The competitor matrix showing strength and weaknesses of our competitors and E.ON will be updated.
· EdF/GdF Suez could claim formal legal issues to delay the tendering process. E.ON needs to develop an in depth understanding of the legal process to anticipate actions by the competitors and to lobby on state level in E.ON’s favour. At what stages in the process can the competitors take influence?
· Next meeting with Meeddat scheduled for mid / end April to be organised.
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	3
	Programme
· First tender expected to be launched in June 2009. 

· The Grenelle Law schedule is still uncertain (June could be only a first reading, with a risk to resume only after summer recess). This could  lead to a delay in the launch of the tenders.
· A detailed program of the tender process will be prepared. The program will include the timing of the working group activities.

· Working group leaders will have to advise their resources/staffing requirements.
· Preparation of PQ documents is ongoing. German references finalised. EWK has offered assistance to complete Spanish and Italian documents. Swedish references incomplete (environment) and / or still missing (hydro expertise).
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	4
	Working Group Reports

Engineering

· Pre-due diligence studies are ongoing and will be conducted for all concessions which terminate in 2012, expect for La Rance (small project).

· E.ON will not rely on the consultant’s expertise alone, but will bring in the E.ON / EWK hydro expertise to generate a competitive advantage.
· A so called “black list” of French hydro power plants shall be analysed for information on the potential projects. 
Finance

· Working group Finance will be the keeper of the DCF model. The development of the model will be performed in close cooperation and based on input of the Energy Economics working group.

Energy Economics

· A local market model which specifically includes hydro is being prepared by the Aachen University of Technology, RWTH, Germany. The modelling is carried out in cooperation with the LTM-team of E.ON Energie (EA-EM).
Legal

· Legal matters relating to hydro are very complex and require specialist attention. Access to these specialists is very limited as most of them will be bound by EdF / GdF. 
· Legal Team will liaise with EFR regarding contacts of dedicated specialists that might be contracted as additional consultants to work together with the local legal advisor. 
· Legal assessment of “delai glissant”. How can the “delai glissant” be used by the incumbents to manipulate the process?

· Compliance of the currently envisaged tender process with the EU regulations needs to be assessed. 
· Legal implications shall be assed with regards to the entity which enters into the tender. By when does E.ON have to decide on the official bid team? Restrictions? 
Lobbying
· The developed lobbying concepts will be adapted to suit the concession which will be tendered first. 

· The lobbying concept has to be supported by a profound and accurate analysis and understanding of the legal grounds of the concession tendering process.
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	5
	Decisions by the Steering Committee
· No decisions were requested to be taken by the Steering Committee. 
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	Next Steps
· Meeting with Meeddat Mid / End April 2009

· Next Steering Committee meeting: 15.05.09, Landshut 
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