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	Project/Subject
	Organizing person


	Minutes of Conference call EPR
	Luc Poyer

	
	Participants

	
	Dr Güldner (EKK)

Mr Poyer (EFR)

Mr Rümmler (CC)
Excused Participants
Mr Fischer (EEA)



	Place, Date, Time
	

	ConfCall, 22nd May 2009, 15:00
	

	Date of Minutes
	Additional Recipients

	22nd May 2009
	Mr Boulanger (EEA)
Mr Hienz (EFR)
Mr Maßmann (EEA)
Dr. Neubronner (EEA)
Mr Schneider (EFR)
Mr Specht (EKK)
Mr Taschenberger (CC)
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	1. First Feedback from EDF objectives
· EDF clearly wants to share the industrial risks of the Project Penly and therefore would be happy to have E.ON on board
2. E.ON target involvement
· Mr. Güldner suggested that E.ON should be also involved in Procurement and Vendor Management

· The SC sees a strong necessity to have a clear position in which topics E.ON would like to be integrated into the project. Mr. Poyer confirmed this as expectation from EDF for the meeting on 25th. 

· EKK to define for the meeting on 25th a clear view on E.ON’s target position in the project Penly.

· Dr. Güldner suggested to bring as input for the meeting on 25th examples of cooperation schemes from other E.ON cooperation projects

3. E.ON’s target position for drawing rights

· E.ON’s target position: 16,67% in capital and drawing rights

· If ENEL claims its option for 12,5% drawing rights EDF should compensate E.ON from the EDF share

· EDF stated in the pre-meeting with Mr. Poyer that they are open for discussion to offer drawing rights before the completion of the Penly power plant (ramp-up analog contract with ENEL)

4. E.ON’s value contribution and swap opportunities

· Between financial participation and asset swap EDF clearly prefers the later. EDF stated a strong interest in gas assets. But the understanding is that EDF doesn’t consider this as prerequisite.

· The E.ON position is that we consider the potential participation basically as cash deal
· Nevertheless, E.ON could consider to offer a participation in the KERENA project (Boiling water reactor) or CCGT projects in France

5. Timeline for negotiation phase

· After the meeting on May 25th the timing for the E.ON gate procedure needs to be defined. Gate 1 will be required before the meeting of EDF with potential partners in July 2009; Gate 2 is required after the MOU (September 2009) and before the closing (end of 2009)
6. Project organization

· A suggestion for the project organization will be defined after the meeting on May 25th 

· A strong need is seen for working groups working on economic considerations and evaluation of commercial conditions

7. Participants for the meeting

· The SC decides to keep the list of participants for May 25th as limited as possible. Therefore participants will be: Mrs. Gaget (EFR), Dr. Güldner (EKK), Mr. Poyer (EFR), Mr. Schneider (EFR), Mr. Specht (EKK), Mr. Taschenberger (CC)

· Key objectives of the meeting will be to discuss 
· Target involvement of E.ON

· E.ON target of 16,7% in capital and drawing rights
· Receiving input for evaluation of economics and commercial conditions
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