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	Project/Subject
	Organizing person


	Minutes of Conference Call 
Steering Committee Schumann 
	Günther Schneider

	
	Participants

	
	Mr Fischer (EEA)

Dr Güldner (EKK)
Mr Poyer (EFR)
Mr Rümmler (CC)

Mr Schneider (EFR)

Mr Specht (EKK)

Excused Participants


	Place, Date, Time
	

	ConfCall, 3rd  
 November 2009, 11:30
	

	Date of Minutes
	Additional Recipients

	4th November 2009
	Mr Boulanger (EEA)
Mr Haya (EFR)
Mr Hienz (EFR)
Mr Kinast (EEA)
Dr. Micklinghoff (EKK)

Dr. Neubronner (EEA)
Dr. Pohlmann (CC)

Dr. Possmeier (CC)
Workgroup leaders


	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	General project status
· The negotiation meetings with EDF took place in an open and constructive atmosphere. Positions in key issues have been exchanged, however, further and more detailed negotiations are required. 
· A more realistic time frame was exchanged. MoU signing is planned for end of 2009. In the concept suggested by EDF a crucial commitment from E.ON side would be given with the signing of the Shareholder Agreement (scheduled for end of Q1 2010). 

· L. Poyer will meet G. Wolf before the next general meeting (scheduled for November 24th) on a bilateral basis in order to discuss crucial issues (e.g. equity share, notification of EU Commission).


	
	  



	
	

	2
	Status of major negotiation topics
· Secondment: EDF reluctant vis-à-vis suggestion to charge costs for secondment of partners to SPV as this might require an evaluation of the involved resources and raise complexity consequently. The SC suggested to strive here for a “package solution” which would avoid a detailed analysis of competences.
· The discussion on the business model is still a critical point. EDF still defends “at cost, at risk” model, but sees at the same time an important potential for lump-sum contracts with suppliers of major components. However, EDF would like all partners to share the risk of potential delays. The SC suggested to introduce a mixed model into the negotiations: a) lump-sum approach for engineering services and major components,  b) cap for “standard” work packages (e.g. civil works) and c) at cost, at risk for other elements

· Antitrust: EDF sees official notification of European Commission not as obligatory. A further signal that this is a crucial point for E.ON might be necessary. Dr. Pohlmann will meet the EDF antitrust expert on November 11th. It was decided to wait for the outcome of this meeting.
· SWAP: The first meeting with EDF on this subject will take place on November 6th. B. Fischer informed that the potential Eastern European projects are open for a partnership with EDF as the success of the current discussions with alternative partners is uncertain. G. Schneider to contact Dr. Seipl in order to ensure an exchange of information with the working group SWAP.  
· A further clarification in negotiations with EDF is required under which conditions E.ON would be entitled to reuse the project documentation for further projects. (responsibility working group economics)
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	Schneider

Röglin/ Lott
	Asap

Dec. 2009

	3
	Further discussion of exit mechanisms
· The current status of internal discussion on exit mechanisms has been presented. After identification of risks per project phase adequate exit mechanisms will be suggested in the negotiation with EDF. 
 
	
	
	
	

	4
	First statements of future EDF CEO
· In a hearing with the French Parliament Henri Proglio pointed out that he sees the necessity for EDF to take alternative new technologies into their portfolio. This might be a good lever for E.ON to promote the Kerena technology and to position as competent nuclear player on the French market. Further follow-up on future statement from EDF on this subject is required. Dr. R. Güldner suggested to address the topic in one of the next meetings with EDF. 

	
	
	
	

	5

	Next SC
· The next SC should take place some days before the next general meeting (scheduled for November 24th in Düsseldorf).
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