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	Project/Subject
	Organizing person


	Minutes of Conference Call 
Steering Committee Schumann 
	Günther Schneider

	
	Participants

	
	Mr Fischer (EEA)

Dr Güldner (EKK)

Mr Poyer (EFR)

Mr Rümmler (CC)

Mr Schneider (EFR)

Mr Specht (EKK)

Excused Participants


	Place, Date, Time
	

	ConfCall, 18th 
 September 2009, 8:00
	

	Date of Minutes
	Additional Recipients

	21st September 2009
	Mr Boulanger (EEA)
Mr Haya (EFR)
Mr Hienz (EFR)

Mr Maßmann (EEA)

Dr. Neubronner (EEA)

Workgroup leaders


	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	Status negotiation process
· The MoU draft was announced from EdF for September 21st/22nd . The MoU is supposed to give further transparency on EdFs position in the antitrust discussion and the position of the other partners on the governance concept. 

· The next workshop with CC antitrust experts is scheduled for September 22nd in order to deepen the discussion on target project functions, the target business model and the governance concept.

· It was pointed out that a participation in Penly would offer a good opportunity to gain additional new build experiences before stepping into further projects. The key “learning objectives” for E.ON’s participation in the project Penly are therefore:
1. Participating in the learning experience to build an EPR (however, no focus on architect engineer role)

2. Learn how to run an EPR project in a French context (e.g. regulatory)

	
	  



	
	

	2
	Discussion on alternative business models

· The SC shares the evaluation that neither a pure “at risk, at cost” model (due to difficult risk management) nor a “lump sum” model (due to significant risk premium) will be an appropriate approach from E.ON perspective. The proposed model which is suggesting a “price corridor” limited by a cap and/ or a floor price might be a fair compromise. A further alternative approach should take into consideration a more detailed analysis of the risk positions: 
· Risks which are related to external market factors (e.g. steel price) which are transparent and therefore acceptable

· Risks which are related to EDF-internal factors (e.g. costs for internal engineering resources) have very limited transparency for E.ON and are therefore difficult to accept. For these risks a lump sum approach might be appropriate. 

· The working group economic is asked to analyse the risk positions arising from the project and to evaluate if this is an appropriate approach.


	
	A
	Röglin
	2.10.

	3
	Further working groups
· Swap

· Dr. Possmeier (M&A CC) suggested that E.ON should not go into discussions with EDF on further Swap opportunities as long as negotiations on White are not finalized (this is planned for end of September).
· The existing E.ON generation project portfolio might offer interesting opportunities for a Swap. The working group should start working on a list of relevant opportunities as preparation of a first meeting with EDF. G. Schneider to inform Dr. Possmeier.
· Economics

· In order to progress with the economic evaluation the working group should prepare a refined question list as basis for alignment with antitrust experts. Based on this question list EDF should be contacted asap in order to set-up the next meeting.

· Public affairs

· In the preparation of the meeting with the president of ASN Dr. Micklinghoff (EKK) should take the lead for setting up the agenda. Participants in the meeting will be B. Fischer, Dr. R. Güldner, Dr. M. Micklinghoff and L. Poyer. All participants are invited to contribute to the preparation of the agenda. 

· PM, Technical and Regulatory

· The current status of the recruiting planning for early 2010 was presented. For the project start a team of 10 E.ON FTEs is considered as reasonable. This figure will ramp-up to 25-30 FTEs with further project progress. 

· It was pointed out that the project organization from E.ON side ensures that the target competences are really acquired. Internal resources from E.ON projects which are near termination should be taken into consideration. Nevertheless it might be necessary to recruit as well on the external market. Therefore, a decision to proceed is required as soon as possible. 


	
	A

A


	Schneider

Röglin
	25.09.

25.09.

	4
	Project budget
· The suggested approach for the budget is approved by the SC. As outlined in the presentation the availability of the budget required for Penly 3 depends from internal project prioritization. The portfolio of nuclear projects will be presented on September 22nd to the EAG board. 
· According to the current available information it is expected that a final investment decision is required in 2010.


	
	
	
	

	5

	Next steps
· Analyse MoU draft (announced for September 21st/22nd) and continue antitrust discussion (workshop with legal CC scheduled for September 22nd) 
· Discuss with EDF a realistic schedule for the negotiation process. The SC expects gate 1 earliest for November. 
· Next SC: Should take place before next general meeting with EDF [Remark: SC call was scheduled for October 6th 17h30]
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