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	Project/Subject
	Organizing person


	Minutes of Conference Call 
Steering Committee Schumann 
	Günther Schneider

	
	Participants

	
	Mr Fischer (EEA)

Dr Güldner (EKK)

Mr Poyer (EFR)

Mr Rümmler (CC)

Mr Schneider (EFR)

Mr Specht (EKK)

Excused Participants


	Place, Date, Time
	

	ConfCall, 2nd September 2009, 8:30
	

	Date of Minutes
	Additional Recipients

	3rd September 2009
	Mr Boulanger (EEA)
Mr Haya (EFR)
Mr Hienz (EFR)

Mr Maßmann (EEA)

Dr. Neubronner (EEA)

Workgroup leaders


	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	Analysis of antitrust aspects
· The background and current status of the discussion of antitrust aspects was presented. In order to be compliant with antitrust considerations the possible level of transparency - and as a consequence the acceptability of the principle “at cost, at risk”- as well as E.ON’s involvement into project functions need to be carefully evaluated.
· Similar issues should be as well relevant for the EDF – ENEL partnership at Flamanville. 
· It is expected that the antitrust discussion might have a significant impact on the overall time plan. Signing of the MoU end of September is considered as very challenging. However, the antitrust discussion is not considered as showstopper.
· The preliminary outcome from the discussion with CC legal has been presented. 

· Valid reasons which might justify a cooperation for the Penly project have been identified from an antitrust perspective. 

· It was discussed that E.ON’s involvement into engineering project functions is crucial for E.ON. Therefore, the possible justification of this involvement should be evaluated carefully. The same applies for E.ON’s access on supplier contracts. This will be a critical prerequisite for E.ON’s evaluation of the project. 
· Next steps

· The SC decides that the further clarification of the potential consequences from the antitrust discussion should be brought forward in parallel to the negotiation process. A major delay of negotiation activities should be avoided. At the same time consequences on the business model and suggested changes should be defined. 
· A feedback on the governance model should be sent to EDF as soon as possible. This feedback should state that the principle “at cost, at risk” might not comply with antitrust requirements and that further clarification is required. The feedback should include first high-level elements of an alternative business model (e.g. introduction of a cap). 
	
	  



	
	

	2
	Status of further working groups
· PM, Technical and Regulatory
· In a first draft the working group estimates that 25-30 FTE might be seconded (after full ramp-up) from E.ON to the Penly project. However, this figure has not yet been discussed with EDF as further clarification on target functions is required.

· J. Specht to prepare for the next Jour Fixe EKK an overview of the target project functions, a break-down of the estimated FTE and the staffing within the E.ON group.
· Economics

· The working group should take contact with EDF within the next days in order to align next steps.
· Swap

· After having suspended the kick-off meeting on this subject in July, EDF gave now the signal that they would welcome to start the discussion. The lead for this working group is with Dr. Possmeier from CC. It was agreed that L. Poyer should contact Dr. Possmeier in order to discuss the E.ON position on next steps.
· Public affairs

· Three alternative dates in early October have been suggested to ASN for the meeting with M. Lacoste. So far, a feedback on a specific date was not yet given. ASN should be recontacted in order to fix the meeting date asap.
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	Specht

Poyer


	Due time

asap

	3
	Any other business

· Project budget
· It was decided that EFR will be in the lead for the project Penly up to gate 2. Therefore, EFR will be the budget owner for this project phase.
· The project budget for the next years (2010-2012) needs to be planned in order to be included in the Mid-term planning (MTP) which is currently in progress
· The project budget should include all project related costs, especially the financial participation into the SPV as well as the secondment of E.ON personnel
· The project lead should inform the SC members about the required budget and the planning process

	
	A
	Schneider
	Sept. 4th

	4

	Next steps
· As discussed earlier the negotiations with EDF and the further clarification of the antitrust issues should be brought forward in parallel (concrete next steps are summarized on slide 11 of the SC presentation)
· E. Rümmler informed that a status report to the E.ON board on the project Penly is planned for Sept. 22nd. This will not yet be considered as gate 1. 

· The next SC should be set-up in two weeks time (focus on status MoU and preparation gate 1). 
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