	[image: image1.png]e-an ‘ France



[image: image2.png]e-an ‘ France




	Please do not add any more text to the header


Meeting minutes
	
	Please do not add any more text to the header




	
	

	Project/Subject
	Organizing person


	Minutes of Conference Call 
Steering Committee Schumann 
	Günther Schneider

	
	Participants

	
	Mr Fischer (EEA)

Dr Güldner (EKK)

Mr Poyer (EFR)

Mr Rümmler (CC)

Mr Schneider (EFR)

Mr Specht (EKK)

Excused Participants


	Place, Date, Time
	

	ConfCall, 3rd July 2009, 8:00
	

	Date of Minutes
	Additional Recipients

	6th July 2009
	Mr Boulanger (EEA)
Mr Haya
Mr Hienz (EFR)

Mr Maßmann (EEA)

Dr. Neubronner (EEA)

Workgroup leaders


	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	Status of key topics
a) Partnering and equity share

· The position of ENEL concerning equity stake is still unclear (messages from EDF on this aspect have been inconsistent). 
· E.ON position remains to achieve 16,7 % in equity and drawing rights.

b) MoU and Governance

· It is assumed that the ambitious time plan from EDF side (MoU by early September latest) is also due to political pressure. Consequently, EDF should be driver for the negotiation process. From E.ON side no urgency is given. 

· Due to the suggested contract model for construction (“at cost & at risk”) a high level of transparency on cost development is considered as crucial.

· Mr. Fischer suggests to include into the contract a certain guarantee for cost developments.
· EDF offered to arrange for E.ON a bilateral meeting with ENEL in order to discuss experiences with the governance model of the project Flamanville. The SC welcomed this offer. However, due to the fact that our negotiation partner remains EDF this meeting should only take place under participation of EDF.
· A dedicated working group for the governance/MoU topic will be set-up. A first meeting is scheduled for July 10th.

c) Project Management and E.ON involvement

· EKK has developed internally a first draft of resource planning (preliminary character). The required resources are supposed to be staffed from EKK as well as from other E.ON units (e.g. E.ON Engineering, NBU). No numbers have been discussed with EDF at this stage. Mr. Specht will distribute this first draft to the SC members.
· The role E.ON can play in the project organization strongly depends as well from E.ON’s potential equity stake.

· In the first draft of the project plan as presented by EDF the following phases/ events are considered as critical for the overall schedule:

· Public debate

· Plant authorization decree “DAC” process (incl. public hearing): EDF expects 15 months for this process (despite legal frame which allows maximal duration of 36 months). EDF strives to receive the authorization before the next presidential elections in May 2012 in order to ensure political support
· According to the information from EDF first onsite activities (“site opening”) can be launched after the public hearing.

d) Economics

· EDF announced that development costs from the project Flamanville should be charged to a certain extend to the project Penly. The SC does not consider this as a showstopper. However, this will be a point of negotiation. In this context the negotiations need to take into consideration that E.ON participated intensively into the development of the EPR technology.
· It was pointed out that at this stage EDF delivered only public available information on CAPEX. The EDF statement that Penly is expected to be more expensive than Flamanville needs to be challenged. The SC decided that more accurate information on CAPEX is required before MoU signing. The strong ambition of EDF for the overall time plan might help in this aspect as a negotiation lever. The next meeting of the working group Economics with EDF is scheduled for July 24th in Paris.
· The SC requested to receive within the next days a first ROI evaluation (if possible based on the new LTM). Mr. Röglin to distribute a first draft to the SC members.

e) Swap
· The SC pointed out that the working group for this subject should be headed by CC. For the identification of potential gas assets available for swaps E.ON Ruhrgas should be involved. Mr. Taschenberger contacted already Dr. Link (Corporate Development ERG) on this aspect.
· Mr. Fischer suggests that Mr. Röglin should be involved for the discussion of potential generation projects (e.g. Malcenice, Gönyü)
· It was pointed out that the swap is from E.ON perspective not considered as “entry ticket” but as “currency” for the equity stake. A verification if EDF shares this understanding is required.
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Röglin
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	2
	Lobbying meeting July 7th in Paris
· Dr. Bernotat and Dr. Maubach will visit the BU E.ON France. This will be taken as opportunity for a press conference and a meeting with high-level representatives of the French president.
· I was agreed that in the meeting with the French administration E.ON’s ambition to become mid-term an operator in nuclear should be underlined.

· For the press conference the message should be more moderate: E.ON welcomes the opening of nuclear new build projects for new players and is open to participate.
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	Team structure
· The SC approves the enhanced team structure (taking into consideration the discussed points for the working group “swap”)

	
	
	
	

	4
	Timeline negotiation phase
· The SC decides that the gate 1 decision should take place only after the next EDF meeting as here additional crucial information might be exchanged. Mr. Röglin to adapt the planning for gate procedure.

	
	
	Röglin
	End of July

	5
	Next steps and next SC call
· It was agreed that Mr. Poyer should transmit the following key messages to Mr. Wolf:
· Verification that the MoU will be on a bilateral basis while the governance concept will be on a multilateral basis
· E.ON is open for a meeting with ENEL if EDF participates as well

· More accurate information on CAPEX is required before MoU signing

· E.ON considers swap not as “entry ticket” but as “currency” for the equity stake

· Planned meetings with EDF:

· First meeting of working group Governance & MoU (July 10th)

· Further telephone conferences of working group Technical, PM & regulatory (to be scheduled in July)

· First meeting of working group Swap (to be scheduled)

· Next meeting working group Economics (July 24th)

· Next general meeting of E.ON/ EDF negotiation teams (to be scheduled mid/ end of August) 

· The next SC call should be scheduled in the week of July 20th.
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