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	Project/Subject
	Organizing person


	Jour fixe project Schumann
FOR INTERNAL PURPOSE ONLY
	Günther Schneider

	
	Participants

	
	P. Boulanger

R. Burhhardt

P. Gaget

S. Morel

F. Munoz

L. Poyer

T. Röglin

G. Schneider 
J. Specht

Excused Participants
J. Taschenberger 

	Place, Date, Time
	

	Telco

June 8th 2009, 17:00 – 18:15
	

	Date of Minutes
	Additional Recipients

	8th June 2009
	Dr. Güldner (EKK)

Mr Fischer (EEA)

Mr Haya (EFR)
Mr Hienz (EFR)
Mr Maßmann (EEA)
Dr. Neubronner (EEA)
Mr Rümmler (CC)

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	Status of the working groups
Economics
· A data template for the ROI calculation has been agreed between EKK and EEA. 

· The estimated CAPEX is required as critical information from EDF. Currently EKK and the EEA LTM team have different assumptions about CAPEX for the EPR project.

· Based on the data sheet Mr. Röglin will take contact with Mr. Giraud from EDF and request the required information

Technical, Project Management & Regulatory

· Based on two phone calls with Mr. Dupuis first informations have been exchanged with EDF. EDF sent first documents on the EDF organization in the nuclear branch. 
· It was agreed with EDF to develop  a working scheme which should define the project functions in which E.ON is interested and the resources E.ON could deliver

· It is expected that EDF will suggest French as project language. E.ON has to tackle this challenge.

· The next telephone conference is scheduled for June 11th.
Commercial

· Mr. Munoz took contact with Mr. Mayoux. Mr. Mayoux gave a first indication that EDF has not yet decided if a ramp-up option will be offered. He stated that in case that a ramp-up option is granted this will only happen on market conditions.

· This is considered as first negotiation position. Mr. Poyer pointed out that in further discussions it must be made clear that E.ON expects an offer below market price if an investment in the French nuclear fleet is done by E.ON.

· Mr. Munoz has scheduled a first meeting with Mr. Mayoux on June 11th for more detailed discussions

Legal

· Maria Lecheler took contact with antitrust experts from Corporate Center in order to clarify if antitrust rules are already required at this early stage.

· Governance: Mr. Poyer pointed out that in his conversations with GDF-Suez and Total he identified different target positions of the players:

· EDF: No blocking minority for GDF-Suez & Total. Set-up of a joint venture with E.ON and ENEL which will hold the SPV participation.

· GDF-Suez: Blocking minority on a defined list of topics; set-up of a joint venture with Total which holds the participation in the SPV.

· Total: Direct participation in the SPV

· The following questions need to be clarified with EDF on June 15th:

· What will be the perimeter of the MOU scheduled for September? As the timeline is considered as very ambitious the further discussions with EDF will need to focus on these points.

· What will be the language of the MOU?

· What will be the role of the project SPV and which rights will be held by EDF directly (e.g. land rights, license)?

· [Remark from EKK: The licensee can be a different legal entity from the owner according to EKK information. Licensee can be only one legal entity – either EdF or a common Special Purpose Company.]

· What will be the legal form of the SPV (e.g. S.A., S.A.S.)?

· In order to prepare E.ON’s position on the governance discussion the following questions should be clarified by the legal team:

· What will be the advantages/ disadvantages if E.ON has no direct participation in the SPV but only in a joint venture? General question for core team: Would this be acceptable for E.ON?

· What is the required legal form for constructing and operating a nuclear power plant? Would a S.A.S. be sufficient?

· Can the license be held by a SPV or need the license to be held by EDF directly?

Regulatory

· Mr. Morel established a contact with Mr. Riemer from CC

· Activities for gaining transparency on the regulatory frame and relevant stakeholders in nuclear in France have been started.

· A lobbying plan will be developed

· Mr. Morel will contact Dr. Raetzke from EKK in order get his view on the French regulatory system.

All working groups are asked to send short meeting minutes after a meeting/ telephone conference with EDF to Mr. Poyer and project coordination (Mr. Schneider, Mr. Burchhardt)
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	2
	Preparation of the EDF meeting on June 15th
· The agenda should cover the topics as treated by the working groups.
· Mr. Schneider will distribute as attachment to these minutes a first draft. The team members are invited to give feedback by Wednesday  June 10th

· Mr. Schneider will contact Mr. Bardinier in order to align the agenda.

· The participants from E.ON will be defined according to the agenda. In a first assumption the following participants are planned: Mr. Poyer, Dr. Güldner, Mr. Röglin, Mr. Specht, Mr. Taschenberger, Mr. Munoz (if Mr. Mayoux participates), Mrs. Gaget, Mr. Schneider
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	Next Meetings
· Steering Committee Call: Friday June 12th; Mr. Schneider might contact the workgroup leaders for additional input for the preparation.
· Next jour fixe call: Monday June 15th (after EDF meeting, timing to be fixed)
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