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	Project/Subject
	Organizing person


	Internal kick-off project Schumann
FOR INTERNAL PURPOSE ONLY
	Günther Schneider

	
	Participants

	
	P. Boulanger

P. Gaget

S. Morel

F. Munoz

L. Poyer

T. Röglin

G. Schneider 
J. Specht

Excused Participants
J. Taschenberger 

	Place, Date, Time
	

	Telco

June 2nd 2009, 17:00 – 18:15
	

	Date of Minutes
	Additional Recipients

	2nd June 2009
	Dr. Güldner (EKK)

Mr Fischer (EEA)

Mr Haya (EFR)
Mr Hienz (EFR)
Mr Maßmann (EEA)
Dr. Neubronner (EEA)
Mr Rümmler (CC)

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	Introduction Luc Poyer
L. Poyer gave a short summary of his meetings with Mr. Mestrallet (GDF-Suez) and Mr. Boisseau (Total)
· GDF-Suez as well as Total welcome E.ON as additional partner in the project

· The relationship between EDF and GDF-Suez is expected to be complex

· GDF-Suez clearly intends to be operator of the next EPR project in France (location would be Tricastin)

· Total will strive for a direct participation in the project instead of participating only in a Joint Venture with GDF-Suez

· Total is less interested in becoming a nuclear player in France than in gaining nuclear competences for export reasons
· Consequently, Total will strive for a strong involvement into the project (which might compete with E.ON’s objective to have a strong role in the project as well)


	
	  


	
	

	2
	Project organization, responsibilities and deliverables
· The suggested project organization, responsibilites and deliverables were confirmed and agreed
· The legal team will be completed by Maria Lecheler (EEA). M. Lecheler will also ensure alignment on antitrust issues with Corporate Center

· Mr. Röglin will ensure alignment with EEA CKX (international controlling)
· The work group leaders are in charge for developing a more detailed working plan, aligning with further work group members, contacting their EDF counterparts and receiving the required information.


	
	
	
	

	3
4
	Timeline and milestones
· The next meeting with EDF is scheduled for June 15th. Key objectives:

· Verify joint understanding of the approach for the further negotiations
· Verify if both parties have received required information

· Discuss status of identified key aspects (industrial aspects & governance, financial aspects, commercial aspects)

· A detailed discussion on the question of potential swap opportunities is considered as to early

· Discuss expectation and approach for MOU

· Gate 1 procedure

· EEA is responsible for gate 1 (coordinated by T. Röglin)
· According to current planning gate 1 should be achieved before joint meeting with EDF and other partners.

· Site visit at Flamanville

· The visit should be organized before vacation season (starting mid-July in France)

· J. Specht will coordinate the visit with EDF

Next Call
· Monday June 8th 17:00
	
	
	
	


	1/2    AC=Action, A=Agreement, I=Information, D=Done


	2/2
	Please do not add any more text to the footer



