Approval of Investments in BU France
I. General Remarks

Scope:
Within the BU France all decisions obliging to a spending of more than 500 k€ have to pass the approval process described below before any engagement can be made. This is applicable for 
· all capital expenditures (capex) and
· all operative spendings (opex) going beyond the current MTP-period or not foreseen in the MTP.

Furthermore the process is also applicable for some kind of contracts, i.e. 
· contracts with a lifetime value (total undiscounted turnover of the contract) of at least 50 Mio. €,

· other long term contracts reaching years beyond the current MTP-timeframe, as long as not conducted on an indexed or back-to-back-basis.


Not in the scope of the approval procedure are decisions within the daily energy management of the generation or the sales portfolio. Spendings or contacts which are bound to each other should be treated as a compound, especially when the decision are bound to another.
General Approach:
The procedure follows the Gate I/II-Process that serves to approve investments in the E.ON Group, i.e. is fully compatible with the group´s controlling procedures (see annex for further details). While the Gate I-process intends to clarify early in the approval process if a strategic fit is given and a positive economic return can be expected before any pre-investments are made and the project is negotiated with third parties, the Gate II-approval serves to decide upon the overall and final investment decision. 
Timeframe:
For all decisions a preparation period of approx. two weeks before a board meeting can be expected. This serves as well to clarify questions on the intended investments as to set-up the decision paper for the board. 


If the approval has to be integrated into the group´s decision process a longer delay has to be expected. This is the case for all investments beyond 2.5 M€ (see annex for further details).
Contacts:
All materials as mentioned below need to be sent to:

· BU France head of controlling (currently Dr. Philipp Ulbrich – philipp.ulbrich@eon-energie.com).
· BU France head of strategy (currently Günther Schneider – guenther.schneider@eon-energie.com). 
II. Approval Procedure

Gate I


Aim:
Clarify if strategic fit of the intended investment is given and the expected rate of return meets the limit tresholds. 

Stage:
Early in the investment procedure, i.e. before any significant spendings, i.e. for consultancy, are made. External communication about the project should be limited as far as possible.

Materials:
Presentation about the investment containing:

· General description.

· Analysis of strategic fit.

· Estimation of profitability (simplified DCF-calculation) and sensitivities regarding major chances and risks.

· Schedule for the investment planning and realisation.

· Project structure, concrete next steps and need for internal resources if applicable. 
The presentation should focus on the most relevant topics and amount to approx. ten slides. In the course of the approval the Board might ask the risk committee for an evaluation. This could require further materials.
Gate II


Aim:
Clarify if final investment decision should be made and contracts can be signed. 

Stage:
End of investment planning procedure, i.e. before any binding contracts other than needed to prepare the investment decision are signed.

Materials:
Presentation about the investment containing:

· General description.

· Analysis of strategic fit.
· Assessment of contract partners and the involved credit risk.

· Assessment of legal, tax and accounting aspects.

· Estimation of profitability (detailed calculation of DCF and amortization period following the standards written down in the group´s planning and controlling handbook).

· Impact on relevant KPIs.

· Schedule for cash needs.

· Detailed assessment of major chances and risks.

· Schedule for the investment’s realisation.

· Project structure and need for internal resources if applicable. 

In the course of the approval the Board might ask the risk committee for an evaluation. This could require further materials.
III. Annex
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