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	Board Decision

	on:
	September 7th 2009 

	
	


	Author:
	Isabelle Passicos / Guillaume Bouny / Dr. Philipp Ulbrich

	Alignment:
	None regarding Decision-paper

All risk owners regarding risk map compilation 

	Subject:
	KonTraG Q3/2009-Reporting

	

	Purpose:

	In the course of the regular KonTraG-reporting the risk map of BU France has been updated in a bottom up-process even that E.ON Energie AG announced only on July 31st that the schedule has been accelerated with a data delivery until September 11th (originally foreseen for mid of October). Even if a simple top down-update of the risk map was considered acceptable by E.ON Energie AG Risk Controlling of BU France has decided not to abandon the bottom up-gathering of the risk map in order to ensure that responsibilities for the different operational or strategic risks and the risk-orientated management approach of E.ON are underlined and enforced.

Compared to the KonTraG Q1/2009-reporting some important changes in the risk mapping were requested by the group. The most important ones are:

· A change of the threshold for reporting quantifiable risks to EEA from 5 to 25 m€ net value before multiplication with probability (for non-quantifiable risks reporting continues to be obligatory if classified as significant).

· Besides risk values also opportunities have to be made transparent.

· No differentiation between recurring and non-recurring risks is necessary anymore.

From BU France´s point of view the most important changes show as follows:

· Controlling of Bialystok has delivered their proper risk map which has been included into the one of BU France.

· All ad hoc-KonTraG-risks collected since Q1/2009-reporting have been included into the risk map of BU France.
With the Q3/2009 reporting the number of risks gathered in the BU France risk map has increased significantly by approx. 20%. Besides the data collection also the feedback-loops for clarification purposes showed a deeper understanding for E.ON´s risk philosophy, i.e. to provide full transparency about potential threats and present reasonable countermeasures. Most important risks are seen in 
· the possible impact of a non-efficiency of cash-flow hedging-test regarding accounting (existing risk – total value of 99.6 m€ on non-operative result-level),

· the increase of unplanned unavailabilities due to social reasons (existing risk – total value of 96.8 m€ on EBIT-level), 

· a possible non-signing or changes in the group standard TPA foreseen for marketing the power generation portfolio via EET (new risk - total value of 95 m€ on EBIT-level),

Also the abandonment of the CCGT-project Hornaing has been included in the risk map with a value of approx. 29.6 m€, mainly due to the necessary depreciation of the capitalized investments. The social risks implied will be highlighted on a qualitative basis.
The next steps of the KonTraG Q3/2009-risk reporting are:
· Until September 8th 2009: Written approval by Risk Committee of BU France.

· Until September 10th 2009: Written approval by Board of BU France.

· Until September 11th 2009: Date delivery to E.ON Energie AG, Munich.


	IV.



	Decision/Information:

	The Board of BU France takes notice of the updated risk map of BU France for the KonTraG-Q3-reporting and will formally approve by a written decision after validation by the Risk Committee of BU France.
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