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	Board Information & Decision

	on:
	September 7th 2009 

	
	


	Author:
	Stephan Kaminski / Dr. Philipp Ulbrich

	Alignment:
	None (MTP aligned with SNET- and HR-controlling and cost owners) 

	Subject:
	FC 3 and MTP 2010-12

	

	Purpose:

	After the Pre-P&B-meeting with E.ON Energie AG on July 21st 2009 the MTP of BU France has been changed. These changes were necessary as it was requested to achieve the investment targets with priority despite reduction of EBIT and negative impacts as well on the Cash Flow as on unplanned unavailabilities. The current status of the MTP shows the following key target achievement levels:
· Overall target achievement on EBIT, however no target fulfillment in the year 2012 due to unbridgeable gaps due especially to the reduction in free allocation of EUAs.

· Target achievement of max. investments in each year, however development investments apart of the completion of EH 7&8 are shown separately (esp. CCGT-projects at SNET).

· No target achievement of unplanned unavailabilities in all years due to the reduction in maintenance investments. Gap is between 0.5 and 1.5 % per year. If the assumed unplanned unavailabilities for strikes of 2.0 % are considered apart, target levels are attained.

· The target levels for TRIF (13.0 / 9.9 / 7.8) have been confirmed. BU France will however not communicate on any planned level other than nil as this would not be accepted by work unions.
As BU France has not entered into the standardized TPA for marketing its generation portfolio to EET, no FAD should be accepted as operating target as it would be strongly influenced by changes in market prices. Therefore BU France has provided an alternative proposal which has not been approved by CoC Fossil yet. Also the alternative KPI will measure the trade off between costs of unavailabilities and controllable costs. The NOWC-target achievement will be calculated after balance sheet figures have been finalized. The Board of BU France will be informed separately.

Regarding the FC 3 on a preliminary basis a positive budget deviation of +14.5 m€ on gross margin and of +155.5 m€ on EBIT-level compared to the budget can be stated. The positive effect of the PPA accounts for +122.1 m€. An additional margin from TaRTAM has been estimated at +29 m€ and is already included in these figures. The provision for GPEC will be posted at a level of -47.2 m€ as non-operational, thus not accounted into EBIT.  
The next steps in the process of the FC 3 and the MTP 2010-12 are the following:
· Until September 11th 2009: Finalization of SAP-SEM upload of MTP 2010-12 and FC 3, delivery of draft presentation.

· Until September 25th 2009: Final delivery of presentation for P&B-meeting.

· October 6th 2009: P&B-meeting at E.ON Energie AG, Munich.

	IV.



	Decision/Information:

	The Board of BU France takes notice of the FC 3 and the MTP 2010-12. It decides that BU France Controlling will continue with the preparation of the data delivery on September 11th and the preparation of the presentation of the P&B-meeting. Other elements will be delivered by BU France strategy. Before the delivery of the final presentation on September 25th it will be discussed in a separate meeting.
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