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	Project/Subject
	Participants

	Minutes of the Board
	Luc Poyer
Robert Hienz
Antonio Haya

	Place, Date, Time
	

	E.ON Paris – 26.05.2009 – 9.30
	

	Date of Minutes
	Additional Recipients

	
	

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	Approbation minutes of last Board of Directors

	
	  


	  


	  



	2
	- Weekly activity report
-Safety

LP explains his meeting with Mr Carli (President of Siemens France). EFR asked for the re enforcement on Safety measures on EH7&8 site. Siemens will present a new reinforced plan.

LP will visit the EH7&8 site to have a direct contact with safety responsible.

Visit of Mr. Hocke and Reitler
- Production activity (weekly report)
- Gross margin forecast (daily report)
	
	  


	
	

	3
	Agenda supervisory board 
The MB decides the next Supervisory Board agenda, and responsibilities:

Control Activity 
Activity Report Q1 (AH)
1)
major strategic topics (AH)

2)
results of the preceeding year (Pcaruel)

3)
market trends and business development in the different areas of activities (for BU France I propose to distinguish between Power Sales (F.Munoz),  Gas Sales (P.Lambolay) and Generation (M.Schroeder)

4)
Internal Issues – Miscellaneous (A.Haya)
MTP presentation & Delta Project (PU)
EFR 2008 Year end accounts Check (PC)

	
	
	
	


	3
	Authorisation

Appointment of manager of corporate bodies (with turnover > 15M€/y) (CR)
Approbation Zidane (PG)
Approbation Accumulator Bialystok (AH)
Relevant Information

Industrial Plan (Overview / Social Aspects / GPEC / Hydro / EPR) (GS/DR)
LT Gas supply Contract (PhL)
Snet 65% Adquisition (Only Verbal) (RH)
White Consequences (SM)

PPA Process Présentation du processus (PU)
Altek Disposal (JFP)
Snet Claim against Polish Treasury (PG)

	
	
	
	

	4
	Champsaur
F.Dionnet presents a first approach to consequences and opportunities for EFR on the Champsaur guidelines. The Committee open the possibility to access to 30% of the French market (150TWh) with a regulated base load supply in a price between 35-40 €/MWh. The transpositions of Champsaur propositions are in discussion in this moment.

EFR commits to be present in the discussions with an active role. The MB decides to engage an external analysis on regulated tariffs and to develop a business case on regulated market based on Champsaur prescriptions. 


	
	  


	
	

	5
	Gas Business Case  (see attached)

	
	  


	
	

	6
	EH 7-8 Erection follow up


The erection of the CCGT at E.Huchet site is on the track. The COD of EH8 is expected at 15th of January 2010. EH7 COD is expected 1 moth later. Up to the moment there no budget deviation.


	
	
	
	

	
	Luc Poyer



Robert Hienz
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