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	Project/Subject
	Participants

	Minutes of the Board
	Luc Poyer
Robert Hienz
Antonio Haya

	Place, Date, Time
	

	E.ON Paris – 11.05.2009 – 9.30
	

	Date of Minutes
	Additional Recipients

	13.05.09
	

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	Approbation minutes of last Board of Directors

	
	  


	  


	  



	2
	- Weekly activity report
-Safety

Mr Schroeder and Mr Klein will be invited to the first June MB to present the Safety audit of their plants. (To notify immediately)
- Production activity (weekly report)
- Gross margin forecast (daily report)
	
	  


	  


MS/
JJ Klein
	  


01.06.09

	3
	Offices new organisation
As decided in a precedent MB, it is necessary a reorganisation of Paris and Rueil offices allocation in order to granted the Snet/Eon integration.

Some principles to solve the distribution are:


· The departments have to be grouped in a logical way.  It is not desirable to split in both offices a Department

· In Paris offices will be allocated: Sales Department; Board Managers and ECR staff

· In Rueil the rest of departments. 

S. Morel will present an office allocation proposition next 18th of May.
	
	
	SM
	  


18.05.09


	4
	ECB Accumulator investment/
Conilhac/Debrief meeting ECR/EFR 29.04.09
· ECB Accumulator investment

J. Roucaute will prepare an analysis on ECB accumulator investment. This investment will be approved by the MB of EFR, if it is possible to assure that it adds value to ECB, even in case of disposal. The paper will include a Business case that has to be controlled by P. Ulbrich. This investment will be presented to Dr Paskert during next Jour fixe (to coordinate with P. Boulanger and Mr Massmann). If finally EFR directors consider the interest to proceed with this investment it would be necessary a prior EFR Supervisory Board decision.

AH in charge to organize a monographic meeting on Bialystok issues with LP.

· Conilhac

The MB confirms the transfer of the Conilhac development contract from Snet to EER in the terms agreed with ECR.

The MB agreed that a better vision on ECR development strategy would be necessary to assure the EFR role as Platform Company.


	
	  


	  


JR/PU

AH
	  



	5
	Hedging
J. Hilbrunner presents an update on new Snet tools for Medium term hedging
The MB welcomes Snet Energy management department and EFR Control Department for these new tools.

F. Munoz is in charge to organize a monographic meeting (2 hours) on risk management politics on Snet. LP and RH will assist to this meeting.


	
	  


	  


FM


	  




	6
	Miscellaneous 


· Organisation

AH is in charge to organize the validation flowchart for investments and costs in EFR and subsidiaries. It would be considered the necessity of putting in place an Investment and cost engagement Committee

· Furnace Gas

Some off the record information indicates the Carling Cokerie possible shut down. An immediate action plan has been put in place: M. Schroeder’s team is working in the Project of adaptation of EH5 to Natural Gas (the target is the commissioning of the plant with new fuel in September); F. Munoz and LP will negotiate with Carling Cokerie the transitory contract up to the final decommissioning.


· Recruitments

Following the P2W principles, EFR has asked for a formal approval to EEA on 2009 recruitments. C. Reik presents the final list of approved recruitments for 2009.
MB wants to remember that no other recruitment will be allowed off the list.


	
	
	AH
MS/

FM/LP
	

	
	Luc Poyer



Robert Hienz
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