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	Project/Subject
	Participants

	Minutes of the Board
	Luc Poyer
Robert Hienz
Antonio Haya

	Place, Date, Time
	

	E.ON Paris – 04.05.2009 – 9.00
	

	Date of Minutes
	Additional Recipients

	11.05.09
	

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	Approbation minutes of last Board of Directors

	
	  


	  


	  



	2
	Weekly activity report
-Safety
- Production activity (weekly report)
- Gross margin forecast (daily report)
	
	  


	  


	  



	3
	HR – Mise à disposition
DR presents the HR department analysis for staff support between the Eon French companies: pros, cons and potential risks.

MB decides to put in place the contract that governs the Snet staff for the other Eon subsidiaries in France.

The proposition for the symmetric contract is not completely achieved. AH will be in charge to analyse possible alternatives (management fees, others) and to propose it to MB.

RH Negotiations
DR explains the negotiations on “intéressement et participation” and salary evolution for 2009. The forecast shows (i) lower increase for Snet salaries than by competitors; (ii) respect of Perform to Win targets; and (iii) an important part of salary increase comes from new plants staff.

MB demands to include the salary cost forecast in the <<next >>jour fixe agenda with Dr. Paskert. DR will be in charge to prepare the presentation.

In the current situation with HR focus on salary negotiation, and recent launch of GPEC project, MB considers appropriate to delay the job grading process to 2009 Q4.
	
	  


	  


AH

DR
	  




	4
	Soregies 

The MB considers that it is a unique opportunity to take a position in one of the few major independent distributors in France (the 4th).

The partnership with Soregies would provide a good local position and enormous information on regulated activities. This part of the chain value is not focus business for Eon in France, but has a deep impact in the Incumbent. ELDs in general and Soregies individually have a big capacity of lobbying on French Administration.

The Eon’s entry in Soregies blocks automatically the arrival of GdF-Suez in Soregies Deux-Sevres (5th ELD). Soregies has announced that if Eon renounces to this option they will re-launch the search partner (three focus candidates ENEL, Centrica and Iberdrola) 

Otherwise this investment wasn’t included in EFR’s MTP.

This issue will be presented and discussed during the next EFR Jour fixe with Dr. Paskert.


	
	  


	  


	  



	5
	Fosseo

This project was born as a pilot to learn on Integrated Photovoltaic technology in order to use it as a mean to assure customer loyalty and as marketing media. 

The new technology that would be used in this project increases the power installed capacity up to 2MWc. In application of our agreements, this sort of projects belongs to ECR. AH will be in charge to present this project to ECR (Mr Touati) to take knowledge on ECR interest on this project.


	
	  


	  


AH
	  



	6
	Biomass Lucy

AH will be in charge to present this project to ECR (Mr Touati) to take knowledge on ECR interest on this project.

Because of the strategic interest on this project (maintain of Lucy Site) EFR would decide to continue the Project even if ECR refuses it. This subject will be discussed during the next Jour fixe with Dr. Paskert.

MB decides to provide 40k€ of budget for preliminary studies.


	
	
	AH
	


	7
	Miscellaneous

· EPR.

The weekend press shows the GDF-Suez entry in Penly EPR with a participation of 33.3% and a “principal role on exploitation”. EdF will keep a majority of 50% plus 1 share and will invite a foreign utility to participate as well.

The participation of Eon in the EPR has to be negotiated quickly. 

· LP/RH will ask for a CC feed back on the 5th of may during the meeting with Mr Rümmler 

· LP will hold a conf call with the EPR WG (non officially formed)

· LP/AH will precise an organisation for this project

· LP will contact Mr Güldner to position EKK on this project

· Reporting Snet

LP presents the current status of Snet reporting list. The first conclusion is that it is necessary to re-engineer it in order to reduce the unnecessary reports and to create the new necessary ones.

LP will be in charge to analyse the Operational unity reporting’s (Operations, Energy management, Engineering). RH will be in charge to analyse the rest of the unities reporting’s and to assure the consistency of all of them.

· 2009 Objectives

LP presents a draft of the guidelines for 2009 objectives. RH will be in charge to complete the financial figures. This guideline will be distributed to first management level to be used for their objectives breakdown.

· ECR

RH summarise the last ECR coordination meeting held last 28th of April. The main conclusions are:

· ECR will be responsible to manage the renewable plants in operation; 

· ECR staff will be appointed as CEO of Aerodis

· ECR will be responsible for renewable development in Snet projects (it would be desirable to transfer the Snet projects to an EER/ECR structure in order to facilitate the development)

· EFR will have the responsibilities, duties and right of legal Owner.

· ECR will provide the necessary information to EFR to fulfil its duties of legal owner as: budgets; reporting; etc;

· A regular jour fixe will be put in place as a Coordination Committee. 
	
	
	LP

LP/AH

LP

LP/RH

RH


	


	
	LP will organize a bilateral meeting with Mr Roucaute to be updated on the Snet projects situation.

· Insurance
The MB decides to pay the E.ON Risk Consulting GmbH bill for insurance intermediate services of 160k€.

The MB decides to refuse the bill from E.ON Risk Consulting GmbH for insurance intermediate services for ECB of 55k€. MB considers that the fees are not aligned with the insurance costs (200k€).


	
	
	LP
	

	
	Luc Poyer



Robert Hienz
	
	
	
	


	4/4    AC=Action, A=Agreement, I=Information, D=Done


	4/4
	Please do not add any more text to the footer



