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	Project/Subject
	Participants

	Minutes of the Board
	Luc Poyer
Robert Hienz
Antonio Haya

	Place, Date, Time
	

	E.ON Paris – 30.03.2009 – 9.00
	

	Date of Minutes
	Additional Recipients

	30th of March 2009
	

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	Approbation minutes of last Board of Directors

	
	  


	  


	  



	2
	- Weekly activity report

- Safety
The reporting perimeter is completed except for ECR information and detail on objectives by plant

- Production activity (weekly report)
Last week the Snet plants were out of money and in consequence with a quite limited production.

- Gross margin forecast (daily report)
Monthly gross margin in line with budget

	
	  


	  


	  



	3
	SLAs (follow up) 

Postponed for 20th of April MB

	
	  


	  


	  



	4
	Gas: Industrial customers / Supply CCGT (see attachment)

PL explains the current situation non gas supply discussions, that could be summarised on two main questions:

· EFR needs on long term gas supply at competitive price conditions (vs regulated STS tariff) from ERG

· EFR asks for access to spot markets enabling a blending of sourcing (through EET): TTF; Zeebruge; LGN; PEG

	
	  


	  


	  




	5
	Status integration sales

The integration process advances in line with the time schedule. The first objective is the harmonisation of sales activity, offers, legal, risks and back office procedures to assure one face to customer.

There is not a final decision on the modus to transfer the Snet power portfolio to EFRE. Different alternatives are possible, but it is necessary further analyze.  

Decision: because the deadline date for notice is 30th of march, EFR will announce to EET the no prolongation of the pricing, sourcing and Back office Services contract. If finally EFR decides to hire those services to EET, we will negotiate a new contract.

	
	  


	  


RH
	  



	6
	Miscellaneous

Bialystok:

· Decision: After analysis of our layer consultant Gide (see attachment), in agreement with EEA legal department and in coordination with EEA-X, It is decided not to proceed with the litigation against Polish Treasury because of the limited chances of success of a claim for annulment. 

· Snet will open a new French diplomatic front. In the next weeks Snet (LP) will contact Mr Christian Masset (Foreign Office) to look for a lobbying based on bilateral investments protection treaty.

· Decision: Snet (JR) will asks ECBialystok to launch the procedure of Excise Tax claim (from the period 2006-2008), because lack of transposition of a European Directive. During this period ECB has been taxed with the Excise tax instead of the customer’s. To avoid any disturb with the heating tariff revision, ECB will send a letter to the Polish Treasury to ask for the reimbursement after the new heating tariff notification.

White:

· EFR will propose EEA (Mr Seipl) the Snet expertise for white proposals.

· LP will ask D. Reiter about the social legislation implications of White (in particular Work Council procedures).

· Not CO2 compensation is possible in White. EFR analyses the possibility to appeal the “Conseil d’Etat” because of the new rules of allocations. This topic will be presented to Dr. Paskert, during the next Jour Fixe. 


	
	  


	  


LP

JR

RH

LP

LP
	  




	
	Sites Communication on Industrial Plan

· Fos/Havre: CCS is a very sensitive local subject. Only possible communication on VASCO initiative

· Verdom: It is decided to shut down the project. F. Munoz in charge to exit in the best time scheduling

· Lacq: local pressure for factual communication about the project future

· EFR (F. Munoz; JM Rolles; A. Haya) will organise a meeting with Mr Neubronner’s team to clarify the situation of pre-Gate 1 project.

Snet Financing: RH informs that Eon will refinance the revolving BBVA debt of Snet at same conditions.

IFRS Audits: RH informs that no auditor’s revision will be necessary for EFR society; EFRE is audited twice a year; and Snet four times a year.

P2W: The Functional Empowerment paper (see attachment) has to be discussed with Mr Neubronner.

Road Map for European market (see attachment): EFR has to decide about its implication on workshop and steering of this project

Kandinsky soiree: K. Lepretre in charge to organise an Eon soiree.

EFR Seminar: EFR will organize an internal seminar to present to EFR management the Eon strategy in France and the 2009 objectives.
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