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	Project/Subject
	Participants

	Minutes of the Board
	Luc Poyer
Robert Hienz
Antonio Haya
Günther Schneider

	Place, Date, Time
	

	E.ON Paris – 27.04.2009 – 10.00
	

	Date of Minutes
	Additional Recipients

	21st April 2009
	 MACROBUTTON NoMacro [Additional Recipients]

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	 Approbation minutes of last Board of Directors – Postponed to next MB

	
	  


	LP/RH/AH
	04/05/09

	2
	Weekly activity report
 - Safety
LP gives an update about measures taken as consequence from the accident in EH 7&8 from April 14th.

· A letter was sent to Mr. Carli (CEO Siemens France) in which he was asked to improve the security standards on the construction site. The letter points out that Siemens was several times made aware about security issues. The result of the internal investigation concerning the accident and the result of the security audit from April 20th / 21st should be made available to SNET. Siemens is asked to nominate a high ranking security officer. In case of an additional accident SNET reserves the right to terminate the contract with Siemens.
· LP will visit the construction site on April 30th

Due the current flue epidemic it is discussed if measures need to be taken. Jean-Jacques Klein is asked to contact the health officer at E.ON Energie in order to clarify if measures are recommended on MU level.
- Production activity (weekly report)
- Gross margin forecast (daily report)

	
	  


A
	  


JJ Klein
	  


30/04/09

	2
	 Miscellaneous
· Impact of the reduction of the free allocation in EUAs: LP informed that SNET raised a formal objection against the Decret No. 2009-231. Offices from the prime minister, Elysée and MEEDDAT have been informed upfront (no reaction at this stage)

· Commission Champsaur: The final report of the commission has been issued. Stéphane Morel was asked to prepare an analysis of the report.

· White: Signing of the MOU is planned for April 28th. Currently it is clarified if an information/ consulting process with the CCE is required.

· 2nd EPR: In a telephone conference with CC, EEA and EKK it was agreed that LP will contact Mr. Wolf in order to prepare a meeting. Dr. Maubach agreed with Mr. Feldmann that EFR will be in the lead. Consequently, the project structure and required resources need to be defined. 
· Meeting with Mr. Rümmler on May 5th: The vision and the industrial Plan for the French generation market will be discussed in a meeting with Mr. Rümmler, Dr. Pasker, Mr. Poyer and Mr. Hienz. In this context the project Hornaing should be as well put on the agenda.
· TaRTAM: The compensation for 2008 has been transferred by CRE to EFR.
· Interface EET: Mr. Hienz is currently in contact with Mr. Laege from EET in order to prepare further alignment workshops. Mr. Hienz suggested to present the Europe.on principles in one of the next board meetings.
· Gas strategy: An open season for entry capacities from Spain to the French South-Western region is planned for June 2009. The new gas business case which is currently in development should deliver  the basis to take the decision about a potential participation in the open season. 

· IT: GS presented the current status of the IT integration project. A concept for the infrastructure integration between EFR and SNET is in preparation. A deeper level of integration is planned to be implemented by September 2009. The cooperation with E.ON IS was discussed. An IT Framework Agreement  and the necessary SLAs were negotiated with EIS for E.ON France S.A.S./ E.ON Energie S.A.S. (excluding SNET). The MB decided that the IT Framework Agreement can be signed, however service quality needs to be closely tracked.
· Preparation of strategy workshop: The workshop is scheduled for May 13th 10:00 – 18:00.


	
	
	
	

	
	Luc Poyer 





           Robert Hienz
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