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	Project/Subject
	Participants

	Minutes of the Board
	Luc Poyer
Robert Hienz
Günther Schneider

	Place, Date, Time
	

	E.ON Paris – 20.04.2009 – 10.00
	

	Date of Minutes
	Additional Recipients

	21st April 2009
	

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	 Approbation minutes of last Board of Directors – Postponed to next MB

	
	  


	LP/RH/AH
	27/04/09

	2
	Weekly activity report
 - Safety
Marc Schroeder (MS) gives an update on the accident from April 14th on the construction site of EH 7&8. Siemens was invited by LP on April 17th for discussion of required measures. An investigation for the reasons of the accident has been launched.
- Production activity (weekly report)
- Gross margin forecast (daily report)
Analysis of the impact of the reduction of the free allocation in EUAs

LP reports that a document summarizing the current position has been sent to Philippe Boulanger
	
	  


	  


	  



	3
	Benchmarking (See attachment)
MS presents the result of the generation benchmarking. All SNET sites participated in the E.ON benchmarking which analyses technical, cost and HR aspects.

Preliminary results:

· In cost benchmarks SNET sites are in general significantly worse than best practice benchmarks. This result can be partially explained by a normalization factor which has been defined by the central benchmarking team and which is considered as to high. 
· Beside this methodological issue a higher cost level is considered as plausible due to high maintenance effort and high number of personnel at sites

· SNET sites achieved good results in availability which is closely related to the high level of maintenance efforts.


	
	
	
	


	3
	· Good results have been as well achieved in the dimension “material handling” due to successful activities in ash sales.

The MB concluded that a follow-up is required and should focus the key factors availability, costs, maintenance and security

The following concrete activities will be launched (coordination by MS):

· MS to contact Dr. Neubronner in order to discuss the methodological issue with the exceeding normalization factor

· Analysis of the trade-off availability vs. maintenance costs and optimization (responsibility at asset management in cooperation with production => Pascal Leclergue and Bernard Martres)

· Set-up of workshops for the exchange of best practice with relevant E.ON units 


	
	  


A
	  


MS

	20/04/09

	4
	 Miscellaneous
· Systèmes d’information (EIS)

· Postponed to next MB meeting

· Strategy workshop

· Postponed to next MB meeting


	
	
	
	

	
	Luc Poyer 





           Robert Hienz
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