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	Project/Subject
	Participants

	Minutes of the Board
	Luc Poyer
Robert Hienz
Antonio Haya

	Place, Date, Time
	

	E.ON Paris – 06.04.2009 – 9.00
	

	Date of Minutes
	Additional Recipients

	6th April 2009
	

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	Approbation minutes of last Board of Directors

	
	  


	  


	  



	2
	- Weekly activity report
 - Safety
- Production activity (weekly report)
- Gross margin forecast (daily report)
	
	  


	  


	  



	3
	Recruitments
The MB has analysed the recruitment needs for 2009. Following the EEA instructions an important effort has been asked to the managers to freeze their recruitments. The group confirms the freeze up to July 31 but accepts the special situation for instance, the next commissioning of 2x430 MW CCGT in E.Huchet, the pre-agreements on desulphurisation and denitrification installations in Provence Plant, the in-source of certain tasks, or the increase of activity, which will imply a minimum of recruitments.

The final list of recruitments needs is in the attachment. This list will be presented to EEA to prior approval. When possible these positions will be created into EFR structure because its convention is more flexible than the one of the Snet.

The MB has not taken any final decision on future 17 apprentices, who finish their relationship with Snet next September, because it is not possible to predict the trade unions’ attitude on this question (the GPEC discussions will impact the positioning of unions on new recruitments)


	
	  


	  


	  




	4
	Miscellaneous
· Social agenda

· Today bilateral meeting Snet HR with CGT

· Tomorrow, LP visits CGT Headquarters at Montreuil

· Wednesday, bilateral meeting Snet HR with FO

· Thursday negotiation on Provence recruitments for new depollution installations.

· Thursday, Trades Unions will hold a Strike day for salary claims (GRT Gaz has agreed a salary evolution for this year of 5%, the trade Unions of the rest of the IEG companies claim for the same treatment)

· Management meeting EFR will be held once a month. AH will be in charge to inform C.Reik on MB decisions.

· F.Munoz and P.Ulbrich will be in charge of calculating the impact on EFR of the reduction of CO2 allocation, based on the communications send to EEA for white proposals

· P2W

· AH to program a meeting with LP, RH and G.Schneider on P2W consequences for EFR

· A second meeting will be organised with Mr Neubronner and Mr Massmann

· A third meeting will be hold with Mr Rümmler 

· Altek: AH will contact Mr Massmann to clarify responsibilities on Altek disposal

· Gas: the Meeddat agrees to provide a licence to EET for supply EFR’s CCGT and EFR for it clients

· EFR will nominate a project manager for Implementation Committee of “Europe on” in France
	
	  


	  


AH

FM/PU
AH

AH
	  




	5
	KonTrag (see attachment)
The KonTrag report approach and its results have been presented by I. Passicos.

The different thresholds applicable for the KonTrag and ad-hoc report have been specified. EEA’s thresholds are indicated in the KR15 guideline and BU France’s thresholds have been set at a lower level (find out in the presentation). I. Passicos informs that a threshold of 100 000 € has been set as the minimum MTP difference to be reported.

Concerning the TOP 5, I. Passicos will check with F. Dionnet that the value for the TaRTAM production cost risk is the difference with MTP.

The management board requests to change the probability of occurrence of social unplanned unavailability risk to a 20% in gross and 10% in net. The management board demands to explain in detail the probability calculation for the technical unplanned unavailability risk. 

It’s been requested that I. Passicos distributes to L. Poyer the list of 101 risks reported by operational units.


	
	  


	  


IP
	  



	
	Luc Poyer






      Robert Hienz
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