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	Project/Subject
	Participants

	EFR Management Board 
	L.Poyer

R.Hienz



	Place, Date, Time
	

	Paris – 14.09.2009 – 10.00
	

	Date of Minutes
	Additional Recipients

	21 September 2009
	A.Haya

	( Items and content
	

	
Item
	Content
	
	Type
	Resp.
	Date

	1
	One E.ON Day (participation of C.Reik)
C.Reik explains the status of the One E.ON day organisation:

1. To start with a video conference with the participation of L.Poyer and R.Hienz. The main subject will be E.ON strategy for France. Some technical problem have to be solved. Management Board speech will be recorded to be used as back up in case of technical disruption. 

2. A safety conference in sites including: opening (by plant manager); safety film and discussion. JJ. Klein, M. Schroeder, L. Stella and B. Martres will be shared in the production sites.

The following persons have been appointed as ambassadors: C.Reik (Gardanne); P.Ulbrich (Hornaing); J.Rinne (E.Huchet); G.Schenneider (Lucy) 

3. In Rueil the safety film will be follow for an discussion about E.ON experience of French expats (i.e. Mr.Boulanger; Mr.Pimpinelli)

4. Final statement safety from Rueil or site (depending on technical situation)

5. lunch

 
	
	
	
	

	2
	Weekly Activity Report

not treated
	
	
	
	

	3
	 Signature Regulation EFR “Procedure de delegation de signature” (participation of P.Gaget)
P.Gaget explains how this Signature Regulation derives from a E.ON Group Guideline. The implementation was decided during the integration project but it has not already been put in force.

Following the legal advice from Capstain this procedure will be implemented in French language.

The implementation of this guideline is a first step that has to be followed by the production of the appropriates power of attorney. Prior to this, it will be necessary the definition and validation EFR organisation chart

The MB grants approval to this Signature regulation and ask for the most promptly implementation in EFR. 

The MB asks for the translation into French of the Rules of Procedures and by-laws of EFR.
The MB asks for the application of the same guideline in EFRE perimeter.


	
	
	PG

PG


	

	4
	Continuity of Activity Plan 

After examining the situation and taking account of the information available, principles have been laid down within the group. These principles are applicables to all entities and have been adapted and enlarged to the special circunstances at Quatre Septembre premises:
· Continuty plan………..

A completer con el envoi de nathalie
	
	
	
	

	5
	CCE Preparation (participation of D.Reiter)

After a long discussion, the MB proposes a change in the proposed agenda that will contain the following items:
1. Approval of precedent meetings

2. safety review

3. Report Secafi Alpha on 2008 social data and 2009 social data

4. Questions from “Droit d’Alerte”

5. Review in the implementation of Industrial Plan

6. Information consultation on 2008 Training plan report and 2009 training Plan to date

7. Implementation of Group behaviour uidelines

8. Pandemy

9. Headcount at August 2009

10. Miscellaneous


	
	
	
	

	6
	 Hydro Project Organisation (participation of J.F.Perret)
J.F Perret details the status of the alignment between EWK and EFR on Hydro Project Organisation: 

· Legal Entity: Entity for the pre qualification, which has to be also the latter company for the tender process: (the project team will propose a solution to the next steerco (Oct.09).  The proposal will be discussed beforehand in between EWK and EFR

· EBIT/Balance Sheet: Considering the current interface discussions (Fleet mgmt, RU etc.) we agreed to leave that point open, but to start to analyse advantages or disadvantages of who takes the assets.
· Budget: The actual plan for financing is still supported by CC. Anyway EWK analysed alternatives as described in the EEA paper for financing of power plant projects. This analyses shows that also other possibilities are viable for the concessions in case of changing guidelines from the CC
· Activities in France: The major focus of the activities should be transferred to France soon

· E.ON should establish a permanent central project office in Paris/Rueil (3-5 persons)

· E.ON should establish in the relevant time period (for approx. 6-8 months; hot phase) local Bid Offices in the relevant regions

· EWK and EFR see Mr. Ackermann as the most appropiate person to continue with the project lead

· EWK will enable Mr. Ackermann to concentrate fully on the project from the moment the work will be more intensified. He will also be as often as required with the project team in France. 

· EWK will dedicate also another person to the PO in France (Mr. Hamelmann) from 1st Oct 2009

· EFR will dedicate Mr Perret to the project
· EFR as Platform Company  
· EWK acknowledges the EFR role as platform company and herewith as the central interface to french stakeholders.

· It was emphasised by EWK that all other demands from their part were suggestions to support the project success.

· We agreed that in future EWK/EFR will enhance information transparency from both sides.

The Board takes note of Hydro alignment with EWK

	
	
	
	

	7
	Update on EET carve out project status (participation of JB Cornefert)
After an initial integration of the SNET in 2008, the ongoing Edmondo negotiations could enable an enhanced functional integration of the SNET/EFR activities. The Scope of this project is the integration of trading related activities within EET. 

The overall project is steered by the IC France and has two levels.  A TP design level, steered by CC, consists of three workstreams, power sales, gas and generation and aims at setting the framework (including transfer pricing methodology) of the EFR/EET cooperation. An integration level, with an EET&EFR joint project lead, targets the functional integration of the concerned activities as well as the operative implementation of the processes.

Agreed milestones are 01.04.2010 for gas carve out, 01.01.2011 for power sales and generation carve out. Project is currently starting with an operative focus on gas due to time constraints, while securing alignment between EET and EFR for generation and sales issues. Additionally some generation topics like dispatch & intraday organization and capacity hedging are to be triggered out in the next months.

The EFR’s MB takes note on the status on EET carve-out, and proposes a Kick off meeting for EFR/Snet top management to be hold during October.
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