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	Project/Subject
	Participants

	EFR Management Board 
	L.Poyer

R.Hienz



	Place, Date, Time
	

	Paris – 07.09.2009 – 10.00
	

	Date of Minutes
	Additional Recipients

	11 September 2009
	A.Haya

	( Items and content
	

	
Item
	Content
	
	Type
	Resp.
	Date

	1
	 Weekly Activity Report
E.Huchet 4 unit started up on 1st September after 5 weeks of stoppage for economic reasons
The transformation to Natural Gas of E.Huchet 5 Unit was completed by August the 1st. Now it is completely independent from Cockerie gas.

Provence 4 suffered some difficulties in the start up after summer over hault. It is expected this week will normalise the situation

Last week, Snet management met Drire (French local administrative authority) to speak about the last flocculation problems. In a cooperative meeting,  Snet explained the technical measures that will be taken to avoid new flocculation in the unit.
The CODAP (Snet Dispatching) will modify Hornaing nomination (specially ramps-up) in order to reduce the possibilities of flocculations.

Nothing to note on safety topic.


	
	
	F.Munoz
	

	2
	One E.ON Day (participation of C.Reik)
C.Reik distributes the document “Energy 2003” to Board members.
C.Reik explains a proposition for One E.ON Day. The celebration has to be placed during October. The exact date is responsibility of the BU.

The MB recommends a simultaneous event in all Snet production sites, which includes:

1. To start with a video conference with the participation of L.Poyer and R.Hienz. The main subject will be E.ON strategy for France. The intervenients could be located in one of the production sites, i.e. Lucy. Technical feasibility has to be checked.
2. A first Local workshop on safety topic. JJ. Klein, M. Schroeder, L. Stella and B. Martres could be shared in the production sites.

3. A second local workshop on E.ON testimony. For this topic it could be helpful the participation of bi-cultural French/German E.ON employees (i.e. Mr.Boulanger; Mr.Pimpinelli; Mr.Rinne; Mr.Voges)
4. A final video conference with a safety statement of the board and a lunch could close the one E.ON day

 The MB decides to create a WS lead by C.Reik with the participation of D.Reiter, M.Schroeder to propose the agenda for the event.

	
	
	C.Reik

	

	3
	 Visit of Mr. Bernotat (participation of C.Reik and S.Morel)
C. Reik explains the proposed agenda for 2nd November Mr Bernotat Visit (see attachment).
EFR Management Board proposed a list of possible contacts ordered by preference: Mr. Gadonex; Mr Jouanno; Mr Mestrallet and Mr Estrosi.

S. Morel will contact the office of the persones and check willingness and disposability for the meeting. Then C.Reik will check the committement of Mr. Bernotat to the proposal 
	
	
	S.Morel/ C.Reik
	

	4
	Gas Capacity Transfer (participation of P.Lambolay, P.Ulbrich, F.Munoz, S.Soumaoro)
EET has asked BU France for a transfer of usage rights out of EFRE´s portfolio on gas entry capacities from Germany to France at Obergailbach for the period beginning October 1st and ending December 1st 2009 amounting to approx. 19,500 MWh/day. Furthermore EET has asked for a transfer of gas entry capacities booked by EFRE amounting up to approx. 28,250 MWh/day plus approx. 8,400 MWh/day of interruptible capacities for the period from December 1st 2009 to December 1st 2010. Both deals show the following characteristics:
· The volumes have been calculated by deducting from the overall capacities booked by EFRE the volumes that are needed for serving the gas sales portfolio of EFRE. This does not imply that these capacities would not have been used by EFRE for other purposes, e.g. cross border arbitrage, leading to the generation of additional margins, or developing sales in line with plans, such as reported to the Ministry of energy last April.

· The price under which the capacities shall be transferred will be the regulated tariff as invoiced by GRTgaz, i.e. at cost, with no element of margin. This price will be adapted to the fair market price if at any time another price is recognized as the fair market price for the capacities / usage rights.

· All risks that are deriving from the transaction are allocated with EET following the principles agreed upon by the E.ON Implementation Committee for France (IC) on August 25th 2009.

The transfer shall be effected before the carve out of all gas optimization activities from EFRE to EET that is currently scheduled for April 1st 2010 and is limited to the transfer of entry capacities thus not already influencing the storage business, apart from curtailing arbitraging activities and further development of sales. 
EFRE and ERG have been provided by a tax ruling that exempted the contribution in kind of the corresponding ERG branch into EFRE in 2008 from any taxation on the revealing of hidden reserves. As this ruling was granted on the condition that EFRE business model would need to remain unchanged for a significant period without material changes, the possible tax impacts of the carve out need to be analyzed carefully before execution. Therefore CC-tax approved after consultation of Sherman & Sterling only transfers of capacities / usage rights that are limited to a short term period and reflect market price conditions.
The Board of E.ON France approves the transfer of usage rights on entry capacities at Obergailbach from EFRE to EET limited to the period between October 1st and December 1st, 2009 amounting to approx. 19,500 MWh/day. The price will be based on the regulated tariff as calculated by GRTgaz and will be adapted to the fair market price if at any time another price is recognized as the fair market price for the capacities / usage rights. This decision is conditioned to the acceptance by EET of the consequences derivate from tax risk described before

The Board of E.ON France does not approve the transfer of capacities or usage rights that will affect a period that is significantly exceeding the short term time frame and recommends that such transfers should be limited until the planned date for the carve out of gas.

	
	
	
	

	5
	Communication of CIO Role (participation of Dr C.Köhler and G.Schneider)
The Board of BU France welcomes Dr C.Köhler who will joint EFR from October the 1st as CIO.

G.Schneider details the IT status at E.ON France:

· IT infrastructure: The integration of SNET is delayed due to additional complexities in the enhancement of the required network connection. After having realized the minimum level of integration for SNET with the E.ON group the strategy for a stronger BU-internal integration between the offices 4 Septembre and Rueil needs to be decided. 

· IT applications: The rollout of key group systems has been scheduled. For the implementation of a BU-wide CRM system a decision is required soon.

· In the project P2W the restructuring of E.ON‘s IT function was identified as lighthouse project in order to optimize group performance. The consequences from this restructuring for the BU E.ON France are currently in discussion. 

· In this context E.ON will evaluate a major outsourcing of IT infrastructure activities on group level. Therefore, the project management of P2W asked to do not start now a tender process for SNET’s current outsourcing contract with EDS which will expire in Q1 2010. It is recommended to extend the current contract until end of 2010.

· A fully dedicated CIO will be nominated as of October 1st in order to continue the integration of the BU EFR and the alignment with IT group standards to a necessary extend. Furthermore, the CIO should coordinate the transformation process towards a new group model for IT.

 Mr Schneider explains the new target operating model for IT. The model split the IT funtions in: IT Demand management, co-located with the bussines and managing IT for the local business; IT domain management; centrally steered but located close to business;  IT delivery management , which manages internal and external delivery; and IT management/support, who manages the overall performance.
It is presented an approved a suggested Local project estructure for Perform to win transition with the following responsabilities:

· Country transition lead: R.Hienz

· Project coordinator: Dr C.Köhler

· Commercials/communication: Dr C.Köhler

· HR/Change: C.Reik

The Board takes notice about the IT status and suggests, prior to explicit a hierarchic position of Dr Köhler in Snet, a further analysis in seconding problematic in Snet.

	
	
	
	

	6
	Q4 Production Management (participation of F.Munoz)
Mr Munoz explains the Q4 production forecast and proposes to modify the dispatching model in order to assure a better availability for this period. Basically it will be disincentive the daily start up during working days. The saving of start-up cost and the increase of availability will cover the gross margin loses during off-peak periods.

The board approves the proposal and asks for a weekly report to follow he new dispatching model. 

	
	
	
	

	7
	Update on MTP (participation of P.Ulbrich)
After the Pre-P&B-meeting with E.ON Energie AG on July 21st 2009 the MTP of BU France has been changed. These changes were necessary as it was requested to achieve the investment targets with priority despite reduction of EBIT and negative impacts as well on the Cash Flow as on unplanned unavailabilities. The current status of the MTP shows the following key target achievement levels:

· Overall target achievement on EBIT, however no target fulfillment in the year 2012 due to unbridgeable gaps due especially to the reduction in free allocation of EUAs.

· Target achievement of max. investments in each year, however development investments apart of the completion of EH 7&8 are shown separately (esp. CCGT-projects at SNET).

· No target achievement of unplanned unavailabilities in all years due to the reduction in maintenance investments. Gap is between 0.5 and 1.5 % per year. If the assumed unplanned unavailabilities for strikes of 2.0 % are considered apart, target levels are attained.

· The target levels for TRIF (13.0 / 9.9 / 7.8) have been confirmed. BU France will however not communicate on any planned level other than nil as this would not be accepted by work unions.

As BU France has not entered into the standardized TPA for marketing its generation portfolio to EET, no FAD should be accepted as operating target as it would be strongly influenced by changes in market prices. Therefore BU France has provided an alternative proposal which has not been approved by CoC Fossil yet. Also the alternative KPI will measure the trade off between costs of unavailabilities and controllable costs. The NOWC-target achievement will be calculated after balance sheet figures have been finalized. The Board of BU France will be informed separately.

The next steps in the process of the FC 3 and the MTP 2010-12 are the following:

· Until September 11th 2009: Finalization of SAP-SEM upload of MTP 2010-12 and FC 3, delivery of draft presentation.

· Until September 25th 2009: Final delivery of presentation for P&B-meeting.

· October 6th 2009: P&B-meeting at E.ON Energie AG, Munich.
The Board of BU France takes notice of the MTP 2010-12. Before the delivery of the final presentation on September 25th it will be discussed in a separate meeting.
	
	
	
	

	8
	FC3 (participation of P.Ulbrich)

FC 3 on a preliminary basis a positive budget deviation of +14.5 m€ on gross margin and of +155.5 m€ on EBIT-level compared to the budget can be stated. The positive effect of the PPA accounts for +122.1 m€. An additional margin from TaRTAM has been estimated at +29 m€ and is already included in these figures. The provision for GPEC will be posted at a level of -47.2 m€ as non-operational, thus not accounted into EBIT.
The Board of BU France takes notice of the FC3

	
	
	
	

	9
	KontraG Q3 (participation of P.Ulbrich)
In the course of the regular KonTraG-reporting the risk map of BU France has been updated in a bottom up-process even that E.ON Energie AG announced only on July 31st that the schedule has been accelerated with a data delivery until September 11th (originally foreseen for mid of October). Even if a simple top down-update of the risk map was considered acceptable by E.ON Energie AG Risk Controlling of BU France has decided not to abandon the bottom up-gathering of the risk map in order to ensure that responsibilities for the different operational or strategic risks and the risk-orientated management approach of E.ON are underlined and enforced.

Compared to the KonTraG Q1/2009-reporting some important changes in the risk mapping were requested by the group. The most important ones are:

· A change of the threshold for reporting quantifiable risks to EEA from 5 to 25 m€ net value before multiplication with probability (for non-quantifiable risks reporting continues to be obligatory if classified as significant).

· Besides risk values also opportunities have to be made transparent.

· No differentiation between recurring and non-recurring risks is necessary anymore.

From BU France´s point of view the most important changes show as follows:

· Controlling of Bialystok has delivered their proper risk map which has been included into the one of BU France.

· All ad hoc-KonTraG-risks collected since Q1/2009-reporting have been included into the risk map of BU France.

With the Q3/2009 reporting the number of risks gathered in the BU France risk map has increased significantly by approx. 20%. Besides the data collection also the feedback-loops for clarification purposes showed a deeper understanding for E.ON´s risk philosophy, i.e. to provide full transparency about potential threats and present reasonable countermeasures. Most important risks are seen in 

· the possible impact of a non-efficiency of cash-flow hedging-test regarding accounting (existing risk – total value of 99.6 m€ on non-operative result-level),

· the increase of unplanned unavailabilities due to social reasons (existing risk – total value of 96.8 m€ on EBIT-level), 

· a possible non-signing or changes in the group standard TPA foreseen for marketing the power generation portfolio via EET (new risk - total value of 95 m€ on EBIT-level),

Also the abandonment of the CCGT-project Hornaing has been included in the risk map with a value of approx. 29.6 m€, mainly due to the necessary depreciation of the capitalized investments. The social risks implied will be highlighted on a qualitative basis.

The next steps of the KonTraG Q3/2009-risk reporting are:

· Until September 8th 2009: Written approval by Risk Committee of BU France.

· Until September 10th 2009: Written approval by Board of BU France.

· Until September 11th 2009: Date delivery to E.ON Energie AG, Munich.
The Board of BU France takes notice of the updated risk map of BU France for the KonTraG-Q3-reporting and will formally approve by a written decision after validation by the Risk Committee of BU France.


	
	
	
	

	
	Miscellaneous
Rogesa is looking for a new investor Coquerie de Carling. From EFR point of view it is not likely that a white knight is found. In the next weeks we will have some more information about decommissioning planning. 


	
	
	
	

	
	
	
	
	
	


	1/8    AC=Action, A=Agreement, I=Information, D=Done


	8/8
	Please do not add any more text to the footer



