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	Project/Subject
	Participants

	EFR Management Board 
	L.Poyer

R.Hienz



	Place, Date, Time
	

	Paris – 31.08.2009 – 10.00
	

	Date of Minutes
	Additional Recipients

	31August 2009
	A.Haya

	( Items and content
	

	
Item
	Content
	
	Type
	Resp.
	Date

	1
	 Weekly Activity Report
LP explains the ongoing project in Snet for rebuilding the activity reports. The current ones are not completely satisfactory and have become partially obsoletes.
In despite of the unavailability’s of EH6, Hornaing and Lucy, the production has been over the forcast. 

The transformation to Natural gas of EH5 will be completed today. It is expected byt September the 4th, the confirmation of decommissioning of Cockeries de Carling

The monthly gross margin is 4 M€ over the budget due basically to Prevence 5 participation to adjustment (tertiary capacity) market
Safety

After last incidents, the actual safety values are slightly over the target (17 for target vs 17,4 for real TRIF). EFR is reinforcing the measures to assure the safety improvement:
· Snet has finished the Safety plan (to be presented to EFR MB at the end of the month)
· Consequence of Mr Reitler’s visit to Snet last July, a training plan is organised for the end of November that includes a seminar for Snet Comex and EFR top management and a training for one of Net’s sites. In a second time, next year,  the other 3 production sites will profit of a similar training plan.
· Implementation of the whole Safety Pyramid schema. By the moment, only the summit of the safety pyramid is appropriately filled out by Snet. To assure a real improvement on safety it is necessary to go deeper in the analysis of accidents or quasi-accidents causes.
· New work clothes, that will arrive promptly
· Site accounting people. It is already in the MTP budget the resources needed to assure the correct head accounting in production sites

	
	
	MS
	

	2
	Approbation of MoM 17.08.09
Approved 

	
	
	
	

	3
	 White
The MB is informed about the consequences of White deal on EFR. The attached analisis is based in the partial information obtained by EFR. 
R.Hienz informs that the hedging strategy will be presented to Munich by next Friday the 4th. EFR has not enough information about White negotiations to be able to measure the possibilities of success. In consequence, EFR will ask for a decision on the hedging strategy from advices sources in Headquarter. 
The MB decides to put in place a task force with the objectives of (i) providing a deeper analyse on White (consequences for EFR) (ii) prospect different alternatives on assignation/termination of CdS and (iii) propose an action plan to be approved by MB.

Specifically, It is demanded to the Task force:
· a first analysis about the possibility of direct resolution of cds (Snet paying to EdF the rescue of the clause of sauvegarde) avoiding the cds assignation to EFR. 

· To find the way to minimize the risks on the rescue of the cds (by Snet or EFR).

· Impact of the 1953 decree in the process

The task force will be integred by P.Gaget, A.Normant; P.Ulbrich, F.Munoz and AH. 

The advice of the Task force is expected by the end of September.

 
	
	
	 CR/SM
	

	4
	EH7 & 8 Inauguration
Postponed
	
	
	
	

	5
	Production Forecast
F.Munoz explains that the production volumes in the July generation forecast was very close to 6,5 TWh. The more important production during August, and the evolution of the market provide a new estimation of 7,1 TWh. Any case under the budget figures.

The Management Board asks to F.Munoz a monthly up date on production forecast and it consequences on stocks, exposure and P&L account.  

	
	
	F.Munoz
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