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	Project/Subject
	Participants

	Minutes of the Board
	Luc Poyer
Robert Hienz
Günther Schneider

	Place, Date, Time
	

	E.ON Paris – 17.08.2009 – 9.30
	

	Date of Minutes
	Additional Recipients

	19th August 2009
	Antonio Haya

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	 Approbation minutes of last Board of Directors – Postponed to next MB

	
	
	
	

	2
	Weekly activity report – Postponed to next MB
	
	
	
	

	3
	 Gas Supply EH 7&8 (Participation of F. Munoz and N. Legay via telephone conference)
· A binding offer from EET for the commissioning phase for EH 7&8 as of 1.10.2009 is available. 

· This offer ensures the same flexibility as the STS tariff and an additional discount on the price structure

· Discount of 0,24 €/ MWh on STS tariff

· Regularity incentive: - 0.1 €/MWh when Snet respects a +/- 10% tolerance below or above the Day-ahead nomination 

· The included fix prime of 180 € per MWh/d p.a. will add up with a daily maximum capacitiy of 39.000 MWh/d to approx. 7 Mio. € p.a. and is comparable to STS tariff

· In case of termination of the STS tariff for EH also the gas supply for EH 4/5/6 needs to be ensured. Therefore the EET offer includes as well gas supply for these power blocks. The same term sheet will be applied except that no discount and regularity incentive is offered.
· The offer for EH 4/5/6 includes no volume commitment and is therefore flexible in case of stopped or continued production of the coking plant in Carling.
· The overall savings from these offers compared to STS tariff will be between 2,5 and 4,3 Mio. € p.a. (depending on the level of realization of the regularity incentive)

· The offer was evaluated as being more attractive as potential offers on the external market (e.g. Total or ENI). External players might offer higher discounts on the STS tariff but not the same level of flexibility and would be therefore less attractive.

· From a group perspective it should be clarified if the hedging of the STS tariff against oil price risks needs to be reviewed by the risk committee. RH will clarify this point.
· In the next IC meeting a clarification with EET is required how the optimization for the Sorégies share of the gas supply will be handled in this context

· The EFR Management board decides to accept the EET offers (subject to approval of the EFR Supervisory board)

· Next steps:
· Approval of EFR Supervisory board by August 21st. A. Haya to distribute a decision proposal by August 17th. 

· Approval of SNET board of directors by August 27th. F. Munoz to distribute a decision proposal before August 21st. 
· Signature of the term sheets and termination of the STS contract before August 31st.
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	4 Transfer capacity EFRE (Participation of Dr. Philipp Ulbrich)
	
	
	
	

	
	· A working group with representatives from CC, EET and EFR is currently working on the process of transferring gas transport capacities from EFR to EET. In order to evaluate tax risks which may arise from this transfer process tax experts from CC and Shearman Sterling have been involved into the process. 

· During the transfer process of the gas sales business from ERG to EFRE in 2008 the gas transport capacities have been transferred to EFRE in alignment with French authorities. A further transfer of the gas transport capacities to EET might, however, trigger significant tax payments in France. A tax ruling for clarification is therefore recommended from EFR perspective.  

· Preferred solution from EET is to complete the transfer as soon as possible. However, from EFR perspective a clarification is required who will take the risk of potential tax payments. R. Hienz and L. Poyer will discuss this question with CC and EET in the next meeting of the Implementation Committee scheduled for August 25th.
· The transfer of the gas transfer capacities has also to be seen in the context of the new gas supply contract with EET for Emile Huchet (as discussed in item 3). However, the transfer of the gas transport capacities is not considered as a obligatory pre-requisite for the supply contract as EFRE could act during an interims period as “shipper” for EET on the basis of a service level agreement.
	
	
	
	

	
	
	
	
	
	

	
	5 MTP (Participation of Dr. Philipp Ulbrich)
· P. Ulbrich presented the current status of the MTP which will be the basis for the MTP pre-meeting on August 21st. 

· Key messages are:

· At current state the MTP of BU France attains the EBIT top down targets in total as well in 2010 and 2011; however a reduction of the result to levels below target level in 2012 is not avoidable due to the reduction in EUA-free allocation.

· Besides commodity prices delivered by MU CE major assumptions are a commissioning of EH 7&8 on project schedule and end of sales tariff regulation mid of 2010.

· Planning of investments has not been finalized yet due to drastic cuts in top down targets received from MU CE; due to rising unavailabilities EBIT might be harmed.
· Most important risks have to be seen in commodity prices and a continuation of the clause de sauvegarde when no settlement is reached between E.ON and EDF.

	
	
	
	

	
	6  Investment Proposal RG513 (Participation of Dr. Philipp Ulbrich)
· During the revision of EH5 the need for additional unplanned repairs have been identified. Therefore, the initially planned revision budget needs to be increased by 600 k€.
· The Management Board approved the investment proposal

	
	
	
	

	7
	Preparation Plan Pandemic (Participation of Ludovic Stella)
	
	
	
	

	
	· During the implementation of preparatory measures for a potential “Swine Flu” Pandemic the guidelines from E.ON as well as from French authorities have to be followed.
· Each SNET location is served by an external medical advisor. 
· The preparation activities are well advanced. However, vaccination is in France not yet available as this is still in test phase and requires general approval by national authorities.
· It was defined as objective to finalize the E.ON preparation plan as well as the guidelines from French authorities as far as possible by beginning of September.
· It was clarified that the responsibility and parameter of the crisis committee includes the complete BU EFR (including all subsidiaries)
· Further on the following next steps have been agreed (to be coordinated by L. Stella):
· Definition of an EFR internal escalation procedure (which potential event is triggering what kind of measures; e.g. asking employees to work from home)
· Inform medical advisors active for SNET about the current activities and their expected role in the preparatory activities based on a formal letter
· Presentation of the organization of the crisis committee and information of the preparatory activities to the SNET Comex and site managers
· Clarification with HR and French authorities (support Stéphane Morel) of potential measures (e.g. obligation of employees to work onsite even in case of a Pandemic in order to ensure ongoing operations) from a labor law perspective

	
	
	
	

	8 
	Miscellaneous (Participation of Marc Schroeder)
	
	
	
	

	
	Case Di Salvo:
· Mr. Di Salvo from EH raised official complaint against SNET and asked for financial compensation for lost pause time. 
· It was decided that the case needs be closely followed up HR.
	
	
	
	

	
	Flocculation at Hornaing

· At Hornaing fumes have been repeatetly emmissioned in form of flocculation which polluted the closer environment of the power plant. 
· Detailed analysis involving experts from E.ON Engineering have been already completed and counter measures (e.g. optimization of coal mix and cleaning of the chimney) have been accomplished.

· Nevertheless, residents raised official complaints at French local authorities (DRIRE). An official report and investigations have been launched. A representative of SNET’s legal department has been invited to an official hearing.

Inauguration EH 7&8: Postponned to next MB 
	
	
	
	

	
	
	
	
	
	

	
	Luc Poyer 





           Robert Hienz
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