	
	
	

	
	



Decommissioning

	The working group Decommissioning has presented to EFR MB a new analysis on the decommissioning of LCPD plants : Hornaing 3 , Lucy 3 and Emile Huchet 5.  The analysis has considered specially:

· regulatory and economic constraints for each blocks

· planning constraints, due to CCGT projects on Lucy & Hornaing sites

· human resources constraints and impact on GPEC measures

Three  scenarios have been retained : 

· Scenario 1 considers the decommissioning dates presented to Work Council on 25th march séance. This scenario has been updated with the MTP hypothesis of prices.

· Scenario 2 considers a supplementary delay in the decommissioning of the plants in order to maximize the operational hours in term of EBIT addition with consideration of new MTP hypothesis and the updated countering of the 20.000 hours..
· Scenario 3 considers the possibility to transfer operating hours from a plant to another one through a pooling mechanism.
About the operation hours, it has been outlined that in the analyses, they are counted as “full load equivalent hours”. This is currently the positioning of French administration, but it is not the extended opinion in European Commission. Whether finally the French authorities are obliged to adopt the common European criteria, the decommissioning of the plants will be accelerated of 6 months.

The pooling is not a realistic scenario. Even whether the French administration has a positive view on it (informally) EFR considers not likely the final application of the pooling mechanism. 
The optimized dates for decommissioning for the three scenarios are detailed in the following table:

Scénario 1

CCE 25/3/9

Hyp 25/3/9 
Scénario 1

CCE 25/3/9

Hyp PMT

Scénario 2

« without pooling » 

Hyp PMT
Scénario 3

« with pooling » 

Hyp PMT
Arrêt H3

12/2012 
12/2012 
04/2013

04/2013 

Arrêt EH5 

12/2012 
12/2012 
10/2013 

04/2014

Arrêt L3 

12/2013 
12/2013 
12/2013 

12/2013

The scenario 3 is not retained for the above reasons. The scenario 2 provides 14.6 M€ of cumulated EBIT more than Scenario 1, with a over cost of 6 M€ for social measures.  


	

	Decision:

	· The EFR MB adopts the Scenario 2 as reference one for GPEC.
· The shown costs of 47 m€ are considered as preliminary ones and have to be challenged taking advantages of all possible levers.

· The GPEC introduces new flexibilities for the organization of the plants. EFR MB considers that GPEC is an opportunity to improve the plants operation that has to be taken. The costs reduction consequence of this project will be included in MTP. 



	


