MoM MB 15-6-2009

Coal Position

F. Munoz and J. Hibrunner explain to MB the current Snet coal Position, the decision process on coal procurement, the API#2Coal exposition of Snet and the impact on Forecast 2. Also, It is explained the strucuture of the EdF deal and how, for the capacity allocated in this contract, Snet supports the complete volume risk. 

FM and JH present a comparison between forecasted gross margin and budgeted one, with a loss of 22 M€. The most relevant parameter is the called effect Stock Spread which shows a loss of 15,1 M€ on proportional gross margin. The other variations come from: CO2 allocation reduction (-2,4 M€); re-actualization on EdF index (-4,2M€); reconciliation of Fuel stock (-2M€); aperiodic effect (+3,3 M€) and others (-1,8M€) 

The MB thanks JH and FM for the interesting exercise of exposure analysis and would like to have a monthly report in the same basis to follow the evolutions on gross margin.

MB ask F. Munoz to organized a meeting ad-hoc to analyze and answer the following questions:

· Coal storage strategy: targets stocks in each plant; strategy for final period on EdF Trading supply contract; contango opportunity analysis

· Optimization J-1. Decisions on plants scheduling in relationship with coal cost (reposition, historic, PMP, others)

· Mark to Market of coal stock position and write off possibilities.

Forecast 2
P.Ulbrich presents to the MB the pre-conclusions on EFR Forecast 2:

· The ongoing operative forecast EBIT, without PPA impact, raise the 87,9 M€ vs a Budget of 98,6 M€

· In despite a high volatility the FC2 will show a new sales sourcing margin of 29 M€.  An especial margin saving policy has to be put in place to follow the evolution of this sourcing margin.
·  It will be considered, at EFR level, a first provision on GPEC issues for 40 M€. The treatment as non-operating cost will be requested.

· Adding the impact of PPA adjustments, the final EBIT Fcs2 will be 240 M€.

P.Ulbrich presents a view on Delta Project for investments and cost considering remain risks and opportunities, the savings will be confirmed in Forecast 2 and the stretch will be reduced significantly:  the reduction of cash effective investments to +256 M€ and the cash-effective cost-reductions by -7.3 M€ will be confirmed.
The MB of EFR accepts the interim investment proposal (See attachment). A close follow up of the investment budget and reporting about deviations is requested. 

The MB of EFR accepts the interim proposal of the report about cash-effective cost reductions. The forecast should mention that a complete allocation should be performed in FCS3. It should also be clarified that a possible settlement of the cds might impact BU France cash position; however this decision is depending on the group’s policy regarding the EdF Contract.

C.Reik will be in charge to challenge the GPEC provision amount and to assure the alignment with EEA on this provision. This subject will be included in the next Dr Paskert Jour fixe (to be hold next July the 24th)
F.Dionnet, with the support of P.Gaget and S.Morel, will be in charge to prepare a paper on Trtam compensations risks.

F.Munoz will prepare a monthly report to follow EH 7&8 gross margin during the commissioning period.
Miscellaneous
EFR Management Seminary

The EFR MB wants to thank the Seminary organization team and the participant managers for the fruitful meeting. MB asks to organization team to produce a conclusions paper that assures the follow up of the seminary intentions
