MB 19/5/2009 Draft

· Safety
During this month, two accidents with work stoppage have happened in the site of Hornaing (8 days, Snet staff) and in the site of E.Huchet (5 days, external staff). Other two accidents without work stoppage have arrived in E.Huchet coal plant and CCGT building site, both in for external staff.

LP will meet Mr Carli (Siemens) during this week to verify the new higher safety measures put in place in the building site of EH7&8. 
· Champsaur

The Champsaur Committee’s guidelines establish the possibility to access to 30% of the French market (150TWh) with a regulated base load supply in a price between 35-40 €/MWh, with a destination clause limited to a part of French clients (SMEs and household segments).

The competitors have initiated the preparation for the application of Champsaur guidelines. Poweo and Direct energy expect an immediate put in force for first of January 2010, and some information shows that Enel is in the starting block.  
The MB ask S.Morel and AH, with the help from F.Dionnet, to analyse the consequences and opportunities for EFR on the Champsaur’s guidelines and to present them to the MB in the following weeks (this point will be included in the next Dr Paskert Jour fixe).
· Sales Organisation

P.Lambolay presents the principles for sales integration (see attachment). The bases of the proposition are:

· One team

· One face to the client

· One leadership
The starting point will be tomorrow’s (20/5/2009) commercial meeting when will be announced the integration of the sales force, the relocation of Snet sales department in Paris EFR’s offices and the appointment of F.Dionnet as strategy director in EFRE.

This integration will be done in respect of Snet minority legal rights and following the Snet work council rules. 

P.Lambolay will be in charge to put in place the new integrated structure. 
· Gas Sales
P.Lambolay present the status of Gas business analysis

· EFRE team is working with EEA (P.Boulanger) in the development of a business case. A first draft has been finished, but it will be modify in base to the new input from Long Term contract.

· LT contract. EFRE is negotiating with ERG a 10 years contract based for supply of 12TWh of gas priced on STS formula. Some details have to be solved like STS decorrelation with ERG supply in case of low brent prices.

· ST contract. ERG offers supply 2 adicional TWh to EFRE from 1st juin 2009 for 1 year.
· EH7&8 gas supply. EET has announced that won’t be ready to supply EH7&8 before 1st of april 2010. On the other hand ERG has not the licences to supply this plant. EFR would like to analyze the interest on supply directly EH7&8 during the transitory period from 1st October 2009 up to 1st of april 2010.

The MB decides:

· It is necessary a complete analysis on Gas business prior to any MB decision on LT supply. P.Lambolay, O.Went and P.Boulanger will be in charge to prepare this analysis on opportunities and risks for gas development in France. A Meeting ad-hoc will be organized with LP/RH/AH when the analyse has be finished.

· P.Lambolay will prepare and present to the MB an analysis for the ST supply contract.

· EH7&8 gas supply. P.Lambolay and F.Munoz will be in charge to prepare the decision on  transitory EH7&8 gas supply.
· Offices Relocating
S.Morel presents the status of the offices relocating:

· Somes minor adjustments are necessary on the presented Rueil Offices allocation plan (see attachement)

·  The Quatre de Septembre offices will be organized:

· 1st and 2nd floor for EFRE staff

· 3rd floor for Directors and “bureaus de passage”

· 4th floor for ECR staff

· Management Review

C.Reik presents the Management review process. she explains targets, definitions, planning, etc. In the following days, C.Reik will send the template and the instructions to launch the process that will finish obligatorily on July the 23rd.

· Dr Paskert Jour fixe.

MB proposes a agenda for next Dr Paskert Jour fixe with the following points

1.Review of Political, economical and regulatory environment

a.CO2 Allocation : follow-up or our action

b.Commission Champsaur : analyse of the report & opportunities for EFR

2.Current status of business activities

a.Achieved/Forecast

b.Evolution of personal costs

3.« White »

a.Current Status & its implication for EFR/SNET (CCE, 'Clause de Sauvegarde')

b.After-White organisation

4.Gas

a.ERG Contract

b.Sales Gas

5.EuropeOn 

a.Interfaces

b.Road-show follow-up

6.Review Development Projects (Local Level)

a.Sorégies

b.Biomass Lucy

c.Bialystok accumulator investment

7.Review Development Projects (Group Level)

a.EPR

b.Hydro

c.Hornaing status

· Pentecôte

The MB decides that the 1st of June (Jour de la Pentecôte) will not be declared holiday in EFR, EFRE and EER. In Snet was decided to declared it as obliged RRT and will not be working day.

· Organisation follow up

AC. Baudon presents the status of the EFR organisation definition. The MB decides that by the moment it is not prioritary to define the functions and AC.Baudon has to concentrate on the decision limits and power delegation in EFR and afiliates.

· Supervisory Board
P.Gaget presents the guidelines for EFR Supervisory Board to be held 10th of June. The most critical point is the presentation and approbation of 2009 accounts in 1st June MB prior to submit them to Supervisory Board. 

P.Caruel and P.Ulbrich are responsible for accounting finalisation and audit.
AH will be in charge to organize the SB with the legal support of P.Gaget. The next MB AH will present the list of information points to be presented to SB

