Minutes MB 4-5-2009
Miscellaneous

· EPR.
The weekend press shows the GDF-Suez entry in Penly EPR with a participation of 33.3% and a “principal role on exploitation”. EdF will keep a majority of 50% plus 1 share and will invite a foreign utility to participate as well.

The participation of Eon on the EPR has to be negotiated quickly. 

· LP/RH will ask for a CC feed back during the 5th of may meeting with Mr Ruemmler 

· LP will hold a conf call with the EPR WG (non officially formed)

· LP/AH will precise an organisation for this project

· LP will contact Mr Guldner et son Chef to positioning EKK on this project

· Reporting Snet
LP presents the current status of Snet reporting list. The firs conclusion is that it is necessary to re-engineer it in order to reduce the unnecessary reports and to create the new necessary ones.
LP will be in charge to analyse the Operational unity reporting’s (Operations, Energy management, Engineering). RH will be in charge to analyse the rest of the unities reporting’s and to assure the consistency of all of them.

· 2009 Objectives
LP presents a draft of the guidelines for 2009 objectives. RH will be in charge to complete the financial figures. This guideline will be distributed to first management level to be used for their objectives breakdown.

· ECR

RH summarise the last ECR coordination meeting held last 28th of april. The main conclusions are:

· ECR will responsible to manage the renouvable plants in operation; 
· ECR staff will be appointed as CEO of Aerodis

· ECR will be responsible for renouvable development in snet projects (it would be desirable to transfert the Snet projects to an EER/ECR structure in order to facilitate the development)

· EFR will have the responsibilities, dutties and right of legal Owner.

· ECR will provide the necessary information to EFR to fulfil it duties of legal owner as: budgets; reporting; etc;

· A regular jour fixe will be put in place at same as a Coordination Comitee. 

LP will organize a bilateral meeting with Mr Roucaute to be updated on the Snet projects situation.

· Soregies (details in the attachment)

The MB considers that it is a unique opportunity to take a position in one of the few major independent distributor in France (the 4th).
The partnership with Soregies would provide a good local position and enormous information on regulated activities. This part of the chain value is not focus business for Eon in France, but has a deep impact in the Incumbent. ELDs in general and Soregies individually have a big capacity of lobbying on French Administration.
The enter of Eon in Soregies blocks automatically the enter of GdF-Suez. in Soregies Deux-Sevres (5th ELD). Soregies has announces that if Eon renounces to this option they will re-launch the search partner (three focus candidates ENEL, Centrica and Iberdrola) 
Other wise this investment hasn’t be included in EFR’s MTP.

This issue will be presented and discussed during the next EFR Jour fixe with Dr Paskert.

· Assurances (Voir details with PCaruel)
The MB decides to pay the E.On (Voir quelle compagnie) bill for assurances intermediation services of 160k€ (verifier avec PCaruel).

The MB decides to refuse the bill from E.On (Voir quelle compagnie) bill for assurances intermediation services for ECB of 160k€. MB consideres that the fees of intermediation (50k€) are not aligned with the assurances prime (200k€).
· Biomass Lucy

AH will be in charge to present this project to ECR (Mr Tuati) to take knowledge on ECR interest on this project.

Because the strategic interest on this project (maintain of Lucy Site) EFR would decide to continue the Project even if ECR refuses it. This subject will e discussed during next Dr Paskert Jour fixe.
MB decides to provide 40k€ of budget for preliminary studies.
· Fosseo

