1.- Approbation minutes…
Postponed to next MB

2.- Weekly activity report

· Safety: 1 hour before the MB meeting, an accident has happened in the EH CCGT construction site. One person fell from a height of 4.80 meters. The person has been evacuated in ambulance. At the time of writing this report it is not known the consequences of this accident. Following the procedures in force, an exhaustive report will follow in the next hours.

· …
· …
3.- Safety Planning (See attachment)

M.Schroeder and JJKlein present an introduction f Snet Health and Safety Implementation Plan. MS and JJK explain the modification of historical index of safety from TF “Taux de frequence” and TG “Taux de gravité” to the Eon standards LTI “Lost Time injury” and TRI “Total Recordable Injury”, both frequency ratios. They remember the 2009 EFR objective of TRI of 17 (including Snet and contractors)
The guests present the Snet safety flowchart. The MB recommends: to include the name of person under MCazalet responsibility on CCGT construction site; to include the safety training level of each person; to include a person responsible for EER/ECR controlled installations 
JJ Klein explains the main responsibilities of new Safety department in Snet:
1. Implementation of safety organization;
2. developing of safety procedures;
3. incidents reporting and request;
4. periodic reporting;
5. contractor safety management; and
6. French safety rules application.

The MB remembers the importance of a good safety training that has to be priority for Snet training plan for 2009. The MB recommends that this presentation, with some proposed modifications, will be shown in the safety training. 
Decisions:

· RH will ask Mr Utermohlen for an EER/ECR safety responsible.

· MS and JJ Klein will detail a program for this implementation plan with at least 3 or 4 milestones for each of the 6 main focus points.

· The managers of the existing plants and the CCGT construction site have to proceed with a monthly Safety Control Visit. The firs one will be done before 1st of June.

· MB will send a letter to Siemens to ask for an increase of safety measures in the CCGT construction site.
· MS will include Mr Paskert in the alert flow chart

· The final safety implementation Plan of Snet/EFR will be present to the MB

4.- Integration Snet

AH up dates the MB on Snet integration Process. The completed information is in the attached Jour Fixe presentation.

AH outlines the following points:

· Renewable integration and Conilhac issue (see miscellaneous)

· Sales integration delayed: The final decision on the model for integration is in stand-by.
The MB confirms the stand by situation waiting for White consequences. The MB confirms that Snet will provide to EFRE the services that currently EVD provides. EFRE could negotiate an additional SLA contract with EVD whether Snet is not able to provide any essential service.
· Cross functional guidelines delayed:

MB decides that the Guidelines CBG 1;  CBG 2; CBG 4;  CBG 5 will be presented at the 16th June Work Council to assure the on time implementation.

5.- Systems..

Postponed to next MB

5.- Miscellaneous

· Compliance Officer: following the instructions from the 16th of March Mr Maubach letter,  the MB decides that Ms Pauline Gaget will be appointed as Compliance Officer of EFR. P.Gaget will be in charge to put in place the procedures contained in the new Guideline KR01-EEA. 
· The projects Fosseo and Lucy Biomass will be discussed in the strategy meeting that will be held on Mai the 13th.
· Conilhac: EFR will transfer the Conilhac development contract and the authorized project of Le Lauzet to EER at cost price. To avoid any fiscal problem it is planned to introduce a revision price clause in case of ECR buy to Conilhac the twins projects a higher price.

