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	Activity report  Q1


Resp. AHaya

1. major strategic topics (AH/GS)

2. Set up Business Unit Eon France (AH/GS)

3. Results (Pcaruel:. P.Ulbrich)

4. Market trends and business:

a. Power Sales/Energy management (F.Munoz),

b. Gas Sales (P.Lambolay) 

c. Generation (M.Schroeder)

	2
	EFR 2008 Accounts Presentation


Resp. P.Caruel

1. Approved EFR Accounts : Explanation; Balance Sheet & P&L 
2. Approved Snet Accounts: Explanation; Balance Sheet & P&L 
3. Approved EFR Accounts: Explanation; Balance Sheet & P&L 
4. EER Accounts: Need of recapitalisation; Explanation; Balance Sheet & P&L 
Resp. P.Gaget

To clarify whether it is necessary a prior decision of EFR SB for EER recapitalisation
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	MTP 2009-2011 presentation & Delta project


Resp. P.Ulbrich
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	Industrial plan


Resp. G.Schneider
1. Overview and Visions

2. Social aspect and GPEC (D.Reiter)

3. Strategyc Projects
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	SNET Claim against polish treasury


Resp. P.Gaget
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	Approvals:


6.1. LT Gas supply contract (Rep. P.Lambolay)

a. Business case explanation

b. LT contract explanation, opportunities and risks

c. ST contract explanation

P.Gaget: to verify whether the LT contract has to be approved by SB of EFR

6.2. Investment on ECB Accumulator

Resp. AHaya

6.3. Conilhac Acquisition
Resp.Tim Forest

P.Gaget: To verify if it is possible the SB approval conditioned to Gate 2 obtaining
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	Any Other Business


7.1. Coal supply contract
Resp. F.Munoz

a. EdF Trading supply Contract end: consequences and risks
b. Bilateral exclusive negotiation with EET
P.Gaget: Is it necessary to obtain the formal approval of SB for the end of the former contract or to the contractualisation of the new one?

7.2. Corporate bodies Manager Status
Resp. C.Reik
presentation of Existing flowchart organisation for EFR;EFRE;EER;SNET
P.Gaget: Is it necessary to obtain the formal approval of SB?

7.3. PPA Process
Resp. P.Ulbrich
P.Gaget: Is it necessary a SB decision on this question?

7.4. 65% Snet acquisition 
Resp. R.Hienz (Only verbal)

P.Gaget: Is it necessary a SB decision on this question?

7.5. White Immediate Consequences
Resp. S.Morel
a. Consequences in power exposition

b. Work council approval 

c. Others 

P.Gaget: It would be necessary to ask for formal approval to SB?  
7.6. Update on Altek Disposal
Resp. JF Perret

	8
	General Assembly Convocation


Resp. P.Gaget 
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	Supervisory Board Calendar


Resp.N.Gohlke
