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	Project/Subject
	Participants

	Jour Fixe E.ON France
	Dr. Dierk Paskert
Mr. Luc Poyer

Mr. Robert Hienz

Mr. Jan Maßmann

Dr. Philipp Ulbrich

Mrs. Beate Meyer-Hentschel

	Place, Date, Time
	

	May 28, 2009, 11.45h-15h, 3 rue 4 Septembre,

Paris
	

	Date of Minutes
	Additional Recipients

	June 2, 2009
	-

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	Review of political, economical and regulatory environment
CO2 allocation - follow up on the action: SNET has placed the appeal to the Conseil d´Etat end of April. The full documentation of the case must be delivered end of July (3-month time). In the meantime, this appeal has been transferred to Brussels. France is having difficulties as the European Commission doesn’t accept the French plan. The next meeting with Prime Minister Cabinet will be on June 5. No signs to compensate BU France are shown yet. Concerning MTP, the recommendation is thus to enter the maximum implementation of the CO2-reduction as assumptions. EFR continues lobbying action to alleviate the impact of the reduction by proposing a legal solution. It’s crucial for BU France to find a legal way and to avoid any cohesion or deal between the CO2 allocation and E.ON´s involvement in EPR. An analysis of the German system on this topic may be useful to develop a solution. This analysis will be prepared with the relevant parties by Mr. Boulanger.
Commission Champsaur

The Champsaur report has been published by end of April concerning downstream power. EFR takes the opportunity for active lobbying as so far, there is no exact action directive. This situation gives room for different interpretations and provides business opportunities. The government’s proposition isn’t expected before the summer break. At the next Jour Fixe, an analysis will be provided by BU France about the consequences of Champsaur’s recommendations. BU France will contact EEA once conclusions exist. In each customer segment including mass-market the opportunities and risks for a profitable business will be analyzed including interdependencies with the EPR-project. The aim is to get access to base load and to push competition for more than 30% as it is currently proposed by EDF. However it should be avoided to depend too much on regulated sales and thus on politics and the power of the regulator.

	
	  


AC
AC
	  


PB

BU France
	  


asap

next JF

	2
	Current status of business activities
Current issues on treasury
After having received 94.0 M€ from the French tariff regulator (CRE) for the compensation of power tariffs in Q1, 2009, the financing facilities now ensure the liquidity needs of SNET for the next 12 months. Furthermore, the credit line is aligned with CC and the integration of BU France into the group’s treasury scheme is on track. The external credit line of 350 M€ has been completely refinanced by an internal credit facility on April 8th. The 50 M€ credit line set up by E.ON AG in January has been repaid but might be reused by BU France. At the moment the cash-pooling-system is being implemented. With the repayments BU France acts already as if this cash-pooling already exists.
Optimization “Delta” and “Synergies”

During the integration process of BU France, two optimization projects have been set up to meet the groups requests for cost cuttings and efficiency:

Project “Delta” is based on the letter from E.ON Energie AG (end of February) asking for a reduction of investments down to 256 M€ and cash-effective costs by 7.3 M€. Until the end of 2009, both measures will be fully applicable. A stretch of about 2 M€ in cost cutting will be backed subsequently with corresponding measures.
Project “Synergies” has been set up in the beginning of May with the aim to identify synergies and dyssynergies resulting from the integration of SNET into the E.ON Group. A project with joint BU France and EEA-workgroup is on track and shows first findings. The final results will be presented during the next JF by BU France.
KonTraG-Reporting

Mr. Hienz provides an overview of the first KonTraG-reporting as of Q1, 2009 to EEA. More than 100 individual risks were identified in the risk map, 27 thereof were considered as material and consequently sent to EEA-CKR for consolidation in the EEA risk map. He points out that from now on, employees are encouraged to use also the ad hoc-KonTraG-procedure for any change. The ad hoc-KonTraG-reporting was represented about Cokes de Carling.
Road-show follow-up

Several interfaces with other MUs were presented:

· All topics related to the implementation of Europe.on principles are being discussed with EET in the implementation committee.
· With EKW, cooperation with NBU on the Hornaing project is ongoing while functional empowerment is only at its beginning.

· Cooperation with EWK is on a good level for hydro concession. There is a common understanding that the project office should shift to Paris with the development.
· Regarding ECR, the first Coordination Committee will take place mid of June in order to implement the governance model (i.e. nomination of ECR manager for Aerodis) and to communicate the mandates for the definition of the interfaces. In the frame of organizational set-up (more functional allocation of teams in the same building) EFR proposed to the colleagues from ECR who currently are working in the EFR offices in 3 rue 4 Septembre, offices in the SNET-building in Rueil Malmaison. Instead of using this free space in the SNET-building, ECR is considering to rent offices close to Gare du Nord. Mr. Hienz will clarify this matter with ECR (three offices in Paris seem inappropriate).

	
	I
AC

I
AC
	  


BU France
EFR
	  


next JF

in due time

	3
	“White Deal” and its implication for EFR/SNET
Dr. Paskert will inform Mr. Possmeier at the Corporate Center to contact Mr. Poyer to provide him more information about the “clause de sauvegarde”-settlement. It was pointed out to make more use of the platform company (first meeting took place in Munich on May 19) especially as during the “Post-White”-phase changes are expected into a more functional organization. During the after next JF, BU France will present the impact of the “White-deal” on the organization.
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	4
	Sales

Business case gas/ERG Contract:

The business case for gas will be finalized beginning of June. As GdF Suez is setting the price reference, the position of BU France must be competitive to GdF Suez but not taking all risk on the reference price. It is not expected that BU France is taking all risk but there is a common understanding that a commitment from the group is needed to share risk for a certain time. As next steps, there is a meeting of the Implementation Committee on June 6. Depending on the results, the decision proposal will be presented on June 8 to the Board of E.ON Energie. E.ON Ruhrgas is offering a gas contract according to the term sheet defined by EFRE. From 2010 on, it will be handed over to EET. To cover EFRE needs for gas supply, a short term contract from June 1, 2009 until July 1, 2010 will be signed with ERG with an unchanged volume level and delivery only from September on.
Sales organization setup

In order to optimize synergies in the sales organization, front-, mid- and back-office will be working from September 1 on together in one team, headed by Mr. Philippe Lamboley. Gas and electricity will be bundled in one location (3, rue du Quatre Septembre, Paris) and agencies will remain. The concerned persons have been informed. The legal entities will be kept unchanged but functions will be concentrated. Concerning EFRE, most sales related services were brought from Germany to France.
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	5
	Review Development Projects (Local Level)

Sorégies: Different scenarios with opportunities and risks for the option of 10% in Sorégies have been evaluated. At the moment, no convincing case complying with EFR´s strategy is visible for the participation. Therefore, EFR will prepare the exit of the option taking into account that they might be a risk of non-payment by Sorégies concerning the fixed premium for the VPP on a EH 7&8-stake.
Biomass Lucy: EFR will continue the Biomass plant project as part of the national tender CRE3 as second option for the site. Gate 1 will be prepared.
Bialystock accumulator investment: The investment in the heat accumulator will add value for the shareholders. The project can be financed internally by Bialystock, furthermore EU subventions have been promised (1.3 M€). Based on these facts, it was decided to proceed with the investment in the heat accumulator. BU France will prepare an investment approval for EFR´s supervisory board on June 10.
After the “White Deal” the participation in Bialystok will be discussed again, one option could be a sale to E.ON edis.
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	6
	Review Development Projects (Group Level)

Hydro: Uncertainties were raised with regard to the start of tender in October 2009 after the Grenelle 2 environmental law debates. The project seems to be promising with a high profitability (around 20%) and with short development time. No initial payments are necessary. The amount of concession tax (either indefinite or cap around 25%) and the option for a partnership with strong local companies (industrial or financial) will be further analysed. This analysis will be prepared by the working-group for the next Steering Committee.
EPR: A group-wide working group with representatives from CC, EFR, EKK, EEA (team structure and timetable presented) has been set-up. EFR, Mr. Poyer, will have the lead during the negotiation phase. On May 25, Mr. Poyer met with EDF and addressed key questions. EDF is interested in an industrial leadership but E.ON´s involvement is still unclear. The financial aspects (evaluation of CAPEX and OPEX) as well as commercial aspects (claim of 16.7% for drawing rights and equity) were addressed. EDF prefers asset/project swaps, e.g. access to gas. It was pointed out that E.ON´s role in the governance structure must be consistent with BU France’s strategy. After the kick-off meeting, the NDA was signed by EDF and EEA on May 28.
Hornaing: For the time being, the project is kept as an option. EEA will clarify whether this project is still on the investment list.
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