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	Subject:
	Roadshow E.ON France

	Date, place:
	02/04/09, Paris

	Time:
	13:30 – 18:00

	Minute taker:
	Günther Schneider

	Status:
	

	Next meeting:
	-

	Leerzeile
	

	Participants:
	EEA: Dr. Maubach, Mr. Maßmann, Mr. Boulanger

EET: Dr. Cocker

ERG: Dr. Rapp

ECR: Mr. Touati
EKW: Mr. Plowman
EFR: Mr. Hienz, Mr. Poyer (partially), Mr. Haya, Mr. Schneider

	Guests:
	Mr. Morel (partially)

	Apologizes :
	

	Distribution list:
	Participants

	Attachement:
	090402 Roadshow EON France final.ppt
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	Presentation E.ON France
Mr. Hienz presented a short insight on the French energy market and the structure of E.ON France (EFR). The shares of EFR are held by EEA (ca. 51%) and ERG (ca. 49%). As consequence of the share transfer process from E.ON Europa to EFR (planned for Q2 2009) the share of EEA will be increased to > 95%. (see page 3-8 in attached presentation document)
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	Discussed interface topics
· Efficiency of the interface between EFR and the NBU organization for CCGT projects (see page 32)
· Optimization of EPC contract negotiations as lever for business case improvement for CCGT projects (see page 21)
· Performance optimization of power plant operations (see page 33)

· Pre-requisites for the development of a sustainable gas sales position (see page 26)

· Requirement for a gas supply contract for CCGTs (e.g. Emile Huchet) (see page 27)

· Long-term sales contracts as lever for hedging of generation position (see page 30)

· Strategy and targets for the renewabes position on the French market (see page 22)
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	Suggested next steps
The participants agreed to increase the scope on the Implementation Committee “Europe.on for France” with some of the discussed topics. The Implementation Committee should put its focus on interfaces and role definitions deriving from Europe.on principles. Business relevant cross-MU negotiations or the development of strategies will be subject to other bilateral meetings.
Concrete next steps for the discussed interface topics
· The existing cross-MU Implementation Committee with representatives from CC, EEA, ERG, EET and EFR should cover and steer the following topics

· Long-term gas supply as basis for the development of a gas sales position

· Gas supply for CCGTs 

· Coal supply for coal-fired power plants

· Required SLAs between EFR, EET and ERG

· Agreement on a hedging strategy for EFR: Set-up of a bilateral meeting between EET and EFR (coordination EFR)

· Development of a long-term gas strategy for France: Set-up of a bilateral meeting between ERG and EFR (optional participation of EET, coordination EFR)

· Renewables 

· Set-up of a ECR/ EFR management meeting for an alignment of the renewables strategy in France and the implementation of the virtual concept. A particular focus will be put on the development of offshore capacities (coordination EFR).

· Support for ECR in the implementation of first solar installation in France by June (coordination EFR/ ECR)

The basis for the cross-MU cooperation is the “platform company concept”. This concept suggests 
· A clear role definition: EFR is in a key role for representing E.ON in France. On top of this, dedicated contacts in the MUs/ BUs and EFR need to be defined for interface topics

· Agreement of rules and guidelines for cooperation (see page 36)

· Shared services offered by EFR for MUs/BUs with activities in France. A particular focus will be put on offering support for regulatory and lobbying topics (contact EFR: Stéphane Morel)

The implementation of the platform company concept will be started with a formal kick-off meeting (coordination by EEA/ EFR). All participating MUs/ BUs should nominate a key contact for France.
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