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	Project/Subject
	Participants

	Coordination Meeting EEA/EFR
	M. Kaune (EEA)
K. Kinast (EEA)

P. Boulanger (EEA)

R. Schuller (EEA)

K. Schmucker (EEA)
G. Schneider (EFR)

A. Haya (EFR)

	Place, Date, Time
	

	Munich – 09.11.2009 – 10.00
	

	Date of Minutes
	Additional Recipients

	9th November 2009
	

	( Items and content
	

	
Item
	Content
	
	Type
	Resp.
	Date

	1
	Altek Disposal (participation of R.Schuller)
The disposal of Altek is an objective to achieve in MTP period. To launch the process no decision is needed from EEA Board. Only in case of a more concrete status of discussion an information of the EEA board is required. 
· Projetc organisation:

The role of the CC in the disposal process needs to be clarified. Basically, CC is in charge of all M&A process, but in this case considering the little dimension of Altek assets, it could be possible that CC delegates the project to EEA/EFR.

In case that the responsibility of the process is in the hands of EEA/EFR, it is proposed to set-up a very lean project organisation:

· Steering: M. Kaune; P. Boulanger; A. Haya
· Project Manager: R.Schuller

· Support EFR: J.F. Perret

· EFR Principles to be respected:

1. All contacts with Altek and Alarkos have necessarily to pass through EFR

2. Decision on deal price will be taken with EFR agreement. 

· Next Steps:

· To clarify CC Role
· To notify to Alarko the decision on launching the disposal process, and requesting about Alarko or Cengiz (new partner for distribution business) interest on buying Snet’s shares. Possible bilateral discussion up to end of the year.

· In early 2010 launch of a wider disposal process if Alarko and/ or Cengiz are not interested.  If possible it is recommended to come back to the proposal done by Guarantee Bank to Snet in April
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	E. C. Bialystok Disposal (participation of K. Schmucker)
The disposal of E. C. Bialystok (ECB) is an objective to achieve in MTP period. 

Prior to launch a public process it is needed to clarify the viability of E.ON Edis
 Energia project related with ECB assets. Edis could be interested to exchange ECB assets against some PGE’s
 heat production assets in west of Poland. There is a joint understanding that is case of such a Swap Edis would have to pay the price for EBC to SNET.

This solution has to be confirmed in the next two/ three weeks.
· Project organisation:

As for Altek project, the role of CC on ECB disposal is currently unclear and needs to be clarified in the next weeks.

In case that the responsibility of the process is in the hands of EEA/EFR, it is proposed to set-up a very lean organisation:

· Steering: M. Kaune; P. Boulanger; A. Haya
· Project Manager: tbd (K. Schmucker?)

· Support EFR: tbd (J. Roucaute?)
If the Edis solution will not be further pursued interested parties might be contacted directly. RWE, EDF and Vatenfall might be considered as relevant parties.  In the case of RWE existing micro-hydro assets in France (45 MW) should be further analyzed. 
· Next Steps:

· Confirmation of Edis proposition

· To clarify CC Role

· To define Project organisation

· To define the Project Planning
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	 Strategy Process 
The future strategy process needs to take into consideration the new roles of EEA and EFR as regional units.  In the further EEA strategy process it is planned to receive in Q1 2010 the overall strategy targets from CC. Based on these overall strategy targets the EEA strategy will be developed under involvement of the relevant EEA business segment managers (e.g. generation, sales)
Further responsibilities (e.g. decision on generation project development) needs to be further detailed. 
The discussion on EFR’s strategy process and content needs to be detailed in a follow-up meeting (scheduled for December 9th in Munich)

	
	
	
	


� At present E.ON edis energia supplies 700 thousand households clients,  Edis holds shares in the following district heating companies: Szczecińska Energetyka Cieplna Sp. z o.o.; Energetyka Cieplna Opolszczyzny S.A. ; therminvest Sp. z o.o. ; EPS Polska Holding Sp. z o.o.; EPS Polska Sp. z o.o. ; EPS Co-Gen Sp. z o.o.; Energetyka Cieplna Miasta Skarżysko – Kamienna Sp. z o.o. 





� PGE Polska Grupa Energetyczna S.A. is the largest power producer and supplier in Poland  (5 million households). vertically integrated, its presence in nearly the whole chain of values in the power generation business. The activities of Polska Grupa Energetyczna focus on the following areas: Conventional Power Generation, Wholesale, Distribution, Retail, and Renewable Power Generation. The company's net power generation amounts to about 56 TWh, which constitutes 42% of the national electricity output. The PGE Group employs over 46.000. workers and has 12.4 GW of the installed generation capacities
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