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Functional empowerment to unleash full potential of

E.ON's generation business

2000

~1996

» European growth

- National focus » Strong perspective
on local markets

Functional empower-
ment of generation

» |ntroduction of fleet

» Europe.on with first mindset
functional mindset - Securing of local

» Setup of GSCs and synergies via FMCs
bundling of compe- - Annual potential of

tences in CoCs ~€230m
 Potential of €56m p.a.
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Functional empowerment of two main value creating
levers in Generation

FFM

NNE

Status quo

CoCs

Technologies

Market units

Market units

Functional

empowerment

Project progress

Technologies

Market units

II_II_II_II
HEEEN

Tuu

Market units

-
[}
HEEEN

Governance and sub-
structure of functional arm
defined

Roles allocated to relevant
stakeholders

Future interfaces defined

Steering model developed

Integration of nuclear new
build decided

Timing of integration of
further technologies agreed
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We are now entering phase Il of concept detailing

2009 2010
] FMAM]|] | ASOND ] FMAMI]J J] ASONTD

I I
Idea development . |

; .
Concept detailing phase

Implementation preparation

be done by

Implementation line organization

l Supposed to

I I
A A A

Milestones Start concept Decision Operational
detailing for concept start-up

Ramp-up operations

Participation MTP

Flexible planning of implementation phase
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NBU: Further empowerment of NBU promises synergies
across MUs and technology types

New build unit installed in europe.on Benefits through further empowerment

First experience gained:

cc - NBU established as competent partner for
fossil new build

 Successful knowledge transfer, based on

§ CE UK Nordic RU PEG operational experience of EKW

- | v
)

% EKW

| Further empowerment of NBU:

""" m ot soecif » Leverage synergies and utilize scale effects
project specific: . . .
between project organizations across all MUs

part of steering committee
and technology types

» Foster even stronger cooperation with EEN to

----  Functional report § . . :
profit from operational view and expertise
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Two major changes for NBU and EEN: Joint steering by CC
and revised interface

Organizational setup Description

1 Joint steering by CC by dedicated
executive as CEO of both units (with
operative responsibilities)

CC

2 Revised interface between project
management and engineering service

1
Board of directors “ Board of directors - New NBU as flexible provider of

’ new build project management
2 services, with clear focus on
New NBU Revised New EEN owner's perspective, and

interface potentially wider range of
technologies

- New EEN with clear focus as
engineering service provider,
ensuring synergies between
engineering of new build, O&M
support, and R&D



Revision of interface and role allocations clarified and
decided in workshop, following a clear rationale

Interface problems Revision of interface with clear rationale

Unclear allocation of roles and Al I . £ rol d ibilities foll
tasks at NBU/EEN interface, reallocations of roles and responsibilities follow a

especially during the process clear 3-fold rationale:

steps
» Technical handling,
» Site management,
» Product quality,

1. All PM expertise and responsibility is bundled
within NBU - e.g., all project core team
members report to NBU

» Commissioning, 2.  All engineering services and detailed
engineering expertise are bundled within EEN
and ambiguity about the role 3. No additional functions to cover NBU/EEN
of the "technical specialists" during interface during a project

project execution
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New new build unit: Integration of nuclear and large hydro
new build activities planned

New build | £ 5ineering functions
project-

mgmt.

Project type

New Build | Operations

i

Fossil Joint steering of NBU and EEN
- - c
S Nuclear Inte'gratlorl depending on statu? of
E projects ; implementation plan '09
2 Integration when large-scale
c
$ Large hydro project is to be realized
Offsh%r;epwmd/ Analysis ongoing Analysis
] I post-
7] arge-scale pro- . 4 4 Level of relevance for new NBU:
S jects (e.g. LNG) Analysis postponed poned o . . .
High immediate potential to profit
B from synergies by integration in
c Waste new NBU
)
£ ] . I High potential to profit from
g CHP3 Analysis ongoing synergies on medium time-scale
c
) Small hydro/ I  Expected synergies smaller than
Onshore wind disadvantages

1. No new-build project development 2. Mainly Offshore wind parks — early discussion with ECR needed
3. Heat production leading 4. Assessment starts in next project phase Empowerment in Generation - Workshop May 7/8, 2009 Project team 9



E.ON generation business with untapped potential

Areas for improvement in current setup

Advantages from fleet cannot be realized

* Consensus driven decision making by

smallest denominator in committees

* Weak accountability/responsibility of
generation management for fleet targets

Q\Coc lacks impact beyond transparency
* Detached from local asset management
* No cross MU management support
* Predominantly information hub
* Standardization, strategy and target
setting dominated by MU/BU
* Europe.on goals not achieved

Vague functional reporting lines
* No dedicated heads of committees
* Reporting via MU participants

Note: CoC = Center of Competence
Source: Project team

Benefits from new functional target setup

Value added by utilizing technology-specific
synergies across MUs through GFMs/FMCs; e.g.
* Consistent maintenance strategy
* Realizing the best projects in technology-
specific fleet
* QOperation as one portfolio with an improved
risk management profile
* Best practice sharing and plant improve-
ments within technology-specific fleet
* Common strategic spares mgmt.

tAdditionaI value added by utilizing cross-
technology and cross MU synergies through
XGFM; e.g.
* Cross-technology and cross-MU budget
allocation and investment planning
* Contract/supplier mgmt. across MUs and
technologies
* Integrated development of FFM units
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Roles of key functions in functional fleet management

Basic structure new Functional Fleet Management Basic roles
GFM: Accountable for the success of a
:— T CE e UK NordicSpain Italy technology-specific fleet across MUs.
O XGFM France lux a FMC: R ible for th f
| Omm Omm Omm ©m Om : Responsible for the success of a
Steam ' © GFM :  EMC Steam technology fleet across MUs. Creating
| Steam i
| I value added through increased cross MU
1€ GEm L BN N . - synergies and continuous improvement
CCGT l O Fmcccet
| CCGT | within the technology.
o ] | N R S —
GFM |
Nuclear : Nuclear ! © FMC Nuclear e MU/BU: Key role for securing operational
:0 I e success and development (e.g., Country
Hydro i :;:’r'o : € FMC Hydro specific guidance and service provision,
| - N stakeholder management and project

e e = = ! development).

XGFM: Accountable for the success of the
total generating fleet.

Empowerment in Generation - Workshop May 7/8,2009 Project team 1



Roles of MU and FFM clearly distinguished

Ownership

Process allocation in current steering model

FFM
(GFM/
FMC)

Demand analysis, project development new build
Political/public relations

Permitting and regulatory affairs

Crisis management

HR, accounting, IT, legal

Controlling, procurement (local, regional)

Selection and appointment of key positions in plants (esp. plant managers)
Interface to EET

Health, safety & environment

Executing plant O&M (in year performance delivery of targets of tech. specific fleet)
Steering plant O&M (target setting for technology specific fleet)

MTP ownership, budget allocation, investment planning

Maintenance strategy

Plant optimization

Controlling (focused on steering/MTP)

Continuous improvement, plant assessment

Risk mgmt. and project prioritization

Contract/supplier management, procurement (complex, specs)

mpowerment in Géneration - Workshop May 7/8,2009 Project team
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Plant manager accountable for plant O&M performance

Local/country

Role of plant managers

Plants

Accountable for plant operations and maintenance
performance (in year delivery of targets)

In year delivery of CAPEX and OPEX budget for plant
Reporting to Steering plant 0&M

Responsible as site owner for all site issues (including HSE,
risks and regulatory issues) and final decision making on
day-to-day O&M

Driving continuous improvement of site technical,
operational and commercial performance

Implementation of FMC requirements and active input into
best practice sharing

Dealing with local authorities and local environmental
issues

Empowerment in Generation - Workshop May 7/8,2009 Project team 13



MU/BU accountable for integration of assets in the market

Local/country

Plants

Stakeholder
mgmt.

and services

Role of MU/BU in generation

Accountable for integration of assets in the market
(ensure smooth collaboration between businesses
in market and challenge functional organized
businesses to optimize value add in market)

Set policies to ensure compliance with local legal
and commercial standards

Legal entity for plants and staff

Developer of new business opportunities in market
Manager of stakeholders of local market

Service provider for administrative services in
generation (e.g. HR, accounting, legal, IT)

Empowerment in Generation - Workshop May 7/8,2009 Project team 14



Functional arm is steering O&M in plants

Local/country

FMC
local

|
Steering of |W

plant O&M ’k\

Plants

g

Role of FMCs local

Act as prime FMC interface (technology specific) to sites (e.g.,
handling language issues)

Responsible for implementing FMC standards and strategy
locally

Support of plants with functional expertise and the delivery
of FMC requirements

Undertake plant improvement project engineering /project
management tasks

Identifying best practice locally and sharing this within the
FMC itself

Role of Steering plant operations and maintenance

Accountable for steering plant operations and maintenance
performance within the market (in year delivery of targets)

In year delivery of CAPEX and OPEX budget for plants

Manage interfaces with FMC, MU/BU and other relevant
players.

Receives FMC requirements and coordinates implementation
activities with operations locally

Create improvement culture locally

Integrates different technology types within markets
(manage trade-offs/synergies)

Advocate for operations perspective vs. long term functional
perspective



GFM accountable for success of technology specific fleet

Role of GFMs

Global Local/country
GFM :
e
FMC

Accountable for the success of a technology specific fleet
(HSE, operational and cost performance)

Technology specific key interface to the MU boards and
CEO NBU/EEN and other relevant players.

Strategic steering of the technology specific fleet and
ensure implementation of continuous improvement

Ensuring cross MU synergies within a specific technology

Actively promoting an E.ON Generation culture across
MUs (e.g. safety, fleet mindset, continuous improvement)

Role of Heads of FMCs

Accountable for setting the technology specific 0&M
strategies, standards and best practices

Responsible for developing the fleet technical strategy for
the GFM

Provision of technical resources to support station
implementation of continuous improvement, and to
capture and share best practices

Technology specific key interface to the MUs, NBU, EEN
and other relevant players

Developing and driving the implementation of value
adding fleet synergies within a specific technology
Actively promoting an E.ON Generation culture across
MUs (e.g. safety, fleet mindset, continuous improvement)



Functional steering model founded on key principles

Global Local/country
GFM
FMC Steering of
Al local plant O&M
Plants

g

Stakeholder
mgmt.

and services

Key principles

GFM/FMC sets fleet and plants performance
targets (budget, MTP, KPIs)

GFM/FMC take the long- and medium-term
decisions on engineering & maintenance
strategies

MU/BU integrates assets into market
(stakeholder mgmt, HR, crisis mgmt, admin
services)

Role of plants not significantly changed for
day-to-day operations (one clear reporting
line locally)

Local FMC (asset management) reports to
GFM/FMC

No change in legal structure; no substantial
moving of staff

Empowerment in Generation - Workshop May 7/8,2009 Project team 17



Functional empowerment in generation is the next step of

change for value creation

250 - Significant value increase
through stronger functional

200 - steering

150 —

100 -

o BSC world CESUTIL
~ 21 ~ 52
0 ‘ . : | : .
...—2006 2007-2008 2009-...

1 €0.75m cost reduction SCR catalyst procurement (fossil) & €1m cost saving in-house waste management (nuclear)
2 €2.7m SCR catalyst management on existing fleet & €2m assumed annual savings from New Build Units SCR catalyst procurement 2 per year
Source: * BSC chairman presentation Nov 2005 and Vorstandsvorlage 5.12.06 from Oliver Kasper 2 GSC presentation 17.0Z2%erment in Generation - Workshop May 7/8, 2009 Project team 18



Let us actively shape E.ON's generation business together

This is a tremendous opportunity for every one of us to play an active role in

forming the future of E.ON and to become a true part of the Corporation.

We all are part of the coming change - we have to lead and embrace it.

It is up to us to make a positive impact on our generation community by
« fostering internationalization,
 providing development opportunities for our employees,
 and creating a strong and trustful generation culture

We are paving completely new ways - let us bring out the best of E.ON
and establish it as role model for the whole corporation.

We have the skills to drive change —let's do it !!!

Empowerment in Generation - Workshop May 7/8,2009 Project team
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Objectives of this change workshop

PerformtoWin ‘ Change-WS 1. Explain and promote the concept
Team Participants

PerformtoWin - Change-WS
Team Participants

2. Receive input for phase Il of
concept definition

PerformtoWin Change-WS 3. Enhance a joint change process
Team Participants

Empowerment in Generation - Workshop May 7/8,2009 Project team 20



e-on

Dr. Johannes Teyssen:
Keynote speech

Zons, May 8, 2009



e-on

Break-out session 1

Zons, May 8, 2009



Breakout session 1: The groups

Group 1 (Rheinaue-Linde)

Lightfoot, Jim Anzola, Javier Taylor, Bob Luge, Ingo

Jost, Dirk Plowman, Keith  Schmitz, Erich Knyhala, Wolfgang
Signoriello, Salvatore Norman, Bengt  Aranda, Antonio van Dijk, Joost
Godde, Dominik Poyer, Luc Gildner, Ralf Ulliott, Gary

Group 2 (Wintergarten)

Riimmler, Eckhardt Steinheider, Dirk Fischer, Bernhard Backstrom, Lars
Ehrhardt, Gotz Neubronner, M. Seibel, Gerhard Zizow, Erik
Lindell, Per Guthoff, Bernd Alippi, Luca Capriotti, Francesco

Scoins, Collin Larsson, Gunnar Hammer, Klaus

Empowerment in Generation - Workshop May 7/8,2009 Project team 23



e-on

Functional empowerment generation

Validation phase, part Il:
Working together to make it real

Jim Lightfoot, Project Execution
Zons, May 8, 2009



We are now entering phase Il of concept detailing

2009 2010
) FMAM | J] ASONDJ] FMAM]J) |J] ASONTD

I I
Idea development . |

Concept detailing phase @ @

Implementation preparation

be done by
line organization

Implementation

1 Supposed to

I I
A A A

Milestones Start concept Decision Operational
detailing for concept start-up

Ramp-up operations

Participation MTP
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Starting with an idea at a lonely desk in Scheibenstrafie...

Empowerment in Generation - Workshop May 7/8,2009 Project team 26



...cooked "well-done" by People of Trust...

Phase 0
\

aaaaaa
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...Nnow coming to involve you!

Phase 0 Phase II

Phase




Potential nominees for new positions to be identified soon

 Project team currently awaits information regarding identification of the potential
nominees for the key roles of the functional organization in generation: XGFM, GFMs, CEO

of NBU/EEN

» The new potential nominees will play a vital role in the continued concept definition
— Concept review, discussion, and decision within the decision board
- Active involvement in preparation of concepts together with PerformtoWin project

team (People of trust)

» The general setup of this project will remain unchanged
— Project governance structure with ExCo, Steering Committee, Decision Board and

Project Management
— Setup of decision board remains the same (potentially to be extended by potential

nominees for key roles)
— Communication rules and confidentiality agreement

Empowerment in Generation - Workshop May 7/8,2009 Project team 29



FFM: Project timeline phase Il

Activity Month Apr May Jun Jul
Phase I: o T
Functional fleet management Common szl Detalllnggby mu

approach and technology type

Organizational Blueprint |
« Detail roles and process allocation |

(GFM, FMC, local FMC, XGFM)
» Define Interfaces of FFM with NBU and EEN, |
procurement, EET and MU | | |

- Define competency requirements for new funct. entities : .

» Define sub structures of FMC global/local incl. sizes :
I
I
I

» Documentation of models (word, ppt) incl. answers to

all relevant questions to basic blueprint |

* Outline incentive system/ KPIs

Interface between FFM and MU l---—--

« Align defined functional roles and interfaces with new
overall role of MU after changes from PerformtoWin

Accounting boundaries/systems -----+---F---+
I

- ldentifying of/ check for potential show stoppers
- Define systems, accounting and controlling and

TR MU/technology detailing N I 1-:
. * Application of generic model on all MU/technologies |:
! (identify MU/technology peculiarities ) | |
i Details < Detailed discussion with MUs on application in MU/tech. '
jonnext . Adaptation of generic model/MU/technology !
L pages _ __applicationsifneeded _ __ _ _ _ _ _ ___________ _ | __ _ ol __ b
Implementation sequence and milestones I I |
» Rough implementation plan for MUs and technologies .

* Preparation of implementation phase |
Preparation of final proposal to E.ON Board and ExCo ---‘

Decision for final concept
Empowerment in Generation - Workshop May 7/8,2009 Project team 30




Heavy involvement of MU in application on MU/technologies

o Application of generic model on all MU/technologies

* MU/BU is preparing proposal of application of decided model on MU/technology
* Project team will review the proposals

* Project team will work with the potential nominees on the blue print to identify the level
and areas of flexibility

o Detailed discussion with MUs on application in MU/technology
* 1-2 day visit of project team in each MU/BU

* Clear picture on consensus and open questions

o Adaptation of generic model/MU/technology applications if needed
* Project team adapts application hypothesis and generic model (if needed)
* Project team aligns with potential nominees for XGFM/GFMs

* Project team develops final proposal for MU/technology considering overall consistency
and gives this as feedback to MUs/BUs

Empowerment in Generation - Workshop May 7/8,2009 Project team 31



Heavy involvement of MU in application on MU/tech. - details

Overlap Overlap

o n 0 "0
Application of generic model Detailed discussion with MUs Q7
on all MU/technologies on model in MU/tech.

daptation of generic model/
MU/technology applications

* Preparation of proposal of appli- * Detailed discussion of prepared
Mu/BU cation of decided model on hypothesis with all affected MU  * Feedback to final proposal for basic
MU/technology (1-2 full days) model in MU/technology
* Discussion of MU
* Challenging of proposal against peculiarities - Adaptation of application hypothesis
. blueprint and overall consistency - Discussion of sizes of new and generic model if needed
Project of model functional entities in MU - Alignment with potential nominees
team * Involvement of potential - Discussion on impact/ for XGFM/GFMs
nominees for XGFM/GFMs affected departments - Development of final proposal for
* Preparation of discussion MU/technology
« Hypothesis on application - Clear consensus on basic - Final proposal for basic model in
consisting of: structure of new functional fleet MU/technology ("ready for decision")
- New org. structure and management in MU
reporting lines « Clear view on remaining open
- Rough estimate of sizes of questions or dissent

new functional entities
* Impact on current structure

Begin of May Mid of May Mid of June End of June
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NNE: Project timeline phase Il

Activity Month Apr May Jun Jul

New new build and engineering Phase lI: Detailing organization

Scope NBU and implementation plan
Finalize scope of NBU (R&D, Refurbishment, PEG, EC&R)

Implementation sequence for fuel types |
Detail implementation plan for technologies that
are to be implemented in 2010 | |
Implementation plan for joint steering and interface
revision of NBU and EEN
Interface to other E.ON stakeholders *---*--- |
Detail interface to FMC |
Detail role repartition at gate 1 and gate 2 process
and interface to future project developer ‘ | |
Detail procurement interfaces
Governance structures and CEO roles —---*---_-
Detail steering models NBU and EEN : |
Detail Interface to CC | : |
Measures for internationalization
Carve-Out NBU I S N
Assess support functions between EKW and NBU |
Develop concept for future support functions |

Implementation plan for carve-out

Preparation of final proposal to E.ON Board and ExCo ---‘
Decision for
final concept

Note: Details on following pages Empowerment in Generation - Workshop May 7/8,2009 Project team 33



Topics require different working mode

Work stream

Tasks

Working mode

Scope NNE and
implementation
plan

Finalize scope NNE in terms of functions (R&D)
Define scope of new unit in terms of projects
(PEG, EC&R, Refurbishment)

Draft implementation plan NBU/EEN, and
implementation sequence for fuel types

Interface to other
E.ON internal
stakeholders

Interface to FMC/MU, and project developer
Interface to procurement organization

* Project team at Scheibenstrafie in
Diisseldorf

« Concepts to be developed by project team
in coordination with potential nominee for
the CEO position

and vice versa

Development of future requirements of support
functions

Develop implementation plan for carve-out

Governance * Roles of MD of NBU and EEN - Decision structure as in phase |
structures and CEO  Interface to CC and GSC, adaptation of project
roles steering structures (e.g., SC)
» Measures for client orientation and
internationality
Carve-Out EKW » Assessment of EKW resources working for NBU More direct contact with EKW:

» MDs of NBU will present first concept to
project management in workshop

* Project team will challenges approach and
utilize input for concept detailing
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Development of carve-out concept will utilize NBU input

NBU

Project
team

Presentation of first

concept by NBU MDs

* Preparation of presentation

with first ideas of carve-out
concept

* Presentation of ideas in a
joint workshop (NBU MDs
with project management)

» Project team challenges
NBU-proposal against
general framework

Mid of May

Develop detailed
carve-out concept

Discuss concept

with NBU MDs

» NBU department heads o« -

will be interviewed by
project team

» Presentation of project
team concept in a joint
workshop (NBU MDs with
project management)

Project team develops
detailed carve-out concept,
by utilizing NBU-draft and
regular interviews with
NBU department heads

 Revision of carve-out
concept if needed

Mid of June End of June
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Team is ready, willing, and able to continue

20855557

Project controlling

* Change management for
executives and employees

¢ Internal communication

ange Management
and Communication

A. Brandtner

* Close exchange/
cooperation with module
teams

* Preparing
communication
proposals for each
decision board

Source: Project team

D. Jost

B. Fischer
B. Taylor

J. Anzola

K. Hammer

Decision board

Functional fleet management (FFM)

Steering Committee/Sponsors - Challenging of

J. Teyssen K.-D. Maubach
H. Buskhe M. Antonanzas

Change Management .
Project Management

E. Rummler
D. Steinheider o
I. Luge
G. Larsson * Lead by PM

e Decision by majority, PM has constructive veto
* Leading fuel specific working groups

W. Kohlpaintner M. Knizia M. Knizia
M. Partrick P. Kempe H. Kreetz
P. Maagh J. Prudlo (BCG) M. Bagert

Operational project work:

Baselining/assessment of current organization

Bi-weekly discussions and decisions

intermediate results

*  Approval and commitment
to intermediate results

* Definition of approach
* Lead of discussions
*  Ensure buy-in

Project Execution

J. Lightfoot
M. Miiller (BCG)

Project Office

M. Riiffer

——— = e ==

e Administrative

New NBU/EEN (NNE) assistance

Organizational support
H. Urban & PP

H. Zimmermann
S. Stock (BCG)

Review, validation and detailing of functional fleet management concept
Fuel specific teaming with working group leader in second phase

Empowerment in Generation - Workshop May 7/8,2009 Project team 36



From now on, stronger involvement of key roles required

Suggestion on interface FFM-MU

Suggestion on interface FFM-MU

PerformtoWin project
management

(Dr. Konig)

Input on interface FFM-MU

*ential nominees for
roles of

Market Units
SFM/GFMs

MU visits and

involvement for
application of

directly
present solutions

coordinated by Potential nominee for

project role of EKW
management CEO NBU/EEN
Direct meetings Direct meetings Regular visits
to be scheduled to be scheduled and intensive
for selected for selected involvement for
topics (e.g., topics (e.g., development of

technology interface to CC) carve-out
iling) concept

Empowerment in Generation - Workshop May 7/8,2009 Project team 37



For phase Il monthly decision boards are proposed

Activity

Feb Mar Apr

May

Jun

Jul

Concept detailing

ExCo meetings

GSC meetings

Steering Committee

Decision Board

17

Change Workshop

Feb

21 Apr

3 Apr 20 Apr

6 Mar 18 Mar 1 Apr 15 Apr 29 Apr

A

20 May

7 May - 8 May

thd

A

23 Jun

17 Jun

thd

thd

A

21 Jul

final decision

thd

thd
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Deliverables for second project phase clearly defined

Valuation of the potential available from further functionalization of the
generation business

Structure and organization for increased functionalization of the Generation
business and the practical implementation in each of the MU/BU's and
technologies

An implementation plan and program

Definition of the new and enlarged scope of the NBU and clarification of the
roles of EEN/NBU

Proposal for a new organizational structure of New NBU and New EEN

Carve out plan of the NBU from EKW and an implementation plan for the
formation of the new units

Empowerment in Generation - Workshop May 7/8,2009 Project team
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e-on

New NBU - New EEN:
Speaking about the new setup

Zons, May 8, 2009



e-on

Break-out session 2

Zons, May 8, 2009



Breakout session 2: The groups

Group 1 (Rheinaue-Linde)

Riimmler, Eckhardt Anzola, Javier Taylor, Bob Luge, Ingo
Ehrhardt, Gotz Plowman, Keith  Schmitz, Erich Knyhala, Wolfgang
Signoriello, Salvatore Norman, Bengt  Aranda, Antonio van Dijk, Joost
Godde, Dominik Poyer, Luc Gildner, Ralf Ulliott, Gary

:

Lightfoot, Jim Steinheider, Dirk Fischer, Bernhard Backstrom, Lars
Jost, Dirk Neubronner, M. Seibel, Gerhard Zizow, Erik

Lindell, Per Guthoff, Bernd Alippi, Luca Capriotti, Francesco

Scoins, Collin Larsson, Gunnar Hammer, Klaus
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e-on

Functional empowerment generation
Change management:
How to keep performance high

Dirk Jost, Change Management & Communication
Zons, May 8, 2009



Questions on change - and how to deal with it

* What in fact is changing?
* What is changed by “somebody”? What can we do ourselves?
* What exactly is success when it comes to change?

* |s there a need for managing the change?

* How can we support the change process? What do we need?

* How can we support our employees - and ourselves? Not only to
understand but, moreover, to gain a positive attitude

Empowerment in Generation - Workshop May 7/8,2009 Project team
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What in fact is changing? (1)

Steering focus,

Specialization,
Globalization
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What in fact is changing? (2)

Where we are today

Where we want to be

Improvement

Benchmarking

Fleet targets

Project
prioritization

Know-how and
expertise

Maintenance
Strategy

Management

focus

Suggestions by CoCs

Imposed top-down transparency

Detached from operative business

Isolated within each MU/BU

Applied only where located

Defined and managed locally

Top management overloaded

Suggestions and implemented by FMC

Improvement culture fostered by FMC
Informed challenging through GFMs

Optimized by group-wide value and rlig

Utilized across MUs through FMCs

Geared towards group-wide synergies -,

GFMs focused on fleet performance
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Is there a need for managing the change?

Complexity

Productivity
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Change Management @ E.ON

“Change Management is the successful

management of the transition of an organization
from one state to another focusing on the people

side of change, delivered through a proactive

management approach.”

i/
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Responsible

Focus on communication

Recipient

Change Management: Schedule phase 1

April

1112 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 3031

Official communi- Change mgmt. &

cation package communication

Interviews with
top generation

Project mgmt.
(Rimmler,
Lightfoot, Jost)

Change mgmt. &

workshop communication

Toolbox for
change Mgt. in
execution phase

Change mgmt. &
communication

MDs generation

Boards of
generation MUs/
BUs

Decision board plus

Boards of
generation MUs/

Bus / Comms resp.

¢

“Status: May 7, 2009

Phase |

&
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Change Management: Schedule phase 2°

change network

2009
May June July August  September
Measure To-do for.... Target 8rouP g 502122 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 3940
| T
| |
Official communi- Project team Gener. Executives : ® L 2 :
cation package MUs/BUs : :
Workshop with  Gener. Executives Senior managers | |
Senior Mgt. MUs/BUs | — ol
| |
Local roadshow  Gener. Executives All employees | I
MUs/BUs | E— i
| |
| |
Change Project team Gener. Executives ’ 7./8.5. K>
workshop MUs/BUs : :
Building/running Project team Change network  [EIETTINN |
. |
|
|

Adopting tools Change network  All Executives /
for change mgt. Senior manager

“Status: May 7, 2009

|
l

Phase II | Projects in MU/BU
[

Empowerment in Generation - Workshop May 7/8,2009 Project team 50



Status April 2009,
still growing

How can we support our employees - and ourselves!
Change Management Partners Network (1)

.

\ ~ W
= /‘E;'.d
| 4
Jutta Susanne von Markus Julia Giinzel
Kramer Bassewitz Zimmermann E.ON
E.ON AG E.ON AG E.ON Energie Energie AG

AG

™ 3 ™
"B R

i ‘ |
Stuart Anneli Hakan Claudia
Whalley Drene Petersson Friedrich
E.ON UK E.ON E.ON E.ON ltalia
plc Sverige AB Sverige AB S.p.A.
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How can we support our employees - and ourselves?
Change Management Partners network (2)

The Change Management Partners are our internal experts by ...
* Being a sparing partner for the leaders to support and consult them in
structuring and leading their change processes
* Provide a clear structured approach including processes and tools
* Conception, organization and execution of customized Change
Management process steps
* Integrating, coordinating and managing external and internal CM support
* Updating, enlarging and maintaining the tool box
* Developing E.ON CM learning interventions in cooperation with E.ON
Academy, e.g. Leadership Model
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What exactly is success when it comes to change?
Typical Success Factors

Reinforcing

Change
The Change Management
toolbox fnchor
Process
Flexihility
Quick Wins/f

Motivation

Process

Monitoring f o

Controlling

Communication

Communicating
Change®

Managing Change

Team Monitor”

Planning For

Shared Change
Problem
AWareness
o Extensive Stakeholder
@ Diagnosis Mapping#
Broadly-based
Leadership
Coalition
Change
Management Define
Metworl Yision/Goals

Project
Organization

o Time Management
(7

Help Others
Help Themselvesf
Resources

* examples out of 12 available tools
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The Network uses the Change Management website to
communicate their services to the E.ON group

E.ON Group intranet: Services/Human Resources/Change Management

Company Workplace EERVIE00 Knowledge Life

L 3 Directory Search 2>

Advanced Search Advanced Search

Peutsch

E.ON Intranet

Overview  New atE.ON  Procurement — Human Resources

Accounting  Travel Management  E.ON Risk Consulting

Overview Change Management

0On the Move within the
Group

Recruiting
Development

Job Market Positioning
Policies and Programs
Change Management

Change Management
Model

Change Management
Definition

Change Management @
E.ON

Tools Download

Change Management

9

Network E.ON s currently involved in major Change Processes such as the

establishment of new Market Units, acquisitions and restructuring

FAQ
Contact

processes,

The follawing sites will give you an overview how we understand and
define Change and how we deal with it at E.ON, It offers vou tools and
support for vour own Change Project,

M Patlniarce

Tl o

[ L— "

Change Management Model
The Model shows 12 typical success factors for
planning and implementing Change Processes

Change Management Definition
How do we define Change and how can it be
managed?

Video

Additional Services

ON Change
Managament

More Information

= Interview
(PDF, 79 KB)
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e-on

We have to lead the change.

It’s our responsibility.




e-on

Functional empowerment generation

Workshop
Closing remarks

Eckhardt RUmmler, Project Management
Zons, May 7, 2009
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