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	Project/Subject
	Participants

	EET-EFR coordination meeting for integration
	Carsten Emmerich (EET)

Christine Baierlein (EET)

Egbert Laege (EET)

Egied van Gucht (EET)  (only for gas topic)
Marco Berghoff (EET) (only for gas topic)

Fred Dekker (EET) (only for gas topic)

Jean-Baptiste Cornefert (EEA)

Philippe Boulanger (EEA)

Fransisco Munoz (SNET)

Antonio Haya (SNET)

Johannes Burger (MCG)

Caroline Altmeier  (MCG)

	Place, Date, Time
	

	Düsseldorf, 09.09.2009, 14:00h-19:00h
	

	Date of Minutes
	Additional Recipients

	11.09.2009
	Robert Hienz (EFR)
Luc Poyer (EFR)

Thomas Dittmar (EET)

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	Workshops on France specifics:

E.ON France made the offer to conduct several workshops on country specifics in order to align those specifics with the integration plan of EET.  Different topics have been offered and EET will clarify internally with the responsible persons which workshops might be favorable at which time. 
Furthermore, it has been discussed that exchanges should be conducted between the FO of SNET and EET as well as between CODAP and EET in order to improve the relationship between the employees. For the FO exchanges it has been proposed to start those with the start of the new hedging framework of SNET.  For COPAP after 01.10.09.
As there might be legal constraints concerning trust when inviting EFR/SNET employees to work at SNET it has to be clarified whether the traders and the CODAP employees have professional secrecy clauses in their work contracts.  

EET will discuss internally which workshop should be planed in the near future and give an update to EFR.
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	2
	Coal Supply and National Logistics:
F. Munoz provided an update on Coal Supply and on the National Logistic. 
First delivery to plant is expected for April 2010.

Project is on track and neither E.ON France nor EET is aware of any issues.
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	3
	Gas Supply Emile Huchet (EH):
EET FDG provided an update on Gas Supply of EH. 
The most important  issue from EET FDG with respect to  the cooperation with COPAP is on language level and needs to be addressed. EFR to come up with a proposal for insuring language support during first month (mainly over night and weekend). Solutions have to be found, first step are visits to St. Avold and Düsseldorf in order to get to know each other. Further propositions will be evaluated. 

Visioprod: gas data of new power plants should be transferred to EET FDG via Visioprod . F. Munoz to evaluate the possibility to include EH4,5 and 6 in visioprod in CW 38. 
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	4
	IC Recapitulation:
EFR presented the agreed project structure and their understanding of the project approach. Everyone agreed that a two level project approach will be followed with TP Design lead by CC and the Implementation and Integration level lead jointly by EET and EFR. Both project levels will be conducted in parallel and will influence each other. 

EET will provide their nominations until 28.09.2009
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	5
	Dispatching:
E. Laege presented the approach that EET has used in the past in evaluating  centralization/ decentralization of dispatch location::

· Market development - anticipated convergence of European markets

· State and future potential of Gas-to-Power leverage

· Development of European Intraday Markets

· Harmonisation of Market Rules and Regulations within Europe

· Local asset knowledge and relationship with TSO’s, GenCos and other local E.ON subsidiaries 

· Business risks of centralisation of existing decentral operations to Düsseldorf

· Competitor activities

EET strives to find individual and suitable solutions for every BU and for all employees so that all kind of solutions are possible and is not at all predefined.

Further proceeding for France has to be decided. 
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	6
	Expert group to decide on TP interims solution:

It has been discussed  up front whether an expert group should be set-up to examine possible interims solutions for E.ON France Generation. 

J. Burger informed that CC has already started to examine possibilities and will communicate its results in the coming weeks. 

Common understanding was to wait until CC has communicated their results and then to react on the proposal.
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	 Next meeting:
Will be arranged two weeks prior to the November IC 
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