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	Topic:
	E.ON / SNET Integration – First Steering Committee

	Date, meeting place:
	16/07/08, E.ON Energie Munich office

	Time:
	8:30-10:00h

	Minute taker:
	Marc DAHLKE (BCG)

	Status of minutes:
	

	Next meeting:
	28/07/08, conference call

	Leerzeile
	

	Participants:
	E.ON : 

Mr. Paskert, Mr Fuhr, Mr Fischer, Mr Hienz, Dr Seipl, Mr Rinne, Ms Reik
BCG: 
Mr Dahlke

	Guests:
	Mr Knizia

	Apologizes:
	Mr Kopp

	Distribution list:
	All Steerco members

	Attachments:
	182398-27-Steerco-16Jul08-final-MD-VIE.ppt ('presentation')


	Top
	Type*
	Results
	Resp./ deadline

	1
	
	Executive Summary

Ms Reik presents the executive summary (pages 2 and 3 of the presentation): 
· SNET integration has started successfully; 
· First findings (after phase Onboarding) are as expected; 
· However, after the summer break, social issues are likely to come up (raised by the trade unions).
Scope of integration project

· The scope of the integration project in terms of acquired companies and shareholdings is presented (page 6 of the presentation). 
· It is agreed, that EEA will appoint the board member of Powernext (SNET holds 5%) for the time being; mid-term, EEA board will decide about to either uphold this status, or to leave the position to, e.g., EET. (Comment: in order to spur the decision, the Powernext board responsabilities are currently assessed in the PMI project.)
SNET visitors other than integration project members
· Mr Hienz says, that the visits of EET and ECR during phase Onboarding have caused some confusion among SNET people.
· Mr Paskert and Mr Fuhr remind project management ('PM') to make sure that the agreed project rules apply, i.e., no meetings with participants other than the integration team members may take place without consent of PM.
	EEA board;

mid-term

Project Management

	2
	
	Highlighted topics

· Ms Reik explains that today's Steerco meeting will focus on the urgent issues (identified during Onboarding), and on the set-up of BU E.ON France. 

· Among the urgent issues, the first meeting with the trade unions (meeting of Comité Central d'Entreprise, CCE), and the CCGT project Hornaing (where a decision is required) will be highlighted.

· Mr Fuhr asks PM to highlight contract with EdF, and the process regarding Sorégies for one of the next Steerco meetings (proposed: end of August). 
	PM;
end of August
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	Exceptional CCE meeting on 16th August

Ms Reik describes the reasons for the exceptional CCE meeting, and what will be the content of the meeting (page 12 of the presentation)
	

	4
	
	Generation
· Mr Fischer describes his first impressions (obtained during site visit at Emile Huchet) of the existing assets (technologies, workforce), and of project development in general (apparently, limited SNET HR resources).
· As to the project pipeline, Mr Fischer says, that Emile Huchet is already under construction (Gate 2 deemed). At Hornaing (Gate 1 deemed), the construction of a gas pipeline to the future CCGT plant has kicked-off (see below). 

· All projects (except Emile Huchet) will have to be further reviewed in detail (if positive decision: Gate 1 needed). Not all contracts are available yet, or translation into German needed.

· All Business Plans ('BPs') (except Emile Huchet) will have to be validated. The BP for CCGT Hornaing, for example, allegedly has changed significantly after the latest, renewed offer by Siemens.

· It is agreed, that Mr Knizia will be responsible for the evaluation of all CCGT project BPs. Evaluation for Hornaing is due in 3-4 weeks, for the other CCGT projects after 4 more weeks (based on assumptions for Hornaing BP).
· For this reason, Mr Knizia (and for SNET, Mr Thabusseau) will become co-leaders of the Integration Team 'Generation & Renewables'. 

Decision regarding CCGT project Hornaing
· Mr Knizia describes the project (pages 14 and 15 of the presentation). 

· Although the decision on whether to realize the project cannot be taken yet, a decision is needed whether to pay another 12M€ to GRT Gas on 1st August 2008. 
· The payment is due and derives from a contract with GRT Gas concerning the construction of a gas pipeline (leading to the future power plant). 8,5M€ have already been paid. A delay of the further payment may 'open' the contract for re-negotiations; in that case, a price increase would be probable. Also, the delay could be misintepreted in a negative way by SNET (E.ON reluctant to invest). Finally, phase Onboarding analyses have not produced any strong arguments against the project. 
· It is agreed and decided to pay 12M€ on 1st August 2008 (for details: page 13 of the presentation). A formal decision of the EEA board is not required; but Steerco will inform the board. Mr Fuhr will also clarify with Mr Romeike, if Mr Romeike (or Mr Fricke) will attend future Steerco meetings in order to facilitate decision making.
· It is agreed, that Steerco should be the forum to prediscuss all issues regarding SNET projects. In this context (after evaluation of the BPs), one issue will be, whether to pursue projects within SNET, or if NBU will have the lead (answer to this question may also depend from minority shareholders).    
	Mr Knizia; mid-August, and mid-Sept.
PM
Steerco members Paskert, Fuhr, and Fischer
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	Strategic outlook

It is agreed, that, for the Steerco end of August, Mr Seipl will prepare a strategic (generation) outlook for France. The basis for the outlook should be previous declarations made by/within EEA (e.g., strategy summary presented to board of EEA on 28th April 2008), which should now be 'tested' with findings during phase Onboarding and phase 'Get understanding' (kick-off on 18th July).
	Mr Seipl; 

end of August

	6
	
	Minority shareholding by EdF and CdF

· It is also agreed, that Mr Seipl will prepare a first assessment of options how to deal with the 35% shareholding by EdF and Charbonnages de France (CdF) by end of August.
· This topic should be kept confidentially, as EdF and CdF should not be aware of E.ON's interest in the shares (could increase the share price).
	Mr Seipl;
end of August

	7
	
	Taking control of SNET

It is agreed to implement the proposed ad-hoc reporting and approval guidelines on page 23 of the presentation, in order to ensure effective taking control of SNET by EEA/EFR. Mr Hienz and Mr Ulbrich will join the risk committee of SNET for the time being.
	PM;
asap

	8
	
	Set-up BU E.ON France

The ongoing set-up of BU E.ON France (page 25 of the presentation) is presented.

Governance implementation 
Also, the governance implemantation process at SNET, E.ON France SAS, and E.ON Energie SAS (pages 22 and 26 of the presentation) is presented. 
	

	9
	
	Objectives and organisation of next project phase

The objectives of project phase 'Get understanding' (page 29 of the presentation), and the project organisation (page 30 of the presentation – Mr Knizia and Mr Thabusseau to be added, see TOP 4) are agreed.
	

	10
	
	Next Steerco meetings
· Next two Steerco meetings (28th July, and 14th August) will be conference calls. The presentations will be simplified and standardized
· For the Steerco scheduled 26th August, a new date will have to be found.
	PM
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